St. Paul Lutheran Church
Council Meeting Minutes
July 28, 2025

Attendees: Donna Felch, Tom Splittgerber, Pr Kyle Backhaus, Jeff Berg, Michelle Zuengler, Chad Berke, Mark Buffington, Jim Weber, Stefanie Trakel & John Rische
Excused:  Sara Chapman	
Guests: Pr Adam Wolfe & Savannah Henn				

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 5:30 pm.
	

	Opening Devotion & Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	Children’s Ministry Update
	Savannah shared her plans for AWANA, Sunday School and Family events for the upcoming school year. She gave a brief update on VBS. She is looking to hire replacement staff for the nursery. Savannah will be completing her final course for her DCM Certificate in August, at which point the congregation will extend her Divine Call.
	
	

	Associate Pastor Ministry Update
	Pastor Adam gave a brief update on all the things he is working on which include the standard pastoral functions, along with Small Groups, Bereavement Ministry, Celebrate Recovery, Night to Shine and The Gathering Place. He has scheduled visits with the ECC as well. His orientation has gone well, he had lots of one-on-one meetings with staff and congregation members.
	
	

	[bookmark: _Hlk33103208]May Secretary Report
	
	A motion was made by Chad Berke to approve the May Secretary Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	May Treasurer Report
	
	A motion was made by Mark Buffington to approve the May Treasurer Report via email on 6/17/25. Donna Felch seconded the motion. Motion carried unanimously.
	



	2025-26 Final Budget
	
	A motion was made by Jim Weber to approve the 2025-26 Final Budget via email on 6/9/25. John Rische seconded the motion. Motion carried unanimously.
	

	June Fiscal Year End Treasurer Report
	The Gathering Place ended the year with an unusual deficit. They will have a price increase in July, which will help things for the upcoming year.

The church ended the year with a deficit of $22,224. In March we were anticipating a deficit of over $80,000. The Congregation did respond to need.

A comparison of previous fiscal year ends was shared.
	A motion was made by Mark Buffington to approve the June Year End Treasurer Report. Jim Weber seconded the motion. Motion carried unanimously.

A follow up letter will be sent to the Congregation.
	



Stefanie Trakel & Church Council

	2025-26 Housing
	Called staff are able to allocate a portion of their salary to housing, for tax purposes.
	A motion was made by Donna Felch to approve the 2025-26 Housing Allocations. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	2025-26 Home Mission and Mission Partner Scrip Allocations
	The Pastors met with Donna Felch and Stefanie to select missions to support for the upcoming year. It was noted that The Upper Room will be closing, so they can be removed from the allocation.
	A motion was made by Mark Buffington to approve the Home Mission and Mission Partner Scrip Allocations as presented with one alteration of removing The Upper Room. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	HVAC Controls
	Chad Berke spoke with Aldag Honold to ensure the control upgrade was appropriate and includes moisture pucks. He is comfortable moving forward.
	A motion was made by Donna Felch to upgrade our HVAC Controls not to exceed $8,500 from the Capital Improvement Fund. Chad Berke seconded the motion. Motion carried unanimously.
	Stefanie Trakel

	Parking Lot Medians
	Following the parking lot upgrade, the recommendation was to make the medians very low to allow for water to run through them. Unfortunately the only thing we are able to grow is weeds.
	The Council would like to have a “serve day” the first Saturday in November, inviting Congregation Members to till up the medians, add topsoil and plant grass. This will be advertised in Fall. 
	David Jetzer & Steve Backhaus

	Elder Team Update
	Pr Kyle’s sermon series plans were reviewed through Thanksgiving 2026. Membership was also discussed.
	
	

	Senior Pastor Update
	Pr Kyle shared the quarterly membership report. He is working on contacting regular worship attenders that suddenly stop attending to see if he can assist in any way.

Red Letter Challenge will be returning for Lent. This was cut short in 2020 due to Covid. The Rooted Series will be done in Fall 2026, which is something Pr Adam has recommended.

AIM is scheduled to begin again in Fall.
	Pr Kyle will email the sermon series plan to all Council Members.
	Pr Kyle

	Columbarium Thank You
	Donna Felch extended a thank you to John Rische and Stefanie Trakel for working on the Columbarium project. Small electrical and plumbing portions still need to be completed. The landscaping will be done in mid-September. The flag will remain at full staff flag at all times.
	
	

	National Youth Gathering Thank You
	Michelle Zuengler shared the amazing impact of the National Youth Gathering on the kids that attended as well as herself. She thanked everyone for their support and prayers.
	
	

	Adjournment
	The next meeting will be Monday, August 25 at 6pm. The TGP Car Show begins at 5pm that evening, everyone is encouraged to stop at the brat fry before coming to the meeting. 
	A motion was made by Jeff Berg to adjourn the meeting at 6:40 pm. Seconded by Donna Felch. Motion carried unanimously. 
	

	Closing Prayer
	Mark Buffington closed in prayer
	
	



