St. Paul Lutheran Church
Council Meeting Minutes
March 24, 2025

Attendees: Donna Felch, Tom Splittgerber, Chad Berke, Mark Buffington, Jim Weber, Stefanie Trakel, Sara Chapman & John Rische
Excused: Pr Kyle Backhaus, Jeff Berg & Michelle Zuengler					

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 5:30 pm.
	

	Opening Devotion & Prayer
	
	Mark Buffington opened with a prayer.
	

	Worship Ministry Update
	Praise teams are going into the gathering area before and after worship to greet people. Adult Choir attendance was rough in winter with illnesses but has improved. Bell choir struggles to find enough players. Praise Teams have added a few new singers and players, but more are always welcome. 

Thomas is working on developing a Praise Team Handbook. He’s also collaborates with other Worship Directors in the South Wisconsin District on a monthly basis. Our Choir Accompanist Piper will be going to college in fall, so he will begin recruiting for that position shortly. He is working to establish leaders that can fill in for him to allow him to take time off.
	
	

	[bookmark: _Hlk33103208]February Secretary Report
	
	A motion was made by Mark Buffington to approve the February Secretary Report. Donna Felch seconded the motion. Motion carried unanimously.
	

	February Treasurer Report
	Weekly offerings continue to lag. Expenses are favorable to budget but do not offset the contribution shortage. As most of the Church’s costs are fixed (wages, benefits, utilities, etc.) there is limited opportunity to curtail expenses.

Council would like to look at attendance trends to see if that is part of the issue with the lag in giving.
	Stefanie will pull attendance numbers for the past couple years and share with Council via email.

An updated message will be printed in the weekly news to make the Congregation aware of the financial concerns. This will also be discussed at the April Congregation Meeting.

A motion was made by Mark Buffington to approve the February Treasurer Report. John Rische seconded the motion. Motion carried unanimously.
	Stefanie Trakel


Donna Felch & Stefanie Trakel

	Worship Center Condenser
	Chad Berke reported that it has been difficult to get quotes. He hopes to have an update at the April Council Meeting, he will not be ready to present this to the Congregation at the April Meeting. 
	
	Chad Berke

	Front Office Project
	The front office carpeting is the only carpeting that has not been replaced, it is 30 years old. Three quotes were sought, and we would like to go with Sheboygan Flooring, we would use carpet tiles.

Stefanie would also like to redesign and replace the front office furniture at the same time. That is all original to the build as well. She is waiting for quotes.
	A motion was made by Mark Buffington to approve $10,000 from the Capital Improvement Fund for the front office carpet. Jim Weber seconded the motion. The motion carried unanimously.
	Stefanie Trakel

	Water Break Recap
	No update on expenses from the water break at this point.
	
	Stefanie Trakel

	Elder Team Update
	The Elder Team did not meet in March.
	
	

	Senior Pastor Update
	Pr Kyle submitted his report. 

Pr Adam is doing well, he has done his first funeral and will be taking over Pastor Bible Study this week. He will begin taking over small groups by the summer. Weddings, funerals, AWANA/Confirmation, AIM and visits continue. I took our 6th graders and families through the Seder Meal this past month. The Pastors will start having a session with TGP once a month.

We need more communion servers for the 11 am service, this is a challenge.
	
	

	Walk In – St. Paul Serves
	Kickoff was this past weekend, we have about 60 people signed up so far.
	
	

	Walk In – Nominating Committee
	The ballot is in place for the April elections. The nominating team used a more thorough vetting processes this year. All involved felt it was a much better process to select the best candidates.
	
	

	Walk In – Columbarium
	The units will be here next week. Concrete work is scheduled to begin April 21, weather dependent. Sales begin this weekend.
	
	

	Walk In – 11 am Sunday Service Feedback
	We haven’t gotten much feedback now that the 3rd service has been added back. We average 80 people. It has helped to take the pressure off of the 9:30 service. We switch to the summer schedule (2 services) on May 18.
	
	

	Adjournment
	The next Council Meeting will be on Tuesday, April 22 at 5:30 pm. The Congregation Meeting will follow at 6:45 pm. 
	A motion was made by Jim Weber to adjourn the meeting at 6:38 pm. Seconded by John Rische. Motion carried unanimously. 
	

	Closing Prayer
	
	John Rische closed in prayer.
	



