Roseau Evangelical Covenant Church
Leadership Council Monthly Meeting Minutes
June 23, 2026
“To Share the Love and Hope of Jesus in Today’s World”

Present: Tony Fichter, Nate Johnson, Scott Billingsley, Dave Anderson, Chris Shortreed, Randy Prachar, Rachel Krahn, Sonya Peterson,
Absent: Steve Huglen, Todd Peterson

LC Chairperson Tony Fichter Called the meeting to Order.
Randy Prachar read Scripture from I Corinthians 12 &13, then led in prayer.

Traci Fichter representing the Bluewater Committee, addressed the LC regarding the need for chaperones (or ride along helpers) groups of student campers being transported to Bluewater Bible Camp. Traci gave background that for the last few years they have utilized older teen helpers to ride along in the Bluewater bus, in addition to the adult bus driver, for groups over 15 kids. However, in June 2025, the LC made a motion that if chaperones were needed, they would need to be adults.  Traci is currently asking the LC to reconsider as it has been hard to find adult chaperones.  Usually there are at least 4 bus trips that would be younger groups of kids and over 15 students.  There was discussion that the youth director be contacted to function as the chaperone/ride along.  

A motion was made by Tony Fichter that if no adults are available as a ride along;
the LC recommends: in situations where more than 15 kids and students are 8th grade and younger; 2 teenagers may be used to function as the ride along helpers.
The motion was seconded by Dave Anderson.  There was discussion that this decision amends the policy which was voted on at the 06/24/2025 LC meeting.  The motion was approved by the LC.

The LC meeting minutes from May 26, 2026, were reviewed.  Randy Prachar made a motion to approve the minutes.  Dave Anderson seconded the motion, and it was approved.

Tony Fichter made a motion to establish a policy requiring minutes from any Leadership Council, Congregational, or Annual meeting to be typed and shared with LC members and the RECC secretary within two (2) weeks so they can be posted on the RECC website. These preliminary minutes would be watermarked as a draft (not approved). Once approved, the watermark will be removed.  The motion was seconded by Scott Billingsley and approved by the LC. 

Nate Johsnon gave an update of Pastoral ministry at RECC.  He has recently made a few changes to streamline the order of the worship service; such as eliminating the call to worship.   In July, there will be 3 special speakers to give the Sunday Worship service message.  July 5 - Carl Johnson, Speaking about missions, 
July 12 – Jim Oust, and July 19 – Paul Knight.  Nate commented that it is very unusual that guest speakers have been scheduled for three weeks in a row, and he wanted to make sure the LC is aware and okay with that.  There was no opposition from the LC members.  There was discussion about the need for more helpers during Communion Sundays.  The conclusion was that when not enough Deacons are available, Leadership Council members may be asked to help serve communion. 

Chris Shortreed gave an update of the Youth Ministry.  During the summer there will be monthly Game Night events at the church and monthly Bonfire events at Gary Markstrom’s house.  Chris was at Bluewater camp during the week of the 7th/8th grade camp and during the week of the 5th/6th grade camp.  The youth will not be attending MUUUCE this summer.  This coming weekend Chris, chaperones and 13 students will be attending the Overflow Youth Conference event at Hope Church in Grand Forks, ND.  Chris spoke with Richard Baker regarding the Minnesota Youth Alive which is a student/leader camp in September.  The youth will be doing another Coffee Bar fundraiser for UNITE this Sunday.

Scott Billingsley presented the Trustee update.  The Bluewater bus has passed the DOT inspection.  The May and June financials were reviewed.  Scott stated they had received a quote from TRF Glass to replace the round window above the front door.  TRF Glass will do the installation when they can schedule it, for an approximate cost of $2,449.00.

Sonya Peterson presented the Missions and Outreach update.  The Potluck for the County Fair carnival workers is being planned.  Sonya said she has had no response from the Evangelical Covenant Conference regarding her question about changing the missionaries that we support.  Sonya has met with Pastor Kenny Danilelson regarding a team form our church supporting the All Nations Ministry.  She handed out a list of “Team Planning” which includes: team shadowing; a possibility of a concert and feast on September 11, 2026; a combination of a Fish Derby and VBS; and work projects at the New Life Center.  Tony Fichter said he will coordinate the work projects.

Rachel Krahn gave an update from the Christian Formation board.  Sunday 
School teachers in the 1st/2nd grade classroom reported that a student had prayed to give their life to Jesus during SS class.  Praise God!  The Roseau Community Church will be hosting VBS in August.  They held a meeting for volunteers on June 7.  After a sparse potluck on Confirmation Sunday, the CF members discussed the idea of having quarterly, planned potlucks.  This would be a way to introduce church fellowship to the many new, young families.  Rachel brought up the desire for more central scheduling and communication for all volunteers in church roles.  She will contact Sam Grey to see if Planning Center can be used in this way.  

Randy Prachar gave an update from the Deacon board.  They tried a new plan for moving people through more smoothly on Communion Sunday and thought it went well.  The Sunday morning prayer with deacon members was well attended.  Pastor Nate commented that he had also had opportunity to pray with several people after the service when he invited people to come after the service.  There is a new Women’s group offering Scripture Chat on Wednesday mornings in the chapel room.  Randy presented some feedback from the Adult Sunday School group and ideas for future topics.  Tony commented on how excellent and meaningful Adult SS has been.

The next meeting will be the Quarterly Congregational Meeting on Tuesday, July 28 at 7:00pm.

Motion to adjourn the meeting was made by Sonya Peterson, seconded by Scott Billingsly and passed. 

Pastor Nate Johnson closed in prayer.



Respectfully submitted by, 
Rachel Krahn
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