St. Paul Lutheran Church
Council Meeting Minutes
May 21, 2025

Attendees: Donna Felch, Tom Splittgerber, Pr Kyle Backhaus, Jeff Berg, Michelle Zuengler, Chad Berke, Mark Buffington, Jim Weber, Stefanie Trakel, Sara Chapman & John Rische
Excused:					

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 5:30 pm.
	

	Opening Devotion & Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	The Gathering Place Update
	Leah Zehel reported that the Gathering Place would be able to take more participants if we could find more volunteers. It has been an ongoing and growing need. We definitely have the demand, but need the volunteers. They are working on finding different ways to recruit more. They’ve also started a volunteer bingo night to have a time of fellowship for them. The next training will be in September.

Memory Matters has grown a little. Leah continues to do various speaking engagements. The Soup Cookoff was very successful this year. Planning has begun for the Car Show & Brat Fry in August.
	
	

	[bookmark: _Hlk33103208]April Secretary Report
	
	A motion was made by Jim Weber to approve the April Secretary Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	April Treasurer Report
	April did improve our financial picture. The letter making the Congregation aware of the deficit was sent out the beginning of May, which we hope will help to inspire additional giving.
	A motion was made by Jeff Berg to approve the April Treasurer Report. Jim Weber seconded the motion. Motion carried unanimously.
	



	Policy #65 – Funeral Services
	Pr Kyle and Pr Adam developed an official funeral policy in regard to services held at church.
	A motion was made by Chad Berke to approve the Funeral Services Policy as presented. Sara Chapman seconded the motion. Motion carried unanimously.
	

	Policy #66 – Guest Musicians
	 Thomas Walkenhorst developed a guest musician policy to standardize this procedure.
	A motion was made by Mark Buffington to approve the Guest Musician policy as presented. Jeff Berg seconded the motion. Motion carried unanimously.
	

	HVAC Controls
	Our current HVAC software needs to be updated at a cost of $7,200. This would allow system to communicate with our vendor when alarms occur. It would also allow us to have moisture pucks, which would notify us if there is water on the floor. We could also purchase a stand alone system of moisture pucks for $1,500. Discussion was held.
	Jeff Berg, Chad Berke and John Rische will work with vendor regarding various options. They will also look at other potential vendors.

John Rische will follow up with David Jetzer regarding the size of the sump pump discharge pipe. It was decided not to add a third sump pump.
	Jeff Berg, Chad Berke & John Rische

John Rische

	Lutheran Education Scholarships
	Lutheran Education Scholarship rates were discussed in comparison to rising tuition costs. These scholarships are primarily funded by Home Missions.
	A motion was made by Jeff Berg to increase rates for LHS to $775, grade schools $500 and 4K $125. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	2025-26 Budget
	Stefanie shared the budget that was prepared by the staff. The Executive Team prepared the staffing and wages.

We are currently anticipating a 14% increase with a $52k deficit this year. The large majority of the increase is due to the shortfall this year and fixed costs such as staffing and benefits. Discussion was held. We do have the Ministry Development Fund with close to $500k to pick up shortfalls. While we don’t want to rely on it, we don’t want to cut any ministries or programming. We need to trust that the Lord will provide.
	Stefanie will send the final budget to include merit increases and the May actual numbers to the Council around June 6th for final approval and recommendation to the Congregation.

A google document will also be created for all Council Members to include talking points for the Congregation presentation.
	Stefanie Trakel

	Policy #41 – Undesignated Monetary Donations
	This policy is reviewed annually and adjusted based on the current needs of the Congregation.
	A motion was made by Mark Buffington to adjust the allocation to 100% operating budget, effective immediately. Jim Weber seconded the motion. Motion carried unanimously.
	

	Fundraising Match Program
	This program is funded from the Ministry Development Fund. Given the budget situation, discussion was held to determine if the program will be held in the upcoming fiscal year. This year we’ll distribute about $34k for the match. We have $315k in the fund, along with $195k that was loaned to the Columbarium Project, for a total of $510k. 
	A motion was made by Sara Chapman to have the Fundraising Match Program for the 2025-26 fiscal year with no adjustments. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	Elder Team Update
	Membership was discussed along with the non-active members. The team discussed was to get non-givers to give, which is about 25% of our members.
	
	

	Senior Pastor Update
	The Pastors are using our software to document notes on members to help with better communication between the two of them. Pr Kyle is working on the sermon schedule for next year. We had 19 Confirmed in May and 23 new members through AIM. He’s doing lots of visits, counseling, classes, funerals, etc.

Pr Adam is working on rejuvenating small groups. St. Paul Serves just finished up with 171 volunteers serving 19 projects, some people served multiple times. Attendance at the 11am service really dropped in May. We have now switched to the summer schedule.

Pr Kyle removed 247 members that haven’t worshiped in 4 years and have received an inactive letter a year or two ago. 34 that live outside of the 530 zip code were removed. 114 members received inactive letters, encouraging them to attend worship as they have not since 2022. He also reviewed those 80 and older to check in with them, adding 4 to the shut in list. His goal is start reaching out to regular attenders who suddenly don’t attend for a quarter, no hopes of closing the back door and ensuring people aren’t lost.
	
	

	Adjournment
	The Congregation Meeting will be Tuesday, June 17 at 6:30 pm in the Worship Center. We will likely not have a June Council Meeting, if the need arises, it will be at 5:30 pm, prior to the Congregation Meeting. 
	A motion was made by Jeff Berg to adjourn the meeting at 7:35 pm. Seconded by Michelle Zuengler. Motion carried unanimously. 
	

	Closing Prayer
	John Rische closed in prayer
	
	



