Roseau Evangelical Church
Leadership Council Minutes
June 24th, 2025
	Present:	Tony Fichter, Sonya Peterson, Rachel Krahn, Dave Anderson, Randy Prachar, Pastor Nate Johnson, Kelly Christianson, Steve Huglen

Opening:	Tony Fichter – LC Chair	
Youth Ministry:	Sonya Peterson for Chris Shortreed
· Bonfire at Chris’s house was well attended
· Chris has been spending a lot of time at Bluewater this summer
· Note that Chris was unable to attend the meeting but informed the LC the next day that we now have 7 students signed up to attend MUUCE this year
Pastor’s Report:	Pastor Nate Johnson
· Update regarding last week at Bluewater where he was the speaker for the week for the Highlander’s group (11th, 12th, and graduates)
· Pastor Nate was very impressed with the environment and experience at Bluewater and how he personally felt the prayers of the people back in Roseau
· Pastor Nate said he heard a lot of positive comments at Bluewater about Kelly’s cooking that he did for the women’s retreat
· Discussed the men and boys retreat which was a great experience too and there was a good turnout from our church
· Thanked the Leadership Council for the time off
· Emphasized importance of going out of our way to make the Haitian people feel welcome 
· He would appreciate general prayer for his pastoral ministry
· Noted that Paul Huglen has started a young adult’s study which fills a need of the church
· Tony reminds us to keep Nate, Chris, and Samantha in our prayers.  He notes that being a pastor is a 24-hour job.  
Secretary Report:	Steve Huglen, Secretary
· Review of May Minutes
· Motion by Dave to approve
· Seconded by Rachel and unanimously approved
Treasurer’s Report:	Kelly Christianson for Todd Peterson
· YTD report from Todd handed out (see attached)
· Unanimous approval of report
Trustee Report:	Kelly Christianson, Chairperson
· Go ahead to order shelves ($245) to be funded by Trustee board and containers ($194) to be funded by Christian Formation board.  Tiffany Otto is heading this up.
· Kelly dropped off pea rock for the playground set and he’ll come back to spread
· Will likely buy rather than build the new shed that has been approved
· Dave brought up the discussion of a new church van.  He drove a 12-passenger van (the Greys’) to Bluewater and could see the value to the church in having such a van
Christian Formation Board:	Rachel Krahn, Chairperson
· Discussion of supply room
· VBS will be in August at First Baptist Church.  All the kids registered will receive a T-shirt
· Volunteer meeting on July 30th 
· About $1,300 is our church’s contribution to the joint VBS fund
· Pastor Nate brought up that the Baptist church contacted him about adding the Community church to the VBS partnership.
· Background checks will be discussed again in August and can be done by the Planning Center
· Bluewater (reporting for Traci)
· Adopt-a-staffer cards available at church
· Most drivers and chaperones are lined up but still need more.  
· Some chaperones are high school age and are we okay with that?
· Discussion ensued 
· Tony makes motion that if we feel necessary to have a chaperone on a church related vehicle that the person be 18 years or above.  Seconded by Dave.
· Motion approved unanimously 
· Board and Tiffany Otto will be meeting and come up with a plan for next year’s easter egg hunt
Mission and Outreach Board:	Sonya Peterson, Chairperson
· Planning in process for the carnival supper
· Not a lot else is going on right at this point in time
Deacon Board:	Randy Prachar, Chair
· Board has not met since before the last LC board meeting
· Discussion about adult Sunday school and ideas for that
· No additional deacons and that is not a concern right now
· Sunday morning prayer time is usually about 3-4 people but last time there were about 8 people.  Randy stressed once again the importance of prayer in the church with a group discussion that followed. Randy emphasized the aspect of not only prayer for those in need but also prayer with the objective of spiritual growth 
· Tony thanked Randy for keeping the issue of prayer on the front burner
Leadership Council Priorities:	Tony Fichter, LC Chair
· Deacon Board Expansion
· This has been stalled at this time with no new additions
· Building Committee
· Meeting on June 26th  
· Volunteer Appreciation and Support – Especially Children’s Ministry
· Make sure that people are not getting burned out
· Idea by Rachel that if there are not enough people to staff children’s church that maybe we simply leave the room open for parents to use on those Sunday’s
· Congregation Tithing – Critical to Supporting Growth
· This will be emphasized more in the fall
· Bluewater Registrations and how are church is doing with this
· Tony said the numbers are good
· Men and Boy’s retreat was well attended
· Constitution & Bylaws – Updates and Changes
· Tony is working on a revised draft 

Next Meeting:	Tuesday, July 29th @ 6:00 pm	

Motion to Adjourn:	Sonya and seconded by Kelly and unanimously approved

Closing Prayer:	Tony
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