St. Paul Lutheran Church
Council Meeting Minutes
September 22, 2025

Attendees: Tom Splittgerber, Pr Kyle Backhaus, Donna Felch, Michelle Zuengler, Jeff Berg, Sara Chapman, Chad Berke, Mark Buffington, Jim Weber & John Rische
Excused:  Stefanie Trakel	
Guests: Thomas Walkenhorst				

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 5:30 pm.
	

	Opening Prayer
	Pr. Kyle shared his plans for Advent sermons utilizing some significant theological messages contained in the hymn “O Holy Night.

	Pr Kyle Backhaus opened with a prayer.
	

	Worship Ministry Update
	Thomas Walkenhorst updated the Council on the status of the various music ensembles, some of which have added new members. A pianist is still being sought to occasionally accompany the choir. He shared some thoughts regarding possible future worship enhancements.
	The Council thanked Thomas for a good well done and encouraged him to keep up the good work.
	

	Senior Pastor Update
	The pastors are utilizing the new software to record and share information from shut in visits, which is most helpful.
Pr. Kyle was recently installed as the Circuit Visitor.  
Pr. Kyle mentioned that the building will soon be 30 years old.  The council agreed it would be appropriate to note the anniversary.
Pr. Kyle queried the council on a few questions: what brought you to St. Paul, why did you stay and what could be done better.
	
	

	[bookmark: _Hlk33103208]August Secretary Report
	
	A motion was made by Sara Chapman via email on 9/2/25 to approve the August Secretary Report. Donna Felch seconded the motion. Motion carried unanimously.
	

	August Treasurer Report
	Average weekly giving for the first two months of the fiscal year is slightly higher than the average weekly giving for fiscal year 2025.  However, If the current average weekly giving rate of $24,663 does not increase we would fall about $132,000 short of approved budgeted giving by fiscal year end.  
	A motion was made by Mark Buffington to approve the August Treasurer Report. Chad Berke seconded the motion. Motion carried unanimously.
	



	Policy #67 – Memorial Garden Flag
	“Half-staff” notifications are mandatory for various governmental facilities and optional for all others.  Without 24/7 staffing to properly comply with such notifications, the Memory Garden flag will remain at full staff at all times.
	A motion was made by Sara Chapmen to approve Policy #67 – Memorial Garden Flag as presented. Michele Zuengler seconded the motion. Motion carried unanimously.
	

	Columbarium Loan
	The Columbarium Committee recommends:
· Paying back $35 k of unused borrowed funds now.  Any funds unused when final bills are paid should be repaid then.
· Paying back $30 K of niche receipts to the Ministry Development loan.
· Having the current team (Pr. Kyle, Jo Miller, Bonnie Holzheimer & Donna Felch) remain on the committee until at least June 30, 2026.
	A motion was made by Jim Weber to approve the Columbarium Committee’s recommendations Michele Zuengler seconded the motion. Motion carried unanimously.
	

	Elder Team Update
	John Rische reported that the Elders recent meeting included hearing the Pastor’s report and studying/ discussing the 8th commandment in Luther’s Small Catechism.
	Elders’ meetings for the next few months are being planned.
	John Rische

	Walk In Item
	
	
	

	Adjournment
	The next meeting will be Monday, October 27 at 5:30 pm.
	A motion was made by John Rische to adjourn the meeting at 7 pm. Seconded by Jim Weber. Motion carried unanimously. 
	

	Closing Prayer
	John Rische closed in prayer
	
	



