St. Paul Lutheran Church
Council Meeting Minutes
October 27, 2025

Attendees: Pr Kyle Backhaus, Stefanie Trakel, Donna Felch, Michelle Zuengler, Jeff Berg, Sara Chapman, Chad Berke, Mark Buffington & Jim Weber
Excused:  Tom Splittgerber & John Rische	
Guests:			

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	Vice President Jeff Berg called the meeting to order at 5:31 pm.
	

	Opening Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	The Gathering Place Ministry Update
	They are slowly building back up participants after several discharges. Currently working to balance volunteers with participants to ensure our programming remains high quality. We always need more volunteers, this would allow us to serve those on the waiting list. Leah did attend a recent health fair that did result in more volunteer interest. A volunteer training was held in September with a speaker from the ADRC, teaching about different types of memory loss, like Parkinsons and Frontal Temporal Dementia.

The Brat Fry in August was a big success, with our best financial outcome so far. November Giving preparation has begun with a goal of $45,000, with a strong push for a scholarship fund.
	
	

	Senior Pastor Update
	275 kids attended Trunk or Treat, with an estimate of 75% being non-members. It is a great outreach to the community.

The Pastors are reaching out to individuals 80 years and older that have had a deviation in attendance, some have now become shut ins. The Pastors are also reaching out to regular attenders that haven’t attended since May.

The Chosen Bible Study has about 40-50 people attending weekly. AIM has 23 people attending and there is interest for January. The 11 am service is averaging 90 people. Staff are going over vision and values to ensure everyone has the same focus. The District Pastors Conference was last week.

In the last 28 days Youtube has had 4,374 views. We had 8 new subscribers for a total of 764. 
	
	

	Policy #68 – Membership for Children of Non-Members
	Pr Kyle shared a new proposed policy, requiring a parent to be a member for children under the age of 18. Discussion was held.
	The Elder Team will discuss the proposed policy further.
	Pr Kyle

	LCMS Presidential Election
	The Synodical Convention is in the summer of 2026, which will include a Presidential Election. The Congregation and the Senior Pastor each submit a ballot. 
	A motion was made by Mark Buffington cast a vote for Pastor Richard Snow. Donna Felch seconded the motion. Motion carried unanimously.
	

	[bookmark: _Hlk33103208]September Secretary Report
	
	A motion was made by Sara Chapman via email on 9/25/25 to approve the September Secretary Report. Donna Felch seconded the motion. Motion carried unanimously.
	

	September Treasurer Report
	Giving continues to improve. In terms of the budget, we are short by about $94,000 if we spend as planned, but this is improving each month.

A follow up letter to the Congregation was discussed. Pr Kyle will include information in his December stewardship letter. This letter will also include other tax saving ways to donate.
	A motion was made by Mark Buffington to approve the September Treasurer Report. Chad Berke seconded the motion. Motion carried unanimously.
	



	Elder Team Update
	No update
	
	

	Walk In Item
	A TGP volunteer concern was shared.
	Stefanie will follow up with Leah regarding this issue.
	Stefanie Trakel

	Adjournment
	The next meeting will be Monday, December 1 at 5:30 pm.
	A motion was made by Michelle Zuengler to adjourn the meeting at 6:09 pm. Seconded by Jim Weber. Motion carried unanimously. 
	

	Closing Prayer
	Pr Kyle closed in prayer
	
	



