St. Paul Lutheran Church
Council Meeting Minutes
January 27, 2025

Attendees: Donna Felch, Chad Berke, Michelle Zuengler, Pr. Kyle Backhaus, Tom Splittgerber, Stefanie Trakel, Sara Chapman, John Rische, Jeff Berg & Pr. Kyle Backhaus
Excused: Mark Buffington					Guest: Max Zuengler (Staff Intern)

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	Vice President Jeff Berg called the meeting to order at 5:30 pm.
	

	Opening Devotion & Prayer
	
	Pr. Kyle opened with a prayer.
	

	Children & Family Update
	Savannah shared that AWANA has 55 children registered, with 30 volunteers. Sunday School has 95 registered. The curriculum for both programs is working well. She is reviewing the Sunday School Christmas Program and might change it up a bit for next year.

VBS will be July 27-30. She is working closely with Nicole on Family Events, with the most recent being the Lego and Swimming Events. 

The Nursery is running well, Grace Grosshuech replaced Maddie Wohlgemuth this past fall.
	
	

	[bookmark: _Hlk33103208]November Secretary Report
	
	A motion was made by Michelle Zuengler to approve the November Secretary Report. Jim Weber seconded the motion. Motion carried unanimously.
	

	November & December Treasurer Report
	
	A motion was made by Jim Weber to approve the November Treasurer Report. Michelle Zuengler seconded the motion. Motion carried unanimously.

A motion was made by Chad Berke to approve the December Treasurer Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	Synod Mission Allocation
	Per policy #64, the mission allocation needs to be set for the Feb 2025-January 2026 timeframe.
	A motion was made by Sara Chapman to set the allocation as 50% to Home Missions and 50% to Synod Missions beginning February 2025. Jeff Berg seconded the motion. Motion carried unanimously.
	

	Endowment Team Vacancy
	John Garland has vacated his position on the Endowment Team. Jim Fasse, the chairman, has appointed Arika Bertucci to fill the rest of his term.
	A motion was made by John Rische to approve Arika Bertucci’s appointment to the Endowment Team. Jim Weber seconded the motion. Motion carried unanimously.
	

	Columbarium Guidelines
	Donna Felch shared guidelines with the Council, which were patterned after the Hales Corners Lutheran Church. Once approved, this will go for legal review. At that point, sales will begin, hopefully in March. The Columbarium Committee will report to the Church Council. Stefanie Trakel will handle all the record keeping within the Church Office. The Columbarium will be added to the property insurance once it is in place.
	A motion was made by Jim Weber to approve the Columbarium Guidelines as presented and seconded by Michelle Zuengler. The motion carried unanimously.
	

	Elder Team Update
	John reported that the team will be meeting with both Pr Kyle and Pr Adam at the end of February.
	
	

	Senior Pastor Update
	Installation for Pr Adam went very well. The Pastors are now working on dividing up duties. Pr Adam is helping with Night to Shine and has started shut in visits. The Pastors are also using our new software to document their visits, to help improve communication between the two.

Marriage counseling is starting up for summer weddings. Pr Kyle is helping in AWANA & Confirmation as needed. AIM is starting February 9, there are 15 registered with several more inquiries. The Tuesday Morning Bible Study restarted last week, with a focus on The Chosen Season 2. Pr Adam will then take over in spring. 

Rick Zeuner will be doing a 3 week study the end of February. There will be a push to get small groups and others involved. Pr Kyle is looking for a lay leader to lead the Saturday Morning Men’s Bible Study. 

St. Paul Serves will be held in May, planning is currently underway. The 3rd Worship service is back in place, averaging 75 people, we do need more communion servers for this service. 

The Radio opportunity is no longer going to work, the parameters don’t suit our church well.
	
	

	Walk In – Communion Robes
	Recently the communion robes got all mixed up. 
	Stefanie will follow up with Thomas Walkenhorst.
	Stefanie Trakel

	Walk In – Nominating Team
	The Nominating Team process was discussed, a questionnaire will be given to potential candidates which will help the team select candidates for the ballot. This process is beginning now.
	
	

	Walk In – Live Stream Issues
	The Live Stream was not set up this past weekend, which has happened on occasion.
	Stefanie will follow up with staff. She will also look to budget for a software to manage this, to try to reduce the human error element.
	Stefanie Trakel

	Adjournment
	The next Council Meeting will be Monday, February 24 at 6 pm. 
	A motion was made by Donna Felch to adjourn the meeting at 6:37 pm. Seconded by John Rische. Motion carried unanimously. 
	

	Closing Prayer
	
	Pr. Kyle closed in prayer.
	



