A Life of Service

(Mark 10:42-45)
How do you measure a life? If you asked the world, the answer usually comes down to a scoreboard. How much money did you make? How big was your house? What title was on your office door? How many people knew your name? How many followers did you have? And maybe the biggest of all, how many people worked for you or reported to you?
In our culture, the higher you climb, the more people serve you. So the private office comes with an assistant. The big promotion comes with a team reporting to you. And the celebrity gets a driver, a security team, and a special entrance.
We have been taught from a young age that the goal of life is to get to the top, and when you get there, everybody else will take care of you. That is the world’s definition of greatness. Glory comes from being served, but Jesus turned that whole idea upside down.
He looked at the world’s scoreboard and basically said, “That is not how heaven keeps score.” In other words, in my Father’s kingdom, greatness isn’t measured by how many people serve you, but by how many people you have served.
This Wednesday, November 11, our nation pauses to observe Veterans Day, and so today we honor the men and women who answered the call to serve. We remember the courage and sacrifice of those who have worn our nation’s uniform. And we recognize the families who served right alongside them; as we do, I want us to see that their example points us to the life Jesus calls every one of us to live: a life of service.
If you have your Bible, turn with me to Mark chapter ten. We are going to read from verses 42 to 45, but to understand what Jesus said in this passage, we need to go back a few verses and see what started the conversation. In verses 33-34, Jesus had just told his disciples that he was going to Jerusalem, where he would be arrested, mocked, beaten, and killed, but three days later he would rise again.
Now, you would think a somber moment like that would humble his disciples, but immediately, James and John, two of his closest friends, came to him with a request. They said,
“Let one of us sit at your right and the other at your left in your glory” (Mark 10:37).
In other words, Jesus, when you take over, we want the top two spots. We want the seats of honor, the positions of power, and so, as Jesus was talking about a cross, they were thinking about thrones.
“When the ten heard about this, they became indignant with James and John” (Mark 10:41).
And the truth is, they were probably not indignant because James and John had a self-serving or self-promoting attitude, but they were upset because James and John had asked first. In other words, every one of them was keeping score, wanting to be great, wanting that position on his right and his left.
Here is something worth noting. James and John asked for the places at his right and his left, but they did not understand that the path to Jesus’ glory ran straight through a cross. In fact, a few chapters later, when Jesus was lifted up on the cross, the Bible says,
“They crucified two robbers with him, one on his right and one on his left” (Mark 15:27).
But they were not sitting on thrones.
And so, Jesus called all twelve of them together, not to scold them for their vanity but to teach them. He began with something they all knew, in verse 42,
“You know that those who are regarded as rulers of the Gentiles lord it over them, and their high officials exercise authority over them” (Mark 10:42).
They lived under the Roman Empire, where Caesar ruled from the top, and everyone underneath him existed to serve him. That was how the world they lived in worked, and honestly, it still works that way for much of the world today.
But then, Jesus said four words that changed everything.
“Not so with you” (Mark 10:43).
What he was saying was that his people do not play by the world’s rules.
He didn’t say that it was wrong to want to be great. He did not scold them for having ambition. But he redirected it and reimagined what greatness looks like. In verse 43, he said,
“Instead, whoever wants to become great among you must be your servant” (Mark 10:43).
And so, Jesus takes the ladder and turns it upside down, saying that in my kingdom, if you want to go up, you have to go down.
But he didn’t just leave greatness as a nice idea, shrouded in ambiguity; he made it practical, saying in verse 44,
“Whoever wants to be first must be slave of all” (Mark 10:44).
Put simply, greatness in God’s kingdom is not about a position but about posture. It is not about who is under you but about who you are willing to get under and lift up.
A servant is not someone who merely feels like serving. A servant is someone who serves. You can say you have a servant’s heart all day long, but a servant’s heart is revealed only when there is a need, and you roll up your sleeves and get to work.
When I think about that kind of greatness, I can’t help but think of the men and women who have served our country. Many of them were young when they raised their hands and took an oath. They left home, family, comfort, and safety. They went where they were sent and served. Some of them came home carrying wounds that you can see; others came home carrying wounds that no one can see; and some of them did not come home at all.
Every veteran who signed up said, “I am willing to put my life on the line for people I may never meet.” That is not just talk; that is courage; that is sacrifice; that is service revealed in action. Jesus said,
“Greater love has no one than this, that he lay down his life for his friends” (John 15:13).
And we cannot talk about those who served without recognizing the families who served right alongside them. Behind every soldier, sailor, airman, Marine, Coast Guardsman, and Guardian, there is often a husband or a wife holding the home together. There are kids who missed a parent at birthdays, ballgames, and Christmas mornings. There are moms and dads who prayed every night for a son or daughter far away. There are families who packed up and moved again and again, starting over in new towns and new schools. 
Military families do not wear the uniform, but they pay a price just the same; they serve too. And the Bible tells us:
“Give everyone what you owe him… if respect, then respect; if honor, then honor” (Romans 13:7).
So let me give honor where it is due: to everyone who has served in our Armed Forces, and to every military family who served alongside them.
Thank you, veterans. We are grateful for your courage, your sacrifice, and your service. And we remember those who gave everything and never came home. Their families carry that loss every day, and we hold them up in prayer.
Now, here is the challenge for the rest of us, because most of us will never be called to a battlefield, but every one of us is called to serve. And just like those who wore the uniform, our servant’s heart is revealed by what we do.
And it starts at home. It looks like a husband serving his wife and a wife serving her husband. It looks like parents laying aside their own comfort to raise their kids in the Lord, and kids learning to help without being asked.
It continues at work and at school. It looks like being the coworker who helps the new guy, the employee who works hard even when the boss is not watching, or the student who sits with the kid who eats lunch alone.
It shows up in the church. It looks like greeting people at the door, helping to set up and tear down, teaching a class, cutting the grass, or showing up when a family is going through a hard time.
And it reaches into our community. It looks like checking on the elderly neighbor, mowing a lawn for someone who can’t, bringing a meal to a family in crisis, and yes, thanking the veterans who live right here among us.
If anyone in all of history had the right to be served, it was Jesus. Angels worshiped him. Heaven was his home. And yet he said,
“For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many” (Mark 10:45).
Serving doesn’t always feel glamorous. In fact, most of the time no one is clapping, and no one even notices. But as much as we honor those who served our country, Jesus pointed his disciples to an even greater example of service: his own.
The apostle Paul described it this way:
“Your attitude should be the same as that of Christ Jesus: Who, being in very nature God, did not consider equality with God something to be grasped, but made himself nothing, taking the very nature of a servant, being made in human likeness” (Philippians 2:5-7).
The King of Kings stepped down from his throne and took the very nature of a servant. He touched lepers that everyone else avoided. He fed the hungry crowds. He welcomed children when the disciples tried to send them away. And on the night before he died, he wrapped a towel around his waist, got down on his knees, and washed the dirty feet of his disciples. When he had finished, he said,
“Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet” (John 13:14).
But Jesus’ service didn’t stop with a towel and a basin of water. He said he came to give his life as a ransom for many. A ransom is the price paid to set a captive free. Each of us was a captive, held in the grip of sin, and we could not get out on our own. So Jesus paid the price himself. He went to the cross, shed his blood, and gave his life in our place. 
The Bible says,
“But God demonstrates his own love for us in this: While we were still sinners, Christ died for us” (Romans 5:8).
That is the greatest act of service in the history of the world. Jesus laid down his life for people who were still sinners, people who had turned their backs on him, and he served us when we didn’t deserve it, couldn’t repay it, and didn’t even ask for it. And three days later, he rose from the grave, proving that the price had been paid in full.
Now, this is where we have to be careful, because a soldier may lay down his life for his friends, and that is a noble and beautiful thing, but serving others does not earn us a place in heaven. Being a Christian is not about doing enough good works. The Bible says,
“It is by grace you have been saved, through faith—and this not from yourselves, it is the gift of God—not by works, so that no one can boast” (Ephesians 2:8-9).
Simply put, salvation comes only by grace, through faith in what Jesus has already done. That means that nobody gets to heaven because they served enough meals, sang in the choir, or wore a uniform long enough.
The Bible says,
“For all have sinned and fall short of the glory of God, and are justified freely by his grace through the redemption that came by Christ Jesus” (Romans 3:23-24).
We are justified freely. That means God declares us right with him, not because of anything we have done, but because of what Jesus did for us. When we put our faith in him, his righteousness is credited to our account.
That is why Paul said he wanted to… “be found in him, not having a righteousness of my own that comes from the law, but that which is through faith in Christ—the righteousness that comes from God and is by faith” (Philippians 3:9).
So, we do not serve to be saved; we serve because we have been saved. Service is not the root of our salvation; it is the fruit of it. Right after Paul said we are saved by grace and not by works, he said this:
“For we are God’s workmanship, created in Christ Jesus to do good works, which God prepared in advance for us to do” (Ephesians 2:10).
That means that before we can ever live a life of service, we first have to receive the service of Jesus. We have to let him wash us and forgive us. And once we are free, the Bible says,
“You, my brothers, were called to be free. But do not use your freedom to indulge the sinful nature; rather, serve one another in love” (Galatians 5:13).
Many people have paid a high price for the freedoms we enjoy as Americans, but Jesus paid the ultimate price for our spiritual freedom. That freedom was never meant to be a license to live for ourselves. It is an invitation to serve.
And here is the good news: God does not ask us to serve in our own strength. The Holy Spirit gives us power for this very purpose (Acts 1:8). It is power to love people who are hard to love. It is power to keep going when you are tired. It is power to share the gospel with boldness and to serve with joy. And the Holy Spirit gives gifts to every believer, not so we can show off, but so we can serve. The Bible says,
“Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms” (1 Peter 4:10).
Now, none of us will serve perfectly. There will be days when we are short with others, when we walk past a need we should have stopped for, or when our pride gets in the way. The Bible says,
“We all stumble in many ways” (James 3:2).
But when you fall short, grace doesn’t exclude you; it picks you back up and puts you back to work. And so, we don’t have to hide our failures from God because the Bible tells us,
“If we confess our sins, he is faithful and just and will forgive us our sins and purify us from all unrighteousness” (1 John 1:9).
And here is what should fill us with gratitude. Your growth as a servant of God doesn’t depend on your strength alone. The Bible says that God himself is at work in you, shaping you to look more like Jesus, and his promise is that he who began a good work in you will carry it on to completion until the day of Christ Jesus (Philippians 1:6).
That is what it means to let our gratitude become a way of life. We are not serving to pay God back, because we never could. We serve because we have been forgiven, sealed for the day of redemption (Ephesians 4:30), and set free. 
So, let’s go back to the question we started with. How do you measure a life?
The world says you measure it by how many people serve you, but Jesus says you measure it by how many people you serve. And one day, every faithful servant of God will hear the words that matter more than any medal, trophy, or title this world could ever give.
“Well done, good and faithful servant!” (Matthew 25:21).
Our veterans have answered a call that was bigger than themselves. And today, Jesus is issuing a call to every one of us. He is looking for men and women, young and old, who will say what the prophet Isaiah said:
“Then I heard the voice of the Lord saying, ‘Whom shall I send? And who will go for us?’ And I said, ‘Here am I. Send me!’” (Isaiah 6:8).
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