St. Paul Lutheran Church
Council Meeting Minutes
January 22, 2024

Attendees: Chad Berke, Tom Splittgerber, Donna Felch, Stefanie Trakel, Michelle Zuengler, Pr Kyle Backhaus, Mark Buffington, Jeff Berg, Bob Mehre & Jim Weber
Excused: John Rische
Guest/s: Savannah Henn & Leah Zehel
	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	Vice President Jeff Berg called the meeting to order at 5:30 pm.
	

	Opening Prayer
	
	Pr Kyle opened with prayer.
	

	Children’s Ministry Update
	Savannah Henn reported that AWANA has 62 children with 32 volunteers. Sunday School has 90 children. Both ministries are going very well. VBS went very well last summer, with over half the kids being non-members. VBS will be held again this summer, July 21-24. Savannah works closely with Nicole to plan out Family Events throughout the year, which have great attendance. The nursery had two staff member changes this past summer, but otherwise everything is going well. Savannah is in the process of getting her DCM license so that she can be a called worker.
	The Council thanked Savannah for all her hard work!
	

	The Gathering Place Ministry Update
	Leah Zehel reported that census remains full. Two days the could take more participants, but cannot due to lack of volunteers. There are several snow birds which makes the winter months more difficult for volunteer coverage. Memory Matters has grown a little recently. The November Giving Campaign was a success and their goal of $45,000 was met! The Soup Cook-off will be March 3, please spread the word. 
	The Council thanked Leah for her continued dedication to this ministry.
	

	[bookmark: _Hlk33103208]November Secretary Report
	
	A motion was made by Donna Felch to approve the November Secretary Report. Chad Berke seconded the motion. Motion carried unanimously.
	

	November & December Treasurer Reports
	
	A motion was made by Mark Buffington to approve the November Treasurer Report. Bob Mehre seconded the motion. Motion carried unanimously.

A motion was made by Jim Weber to approve the December Treasurer Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	Columbarium
	In 2019 a team was assembled to determine if our church could have a Columbarium and if so, should they. At the time it was determined that yes, our church could legally have one and it would even be financially beneficial. Informational sessions were held for the Congregation. There was some pushback in regards to the chosen location. Then Covid happened, followed by a challenging parking lot project, so the Columbarium was tabled for quite a while. Various Congregation members continue to ask if this project will be resurrected. If so, a committee will need to be formed and much of the information will need to be reworked as it is 5 years old. Discussion was held.
	A motion was made by Bob Mehre to form a committee to restart the Columbarium Project. Mark Buffington seconded the motion. Motion carried unanimously.

Donna Felch agreed to chair the committee again and reach out to the former members, in conjunction with Pr Kyle, to form a committee.
	Donna Felch

	Elder Team Update
	No update
	
	

	Senior Pastor Report
	Pr Kyle reviewed potential policy changes to policies 46, 47 & 50. In order to make these changes, the Congregation will need to approve changes to the Constitution & Bylaws, indicating that there will no longer be an election for Church Council members, rather the candidate slate will be prepared by the Nominating Committee and presented to the Congregation for approval. The Head Elder will also no longer be an elected position with a two year term, but rather an appointment, just like the Treasurer position.
	Stefanie will make these updates to the Congregation & Bylaws and share them with the Council by email. These will then be reviewed at the February meeting. At that time, the Council will recommend to the Congregation to adopt these changes at the April Congregation Meeting.

Changes to policies 46, 47 & 50 will be tabled until after the April Congregation Meeting.
	Stefanie Trakel

	Policy #48 – Church Council
	Revisions were made to this policy to allow for a more accurate representation of installation. It also now details that the Executive Team is responsible for staff compensation and the Senior Pastor annual performance review.
	A motion was made by Mark Buffington to approve policy #48 – Church Council. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	Organization Chart
	A revised organization chart was shared, indicating the Elder Team serves in an advisory capacity to the Senior Pastor, rather than a supervisory capacity.
	A motion was made by Chad Berke to approve Organizational Chart as presented. Donna Felch seconded the motion. Motion carried unanimously.
	

	Book Study
	Pr Kyle led the Council through chapter 17.
	Please read chapters 18-19 for the February Meeting. 
	Church Council

	Mission, Vision, Values Discussion
	The staff are currently working through this process. Once complete, Pr Kyle will share more information.
	
	

	Savannah Henn Call
	Savannah is currently taking classes to finish her degree, which will allow us to Call her.
	The Council would like to recommend to the Congregation to extend the Call at our April Congregation Meeting.
	

	10 Year Anniversary
	Thank you was extended to Donna Felch for serving as our Church Treasurer for 10 years!
	
	

	Adjournment
	The next Church Council Meeting will be February 26 at 5:30 pm.
	A motion was made by Mark Buffington to adjourn the meeting at 7:53 pm. Seconded by Michelle Zuengler. Motion carried unanimously. 
	

	Closing Prayer
	
	Jeff Berg closed in prayer.
	



