St. Paul Lutheran Church
Council Meeting Minutes
November 18, 2024

Attendees: Donna Felch, Chad Berke, Michelle Zuengler, Pr. Kyle Backhaus, Sara Chapman, John Rische, Jeff Berg & Pr. Kyle Backhaus, Mark Buffington (Zoom)
Excused: Tom Splittgerber, Stefanie Trakel
Guest/s: Columbarium Team
	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	Vice President Jeff Berg called the meeting to order at 5:30 pm.
	

	Opening Devotion & Prayer
	
	Pr. Kyle opened with a prayer.
	

	ECC Update
	Christina Zeuner submitted a report to Council sharing enrollment information. Childcare currently doesn’t have openings until March.

Staffing information was also shared. This year’s fundraiser raised about $3,000. This money is used for field trips, classroom parties, graduation and new toys and educational materials.
	
	

	2025-26 ECC Tuition Rates
	The Council discussed various changes for tuition rates which are set in January for the subsequent year.
	[bookmark: _Hlk182999879]A motion was made by Michelle Zuengler and seconded by Jim Weber and approved unanimously to raise preschool tuition to $110. A motion was made by Chad Berke, seconded by Sarah Chapman and approved unanimously to raise childcare tuition to $5.75 on January 1, 2026.  A motion was made by Michelle Zuengler, seconded by Sarah Chapman and approved unanimously to hold 4K tuition at $170.
	

	[bookmark: _Hlk33103208]October Secretary Report
	
	A motion was made by Chad Berke to approve the October Secretary Report. Jim Weber seconded the motion. Motion carried unanimously.
	

	October Treasurer Report
	
	A motion was made by Chad Berke to approve the October Treasurer Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	Activity Sponsorship Request – Feed My Starving Children.
	Jim Fasse requested permission to host the Feed My Starving Children MobilePack to be held October 9-11, 2025.
	A motion was made by Mark Buffington to approve the Feed My Starving Children MobilePack 2025. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	TNT Discussion
	Closed session
	
	

	Columbarium Presentation
	The Columbarium Team led the council through a power point describing the project’s scope and financial details. Discussion followed.
	A motion was made by Jeff Berg and seconded by Michelle Zuengler to present the Columbarium Project to the congregation for approval. The motion carried unanimously.
	Columbarium Team

	Elder Team Update
	John reported details from the most recent elder meeting.
	
	

	Senior Pastor Update
	Pastor Kyle updated the Council on his recent activities. He reported that Pr. Adam Wolfe will begin his ministry at St. Paul on 1-13-25. The council discussed returning to 3 Sunday services and the service times after Pr. Wolfe joins us. Pr. Kyle shared an opportunity to have a 30 minute weekly spot on 93.1, a Sheboygan Christian music station.
	A motion was made by Michelle Zuengler and seconded by Sara Chapman to hold Sunday services at 8 AM, 9:30 AM and 11 AM after pastoral staffing is completed. The 11 AM service would be dropped during the summer months. The motion carried unanimously.

A motion was made by Michelle Zuengler, seconded by Sarah Chapman and approved unanimously to pursue the 93.1 radio spot at an annual cost not to exceed $3,000.  Funding will be provided by the Ministry Development Fund. 
	

	Walk In – 
	Michelle Zuengler reported a request for better signage/lighting at outside entrances to help attendees locate their meeting locations.
	John Rische and Chad Berke will consider options during the door assessment project.

	John Rische & Chad Berke

	Adjournment
	There is no December Council Meeting. The next Council Meeting will be Monday, January 27 at 5:30 pm. 
	A motion was made by John Rische to adjourn the meeting at 7:20 pm. Seconded by Michelle Zuengler. Motion carried unanimously. 
	

	Closing Prayer
	
	Pr. Kyle closed in prayer.
	



