St. Paul Lutheran Church
Council Meeting Minutes
February 24, 2025

Attendees: Donna Felch, Chad Berke, Michelle Zuengler, Pr. Kyle Backhaus, Mark Buffington, Stefanie Trakel, Sara Chapman, John Rische & Pr. Kyle Backhaus
Excused: Jeff Berg & Tom Splittgerber					

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	Head Elder John Rische called the meeting to order at 6 pm.
	

	Opening Devotion & Prayer
	
	Pr. Kyle opened with a prayer.
	

	Youth & Family Update
	Children, Youth & Family Events are going very well this school year. Confirmation has 55 students with retreat season almost upon us. They have also done several service projects. There are an average of 15-25 youth attending youth group. They do monthly service projects and family events. 

There are 2 mission trips this summer Nicole is planning, 15 are serving in Norther Wisconsin and 33 will be attending the National Youth Gathering in New Orleans. A big thank you was extended to Council for developing the matching funds program for fundraisers, that has been incredibly helpful.

Nicole serves as the District Coordinator and as the Parish Pros Coordinator for the District, which gives her great opportunity to connect with other professionals in similar roles throughout South Wisconsin. She also taught a youth ministry class at Concordia one evening recently.
	Nicole asked that any available Council Members help serve food at the Volunteer Banquet on Sunday, April 27 from 10 am-12 pm.
	Church Council

	[bookmark: _Hlk33103208]January Secretary Report
	
	A motion was made by Mark Buffington to approve the January Secretary Report. Donna Felch seconded the motion. Motion carried unanimously.
	

	January Treasurer Report
	Weekly offerings have dropped lower than last year, which is cause for some concern. Expenses are in line, giving is the issue.
	A message will be printed in the weekly news to make the Congregation aware of the drop in giving.

A motion was made by Chad Berke to approve the January Treasurer Report. Jim Weber seconded the motion. Motion carried unanimously.
A motion was made by Chad Berke to approve the December Treasurer Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	Donna Felch & Stefanie Trakel

	Policy #37 – Wee Care Nursery
	This policy was updated to account for current practices in our nursery.
	A motion was made by Mark Buffington to approve Policy #37 as presented. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	Worship Center Condenser
	Chad Berke reported that the Worship Center Condenser should be replaced. It is original to the building and parts are becoming difficult to get as the coolant is no longer being used. Costs for this equipment is going up considerably. He is recommending we look at replacing this. 
	Three quotes will be presented at the March Council meeting. This will then be placed on the April Congregation Meeting agenda.
	Chad Berke & Stefanie Trakel

	CLOSED SESSION
	
	A motion was made by Chad Berke to move into closed session. Donna Felch seconded the motion. The motion carried unanimously.
	

	
	
	
	

	Elder Team Update
	The Elder Team had an informal gathering with both Pastors recently to build relationships.
	The Council would like to have a cookout with both Pastors in May/June to building relationships. Stefanie will put this on the April meeting agenda.
	

	Senior Pastor Update
	Pr Adam will be responsible for most of the same areas Pr Rob was responsible for, including Small Groups, Celebrate Recovery, Night to Shine and The Gathering Place. So far he is doing very well, working to build relationships with staff. In March he will be having a Meet the Pastor Month, working on meeting individually with church leaders and congregation members to build more relationships. All Council members are encouraged to meet with him.

There are 24 people in the new AIM Class, the last day is March 30, Council members are encouraged to stop in and say hi.

The Zeuner Bible Study is going well, with 50-70 people attending. St. Paul Serves is in the planning stages. Projects have been selected and we are working on finding leaders.

Pr Kyle is now the Circuit Visitor for Sheboygan West, which is a 3-year commitment. He is responsible for the monthly meeting, conflict resolution in Congregations and filling vacancies.
	
	

	Walk In – Burgundy Folders
	A family recently mentioned they were not contacted after indicating that on the sign in sheets.
	These sheets are checked weekly. Stefanie will follow up.
	Stefanie Trakel

	Walk In – Youtube Shorts
	It was noticed that we now have Youtube shorts, which is greatly appreciated! A big thank you to Thomas Kelly for implementing this!
	
	

	Walk In – Columbarium
	The Columbarium paperwork is with the lawyer and we anticipate beginning sales in March. 
	During sales, individuals will be reminded that they still need to make arrangements with a funeral home.
	Donna Felch

	Adjournment
	The next Council Meeting will be Monday, March 24 at 5:30 pm. 
	A motion was made by Mark Buffington to adjourn the meeting at 7:14 pm. Seconded by Michelle Zuengler. Motion carried unanimously. 
	

	Closing Prayer
	
	Mark Buffington closed in prayer.
	



