Roseau Evangelical Covenant Church
Quarterly Congregational Meeting
29 July 2025

Call to order & Declaration of Quorum: Tony Fichter- Leadership Council
Motion to Approve the Agenda by 
Seconded by Glen Johnson
Motion Passed

Devotional & Opening Prayer: Pastor Nate Johnson
Approval of minutes:	Tony Fichter, Leadership Council Chair
· Review of Quarterly Congregational Meeting Minutes from April 29, 2025
· Approved

Pastoral Update: Pastor Nate Johnson
· Everything is going great, it continues to be a busy summer at Bluewater. 
· Thinking about a tithing message in the fall.
· Thankful for all the volunteers.

Youth Ministry Update: Chris Shortreed
· At Bluewater several times this summer.
· MUUUCE is August 7-9th and 7 students will be going. 
· This fall focus is on having a “missional mindset”, sharing testimonies, and looking into a mission trip for next year. 

YTD Financial Update: Todd Peterson
· In the black. See attached financial report

Trustee Board Update: Kelly Christianson
· Kelly informed the group that quotes to increase the size of our parking areas would cost an estimated $30,000.  It was also mentioned that our neighboring church stated that we could use their parking lot for overflow on special occasions.
· The discussion for having an AED available at the church was discussed and Dave Anderson informed us that his son was working on a grant through LifeCare Medical Center and we would know more around October.
· First Aid kits have been put together, donated, and placed strategically around the church
· A load of pea rock was delivered and added to our play ground area.
· Discussion was held of the Bus breaking down and costing roughly $2,500 to have it towed and fixed.
· Discussion was held about the church van and the estimated cost of over $2,000 to get things fixed that should be fixed.  We may want to put that into next year’s budget to update the van.
· The trustees are still in the process to look at different options and costs to replace our storage shed that would store our lawn mower, snow blower and other supplies.  The plan is to have this in place before freeze up.

Building Committee Chair: Brian Brandt
Brian made a motion to pass Phase 1 Building Update Proposal (see attached “RECC Building Committee”) 
Misty Lundbohm Seconded with the addition to increase the allowed amount to spend be $6,000. During the follow up discussion Tony Fichter asked that leadership council be allowed to approve a 10%  leeway on top of that. 

Deacon Board Update: Randy Prachar
· No new members but open to adding 2 more deacons.
· Flower ministry is now called “Comfort & Care Ministry” – Finalizing new guidelines 
· Crisis Fund – Finalized guidelines  especially in the case of nonmembers 
· Plans for adult Sunday School in the fall will be testimonies and a marriage study.

Christian Formation Board Update: Rachel Krahn
· 

Missions & Outreach Board Update: Sonya Peterson
· The fair potluck went well. Last year Spanish Action Bibles were very popular so more of those were ordered and handed out. 

Next Meeting: Quarterly Congregational Meeting- Tuesday, November 25, 2025


*A recent computer system crash caused the loss of previous minutes. I am grateful to the congregation members who provided their notes so these minutes could be accurately reconstructed.

