St. Paul Lutheran Church
Council Meeting Minutes
July 24, 2024

Attendees: Donna Felch, Tom Splittgerber, Chad Berke, Stefanie Trakel, Michelle Zuengler, Pr Kyle Backhaus, Sara Chapman, John Rische, Mark Buffington, &     Pr Kyle Backhaus
Excused: Jim Weber & Jeff Berg
Guest/s: 
	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 6:30 pm.
	

	Opening Prayer
	
	John Rische opened with prayer.
	

	[bookmark: _Hlk33103208]June Secretary Report
	
	A motion was made by Donna Felch to approve the June Secretary Report. Chad Berke seconded the motion. Motion carried unanimously.
	

	June Treasurer Report
	The Congregation approved a 10.1% budget increase for 2024-25. With final numbers, the actual increase is budgeted at 9%.

A year end financial comparison was shared from the past 19 years. This was our first deficit year since 2019.
	A motion was made by Chad Berke approve the June Fiscal Year End Treasurer Report. Mark Buffington seconded the motion. Motion carried unanimously.
	

	Home Missions and Mission Partner Scrip 2024-25
	$9,271.60 is remaining from the 2023-24 fiscal year for designation, which will be 50% to FMSC, 25% to Hispanic Ministry and 25% to the Guatemala Mission Trip.

Home Missions were designated as follows:
Bridgeway House - $1,000
Concordia Seminary Adopt-A-Student - $1,000
FMSC - $3,500
Good News Jail & Prison Ministry - $1,000
Stepping Stones - $1,000
Reins - $1,000
Pay It Forward - $1,000
Salvation Army - $1,000
Mary’s Room - $1,000
Camp Luther - $1,500
Hispanic Ministry - $4,500
Lighthouse - $1,000
Love, Inc - $2,000
Lutheran Ed Scholarships - $5,000
Morning Meditations - $1,200
Rebuilding Together - $3,500
The Upper Room - $1,500
Trinity Milwaukee (Fire Rebuild) - $2,000
Guatemala Mission Trip (Aug 2026) - $2,000
National Youth Gathering - $2,000

Mission Partner Scrip was designated as:
Guatemala Mission Trip (Aug 2026) - $1,000
LCMS Missionaries in the Dominican - $1,000
Hispanic Ministry $1,000
Soles for Jesus - $1,000
Anchor of Hope - $1,000
	A motion was made by Mark Buffington to approve the Home Mission and Mission Partner Scrip designations as presented. Chad Berke seconded the motion. Motion carried unanimously.
	

	2024-25 Housing Allowances
	Staff that can designate a housing allowance according to the IRS have done so for the upcoming fiscal year.
	A motion was made by Donna Felch to approve the Housing Allowances as presented. Seconded by Michelle Zuengler. Motion carried unanimously.
	

	Policy #41 – Undesignated Monetary Donations
	This policy is reviewed annually to adjust the designations based on the needs of the congregation, discussion was held.
	A motion was made by John Rische to make the following designations: 20% Current Expense, 40% Capital Improvement, 10% Home Missions & 30% General Endowment. Michelle Zuengler seconded the motion. Motion carried unanimously.

Tom Splittgerber will talk with Jim Fasse about the option of splitting the 30% to other funds within the Endowment Fund.
	





Tom Splittgerber

	Matching Funds Program
	The Ministry Fundraising Match Program for last year was well received. $38,897 was matched amongst 11 different ministries. $21,675 was unused. The program was very well received.
	Stefanie Trakel will announce the application window for the upcoming year. $54,776 will be available for matching.
	Stefanie Trakel

	Burglar Alarm Monitoring
	We have a great deal of false alarms with our monitoring system, which results in the police department being called. After discussion it was suggested to look at a different vendor. The Council would like the building to continue to be monitored.
	Stefanie will research this in fall if and when our security grant is approved, in hopes of using the same vendor.
	Stefanie Trakel

	Fall Worship
	
	Given the pastoral vacancy, it was decided to maintain the summer worship schedule through the end of 2024 and potentially into 2025. This will be monitored and adjusted if needed. Only one Pastor will serve each worship service instead of them both serving.
	Pr Kyle

	Senior Pastor Update
	Pr Kyle shared the pastoral transition report with the Council, all of Pr Rob’s areas are being covered by either Pr Kyle, Pr Tom or lay leaders.

A Call Team will be formed to look from the field initially. If we haven’t filled the position by mid-November, we will switch to taking a call from the seminary. At that time, a Congregation Meeting will need to be called for approval.

Savannah is no longer eligible to accept her Call as she was unable to complete a class, which she plans to do next year.

VBS was very successful this week. A staff retreat will be held on July 29 for teambuilding.
	A motion was made by Mark Buffington to start a Call Team to replace the Associate Pastor. Seconded by Michelle Zuengler. Motion carried unanimously.

John Rische and Tom Splittgerber will work together to form a Call Team.




A motion was made by Michelle Zuengler to extend Savannah Henn’s Call through August 2025. Seconded by Sara Chapman. Motion carried unanimously.
	Pr Kyle



Tom Splittgerber & John Rische

	June Congregation Meeting Follow Up Discussion
	A more detailed updated on the financial bottom line will be given at the next Congregation Meeting. The Council has also adjusted policy #41 to assist in helping the bottom line. Brad Ten Pas has also approached the Council with some ideas on planning for long term capital projects. 
	Donna Felch and Tom Splittgerber or Michelle Zuengler will meet with Brad to discuss his ideas, which they will then bring back to the Council.
	Donna Felch 

	Elder Team Update
	The non-attendance policy that Pr Kyle works annually will be postponed this year given the Pastoral vacancy. The Call process as discussed and the interim plan was shared. The Elders reviewed the Fourth Commandment.
	
	

	Walk In – Columbarium
	The team is currently seeking bids. They are planning to present to Council at the September Meeting.
	
	

	Adjournment
	The next Council Meeting will be Monday, August 26 at 5:30 pm.
	A motion was made by Mark Buffington to adjourn the meeting at 7:18 pm. Seconded by John Rische. Motion carried unanimously. 
	

	Closing Prayer
	
	Pr Kyle closed in prayer.
	



