St. Paul Lutheran Church
Council Meeting Minutes
April 22, 2025

Attendees: Donna Felch, Tom Splittgerber, Pr Kyle Backhaus, Jeff Berg, Michelle Zuengler, Chad Berke, Mark Buffington, Jim Weber, Stefanie Trakel, Sara Chapman & John Rische
Excused:					

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 5:30 pm.
	

	Opening Devotion & Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	Early Childhood Center Update
	Christina Zeuner submitted a report. It was a fun school year with several special activities, including chapel, field trips, grandparents day, etc. The last day of school is May 20/21, with 4K graduation on May 21. Both Tammy Rajer and Christina will return in fall. Current enrollment for next year is 3AM-13, 3PM – 4 and 4K-15. Our maximum per class is 16, so we have room at the moment.

Summer childcare has 23 enrolled on a regular basis, with 2 full time and 1-3 part time spots still available. 15 of those children will return in fall, with several new children as well. The outdoor summer program is a huge hit and will be held June 2-August 22. Weather permitting, children are outside the entire day other than for bathroom breaks, lunch and rest. 
	
	

	[bookmark: _Hlk33103208]March Secretary Report
	
	A motion was made by Mark Buffington to approve the March Secretary Report. Chad Berke seconded the motion. Motion carried unanimously.
	

	March Treasurer Report
	Average weekly giving has dropped 2% below last year’s giving. This has not happened in recent memory. Attendance is steady with a slight increase, so that is not the problem.

Expenses continue to remain underbudget, which is good as the majority of expenses are fixed. March had five Sundays, which did improve the bottom line over last month.
	A letter will be sent to the Congregation to bring further awareness to the decline in giving.

A motion was made by Mark Buffington to approve the March Treasurer Report. John Rische seconded the motion. Motion carried unanimously.
	Stefanie Trakel




	Front Office Project
	[bookmark: _Hlk196298675]Last month the Council approved the carpet replacement. We now have the quote for the reception furniture replacement. The current furniture was used when installed over 30 years ago, it has exhausted its useful life and is literally falling apart.

Purchase funded by the Capital Improvement Fund, which has over $359,000 and has been designated for such purposes.
	A motion was made by Mark Buffington to approve the reception area furniture purchase not to exceed $11,000 to be paid from the Capital Improvement Fund. Michelle Zuengler seconded the motion. Motion carried unanimously.
	Stefanie Trakel

	Worship Center Condenser
	The Worship Center condenser had damage over 8 years ago but has continued to function. There now have been multiple changes in coolant, which has outdated our system. In 18 months the cost went up almost 50%. The Council feels we need to move forward with this project before costs go up even more. 

Three quotes were sought. Schaus Mechanical from Manitowoc was selected with a quote of $67,801. 
	Stefanie will follow up with Schaus Mechanical to ensure they can hold pricing until our June Congregation Meeting.

A motion was made by Chad Berke to recommend to the Congregation the replacement of the Worship Center Condenser. Jeff Berg seconded the motion. The motion carried unanimously.
	Stefanie Trakel
 


Chad Berke

	Council Cook Out
	
	The Church Council will have a cook out with the Pastors on May 12 at 5:30 pm for a time of fellowship.

Mark and Jeff offered to grill. More information to come.
	

	Elder Team Update
	John Rische reported that the Elder Team reviewed the 6th Commandment. They discussed worship attendance, which has seen a slight increase. They also approved the Funeral Policy.
	The Funeral Policy will be presented at the May Council Meeting for approval.
	Pr Kyle Backhaus

	Senior Pastor Update
	Holy Week and Easter went very well. Attendance was the highest it has been since before COVID, with over 2,000 people. The Cantata on Friday evening worked well and will happen again next year. It was suggested that we have continuous communion during the first service on Sunday morning.

Pr Kyle has called all members over the age of 75 that haven’t attended in quite a while. A couple of these are now on the shut in list. 

Due to the Pastor vacancy last summer, he was unable to work through the list of non-attenders, so he is doing that now. There are 236 people that received non-attendance letters two years ago and still have not attended. Those members will be removed. There are an additional 97 members that have not been here in three years and will now receive an inactive letter, encouraging them to attend. Pastor encourages all members to be aware of those around you, if there is someone you haven’t seen in worship in a while, reach out to them.

We have had 1500 unique individuals attend since the beginning of the year, which is very good.

St. Paul Serves has 167 people signed up with 89 new volunteers from last year. The wrap up brat fry has over 130 people registered.

We shift to our summer schedule of 2 services beginning May 18.
	
	

	Walk In Item -Water Break Recap
	The final cost of our water break emergency is $15,628. No mold was found in our insulation. No insurance claim will be filed, as it does not exceed our deductible and it would only impact our renewal rates.
	
	

	Walk In – Open House Weekend
	It was suggested to have an Open House weekend, where we advertise it to the community, inviting people to attend.
	The Director Team will discuss this further.
	Pr Kyle Backhaus

	Walk In – Volunteer Lunch
	
	Nicole Dollevoet has asked any available Council members to help serve food at the volunteer lunch on Sunday. Please refer to her email.
	

	Walk In – 11 am Sunday Service Feedback
	Attendance averages around 80 people, which could be absorbed in other services, but does help alleviate the 9:30 service. We plan to bring back the service in Fall. There is a continued need for ushers and communion server, especially for that service.
	
	

	Walk In – Camera Issue
	Maundy Thursday we had a power supply fail on our camera system. Fortunately we were able to get it repaired on Friday before services. There were also issues getting software downloaded due to the security on our network.
	We will add the Camera System to the capital improvement long range plan, as it is beginning to age.

Stefanie will talk with Pros4Tech to see if access can be given to a staff member for emergency instances that occur off hours.
	

	Adjournment
	The next Council Meeting will be on Wednesday, May 21 at 5:30 pm. 
	A motion was made by Mark Buffington to adjourn the meeting at 6:42 pm. Seconded by John Rische. Motion carried unanimously. 
	

	Closing Prayer
	
	
	



