St. Paul Lutheran Church
Council Meeting Minutes
May 22, 2024

Attendees: Mark Buffington, John Rische, Donna Felch, Tom Splittgerber, Stefanie Trakel, Michelle Zuengler, Pr Kyle Backhaus, Bob Mehre & Jim Weber
Excused: Chad Berke & Jeff Berg
Guest/s: 
	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 5:35 pm.
	

	Opening Prayer
	
	Mark Buffington opened with prayer.
	

	Early Childhood Center Update
	Christina submitted her report. School ends this week, including the 4K Graduation. Tammy is Amy’s replacement, she started last week. Current enrollment for next year is 3AM – 16 (2 on the waiting list), 3PM – 5 and 4K – 12. There is still room in childcare for the summer and minimal space for fall. Childcare will be switching to their outdoor program in June. Weather permitting, they only come into the building to use the bathroom, eat lunch and take a rest. The new shed is working out great. Christina also submitted the results from the year end family surveys, all with very positive results and comments.
	
	

	[bookmark: _Hlk33103208]April Secretary Report
	
	A motion was made by Donna Felch to approve the April Secretary Report. Mark Buffington seconded the motion. Motion carried unanimously.
	

	April Treasurer Report
	
	A motion was made by Mark Buffington approve the April Treasurer Report. Bob Mehre seconded the motion. Motion carried unanimously.
	

	2024-25 Preliminary Budget
	Stefanie presented the budget with an estimated 11.6% increase. 42% of the increase is related to wage increases as set by the Executive Committee along with some benefit increases. We have 2 staff now taking health insurance, which accounts for 25% of the overall increase. We are anticipating a shortfall this year of about $25k, which is 18% of the overall increase.
	A motion was made by Mark Buffington to recommend the budget as presented to the Congregation for approval at the June meeting. Jim Weber seconded the motion. Motion carried unanimously.
	

	Capital Improvement Fund Projects
	Stefanie presented the anticipated capital projects for the next 5 years. The Capital Improvement Account currently has over $300,000. There are several small projects that the Council would like Stefanie to proceed on right away.
	A motion was made by Bob Mehre to have Stefanie move forward with the following Capital Improvement Projects: two water bottle filling stations, carpet shampooer replacement, professional camera equipment, copy machine replacement and folding machine replacement as she sees fit. Jim Weber seconded the motion. Motion carried unanimously.
	

	Church Management Software
	Stefanie has proposed moving to a new software platform. Currently we have five different pieces of software that don’t talk with each other. This would allow for less error and more efficient work.
	A motion was made by Jim Weber approve the new software purchase via email on April 24, 2024. Donna Felch seconded the motion. Motion carried unanimously.
	

	Activity Sponsorship Request – LCMS Youth Gathering
	Nicole Dollevoet submitted a request for the youth to attend the LCMS National Youth Gathering in New Orleans July 16-24, 2025.
	A motion was made by Mark Buffington to approve the trip. Donna Felch seconded the motion. Motion carried unanimously.
	

	Cemetery Plots

	Two Wildwood Cemetery Plots were donated to us over 10 years ago to give to someone in need. We have yet to have an opportunity to use these. Stefanie has spoken with the local funeral homes to make them aware that we have these. She has also spoken to Wildwood Cemetery. They suggested we complete a quit-claim deed with the church information and leave the recipient of the graves blank. This would allow them to move forward immediately when the need arises.
	A motion was made by Bob Mehre to approve completing the quit-claim deed with the stipulation that Wildwood Cemetery cannot change the recipient for the plots, the intent is for them to be given to someone in need. Michelle Zuengler seconded the motion. Motion carried unanimously.
	Stefanie Trakel

	GaGa Ball Pit
	An Eagle Scout would like to do a project for our church. We are having him redo the tech booth in the fellowship hall and would like to also have him make a GaGa Ball Pit for the church yard. This is a popular game for kids that would be used by both Children and Youth Ministry. 
	The Council is comfortable moving forward with the GaGa Ball Pit being installed outside of entrance 5. However they would like our insurance company to be consulted first to ensure there are no stipulations.
	Stefanie Trakel

	Congregation Meeting Procedures
	It has been suggested that we have people submit their questions for the Congregation Meeting 3-4 weeks prior to a meeting. That would allow leadership to be prepared to respond and to add it to the agenda if it is appropriate for public attention. If questions are not pre-submitted but brought up during Congregation Concerns, they will be heard but not responded to during the meeting. Again, to allow leadership time to prepare a response.
	A blurb will be placed in weekly news and announced by the Pastors during worship to make people aware of this change.
	Stefanie Trakel

	Constitution & Bylaw Update
	Very little feedback was received from the Congregation. After further discussion the Council has decided to not make any further changes. They will enhance the nominating committee procedure moving forward, which does not require any written changes. Term limits were discussed and at this point will remain as is, with no limits.
	No changes will be made to the Constitution or Bylaws. Tom Splittgerber will report back to the Congregation at our June meeting.
	Tom Splittgerber

	Elder Team Update
	The Elders are studying the Commandments.
	
	

	Senior Pastor Report
	Pr Kyle reported on St. Paul Serves, which had 154 people participating at 12 different locations in the County. We had a great turnout for the first year with all positive feedback. We are looking at potentially making it a month long next year to allow for more project opportunities & volunteers, with a reception to follow after. It was suggested to find a way to have resources like this available year round, as some projects cannot wait until May.

Pr Kyle gave an update on his last Pastoral Leadership Institute session.

Staff performance reviews are being done right now and calendar planning is coming up shortly.
	
	

	Adjournment
	The Congregation Meeting will be Tuesday, June 18 at 6:30 pm with the Council Meeting to follow.
	A motion was made by John Rische to adjourn the meeting at 7:51 pm. Seconded by Michelle Zuengler. Motion carried unanimously. 
	

	Closing Prayer
	
	Pr. Kyle closed in prayer.
	



