 FMC HARLINGEN CHURCH COUNCIL MEETING MINUTES
February 23, 2026
Meeting Theme: Winning is Beginning

PRESENT: Ron Sears, Dena Herrera, Darrell Bennett, Judy Baker, Lisa McCallum, Linda Day, Darlene Medrano, and Henry Graham, Pastor Ben.

Absent: David Day, Jerry Pickeril, Pricillia Vela, and Hunter Vela

Mr. Ron Sears called the meeting to order at 5:32 p.m.
Pastor Ben opened in prayer.

Approval of January minutes: Linda Day made a motion to approve the minutes of the January 2026 meeting
Minutes, Darrell Bennett seconded the motion and the motion carried.

COMMITTEE REPORTS
1. Joyce Simonsen reported on Finance.
a. End of the year with a plus $98,820.
b. Cash flow for finance during summer months; going into interest bearing account, short term CD
c. Recommend meeting to decide priorities for use of the money; need some money for building repair, suggested $10K for Youth/Children’s camp funds to be replenished by Youth as they use it.
d. Sunshade in playground, carpet, need a detailed listing per room for facility repairs.
e. Discussion on funding young adults to Costa Rica; next meeting for Finance is March 17th

2. Ms.  Baker reported on SPRC
a. SPRC-hiring Sydney as Pastor for Youth/Young Adult
b. Top agenda, who is on staff and why getting paid, staff structure, job descriptions, how we hire, 
c. The Church Council decides the role of the SPRC. 
d. Custodian, Noe, hours have been increased to 40 hours per week.
e. Special Needs Ministry has been paused.

3. Ms. Herrera reported on Thrift Shop
a. Thrift Shop made $17,000 in January and $10,000 in February. 
b. eBay sales were down but going up because Mike was out.  
c. Thrift Store donated $5,000 for upgraded sound system for children/youths. 
d. In April the new SNAP program starts and may affect the sales. 
e. Pastor Ben inquired about the store's needs, and they requested to borrow the Special Needs room for storage until April 15th.
f. March 12th 12:00 noon listening session with Thrift shop volunteers; lunch to be served.

4. Mrs. Vela reported on Family Ministries. (via email report)
a. Since our last meeting:
· Feb. 6-8th: 10 of our youth attended Winter Retreat at Camp Eagle.
· Feb. 15th: 3rd graders were presented bibles at the 11:00 worship service began Bible 101 lessons.
· Feb. 20th: Kid’s Night Out (18 children registered)
· Feb. 21st: Pickleball fun

b. Highlighting the month ahead:
· Feb. 27th to March 1st: Children’s Winter Retreat
· Sunday Children’s Church, Sunday Night Youth Group and Wednesday Night programs weekly.


5. Mrs. Medrano reported on JPS
a. JPS Board is conducting research on tuition increases. Tuition to be voted on at next meeting; talking about increase with 4-yr old program possible $150 increase, is this a ministry of the church and operates at a loss. 
b. Need to evaluate size, and cost effectiveness of this ministry, Has JPS has done everything to sustain its programs however marketing has not been initiated. JPS has 9 different programs to choose from; 10 parents want that flexibility.
c. Social media marketing has not yet begun however a Board member has volunteering to help. 
d. Clarity of what the director’s role is in JPS; new members to the JPS board members are not members of the church.
e. Pastor Ben is looking into a pre-school consultant to provide an outside look at JPS.

6. Mrs. McCallum reported on Lay Leadership
a. Annual conference   was amazing, in Frisco, “A Thousand Years” compared to Exodus; it cast a vision for the next 5 years; growing and expanding, hitting evangelism, important the generational legacy. 
b. Bridge ministry: making big strides, we are more prepared and organizing.
c.  Event calendar is shared with the congregation.
d. How are we making Jesus known to the community; are we reaching the unchurched.?
e. No Easter egg hunt on Sunday.  It will be Saturday big community outreach event. Backpack ministry to receive notice of event in addition flyers to be handed out at Thrift Shop

7. Mrs. Day reported on Women’s Ministry
a. Bunch Saturday 10-12 Pancake Brunch “Rest in Jesus” Matt. 11:28-30
b. Bonnie Cherrington wants to clean the RCC Kitchen on April 18th—looking for volunteers.

8. Mr. Graham reported on Men’s Ministry:  
a. Lunch Bible study at Stefano’s restaurant Monday at 11:30 email notice sent to Wesley Brotherhood.
b. Ramp project last Saturday.
c. Men’s retreat was canceled until further notice.
d. Saturday Men’s breakfast rethinking how to improve communication and meeting format. Looking for ways to involve the younger generations to minister to them, we will discuss this at our next meeting.

9. Pastor Ben
a. A total of 50 church members attended a listening session on Sunday 2/22/26.  Five questions were asked: 
i. How long have you been coming to First Methodist Harlingen? (From 10+ years to -5 years)
ii. What keeps you coming back? (Family ministries, love the people, preaching)
iii. What are you excited about with a new lead pastor? (Ben’s preaching style, new ideas, Ben is not Phillip)
iv. What are you nervous about with a new lead pastor? (Ben is not Phillip, a lot of love for Phillip, Ben’s age how long will he be here?)
v. What one question do you want to ask Ben? (What do you see that needs to change? What is our church’s vision? How can we utilize Sydney’s gifts?)
b. On Tuesday 2/24/26 listening session with the JPS staff with the same five questions plus one new one.
i. How long have you been coming to First Methodist Harlingen? (From 10+ years to -5 years)
ii. What keeps you coming back? (Love the kids, like my co-workers, like seeing the kids grow)
iii. What are you excited about with a new lead pastor? (That you are interactive with staff, new vision for JPS)
iv. What are you nervous about with a new lead pastor? (Nervous about what might change, about keeping my job)
v. What one question do you want to ask Ben? (How long will you stay here)
vi. One final question: If you had a magic wand what would you wish for at JPS? (More classrooms, someone to play guitar for the kids, Bible stories in the chapel, more scriptures in the hallways)
c. In April the church starts a Planning Center event calendar.

Mr. Henry Graham closed in prayer. 

Meeting concluded at 7:07 pm.

Next Church Council Meeting: Monday, March 30, 2026, 5:30 in P.P.

March Meeting Theme: The Power 1% Better and Mental Scales

“I can do everything God asks me to with the help of Christ who gives me the strength and power.”
										Philippians 4:13

Respectfully Submitted, Ron Sears
