Roseau Evangelical Covenant Church
Quarterly Congregational Meeting
29 June 2021

Call to Order & Declaration of Quorum: Tony Fichter- Leadership Council Chair

Devotional & Prayer: Steve Hoffer- Senior Pastor

Advancing the Mission & Vision:

· Review of April 2021 Quarterly Congregational Meeting Minutes Review- Sarah Johnson- Leadership Council Secretary
· Darrin Smedsmo made a motion to approve the minutes as written
Seconded by Jan Carr-Herseth 
Motion approved
· Dave Anderson- LC Vice Chair & PRC Chair
· The youth director search committee has unanimously agreed to extend the call to Chris Shortreed as youth director. 
· Discussion was had with feedback from the congregation about their experience meeting Chris and his wife Marisa when they were up to interview. Sheldon asked who would be Chris’s mentor/leader/supervisor as he steps into his new role, as Pastor Steve will be moving. Tony said that we may create a “steering team” to help him transition into the youth director position. This team will create clear boundaries and expectations for Chris, as well as be there to help him with questions he may have. 
· Todd Peterson made a motion to vote on extending the call to Chris Shortreed for the youth director position
Randy Pracher seconded 
Motion approved
44 Yes 0 No: The call will be extended to Chris Shortreed
· Tony Fichter- LC Chair 
· Pastoral Search Committee Nominees & Vote- Tony read over the list of nominees for the pastoral search committee. Sheldon Espe then nominated Darrin Smedsmo to the list of nominees. Rachel Krahn nominated Sonja Peterson. Both accepted. 
· Dave Anderson made a motion to vote to approve the list of nominees.
Seconded by Gwynne Roadfelt
Motion Aprroved
45 Yes 0 No: The Pastoral Search Committee is established
· The 11th of July is Pastor Steve’s last Sunday preaching. We will have a pot luck and going away party!
· Dean Hedlund has been talking to Pastor Joe about Pastor Joe sharing his testimony during a church service. Dean’s idea is to have a joint worship service on June 18th at the fair grounds with his congregation of First United Lutheran Church and our congregation, where Pastor Joe could share.
· Carol Christiansen made a motion to have the joint service as described. 
Bill Brandt seconded
Motion Approved
· Mary Huglen would like some more people to volunteer for the decorating committee. Volunteers please contact Mary. 
· Tony would like some help with planning and organizing for the men’s ministry. Volunteers please contact Tony. 
· Todd Peterson- Treasurer
· We are doing great with our budget, as we have been saving a lot with staff compensation this year. We are still in the black.
· Kelly Christianson- Trustee Board Chair
· We’ve requested and received two bids back for cleaning the church’s carpets. We will clean the main areas of the church, the padding of the pews, etc. 
· Darrin Smedsmo made a motion to accept Encore Cleaning Service’s bid of $2,382.20 to clean the carpets
Jon Helgeson seconded
Motion Approved
· The Trustee Board recommends Northwoods Heating and Cooling’s $29,000.00 bid to do the reconfiguring/updating of the heating and cooling systems. With the extra costs from the electricians, etc. the entire project should be around $35,000.00 total, which is how much we approved for this project in our budget.
· Mary Huglen- Missions & Outreach Board Chair
· Our committee is usually in charge of the fair tent ministry. At the last few meetings, we have only had 3 members present. We felt that without more full-time staff members, and a lack of volunteers, we won’t be able to do the fair tent this year. We also discussed doing the potluck for the workers. There is a lot of interest in holding that from the congregation. We will see if we are able to have that at the fair grounds without reserving and paying for an actual spot for the week.
· Rachel Krahn- Christian Formation Board Chair
· August 1st-5th we will be hosting VBS in conjunction with the Baptists church. We will have a booth at the fair, as well as a float in the parade to promote the event. We need volunteers to help!
· The CF board has been discussing if we will have traditional Sunday School this year. We have decided that we will, but we will be breaking the groups up into larger groups. This includes not continuing with children’s church, but instead running the nursery for kids 0-5 years old. 
· The Ministerial is working with the school to have a Youth Alive event in the beginning of November. There will be an assembly during the school day, as well as in the evening. 
· Darrin Smedsmo- Deacon Board Chair
· Please continue to pray for our church as we transition with staff. Also, please pray for Pastor Joe as he is really struggling with his cancer and side effects of the treatment. 
· Darrin wants to know if we would like to continue with the self-serve communion, or if we would like to go back to the previous style. We had discussion, but nothing was officially decided. 
· Steve Hoffer- Senior Pastor
· The Deacons have accepted the responsibility of running the worship services after Pastor Steve leaves. 
· We need some more help with volunteers in the sound booth.
· Pastor Steve would like to encourage the congregation to really rally around Chris Shortreed as he starts his new role in our church. 

Next Meeting: Tuesday, October 26, 2021

Closing Prayer & Adjourn



Respectfully Submitted by:

Sarah Johnson- Leadership Council Secretary

[bookmark: _GoBack]

Tony Fichter- Leadership Council Chair
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