


Roseau Evangelical Covenant Church
Leadership Council Meeting Minutes
May 26, 2026

Members Present:	
Randy Prachar, Tony Fichter, Pastor Nate Johnson, Chris Shortreed, Scott Billingsley, Rachel Krahn, Sonya Peterson, Todd Peterson, Dave Anderson, and Steve Huglen
------------------------------------------------------------------------------------------------------------------
Call to Order - Tony Fichter, Leadership Council Chair
Devotional & Opening Prayer – Randy Prachar, Deacon Board Chair
· Scripture reading from Deuteronomy 31:1-13
· Chose this scripture because of leadership implications – “Do not be afraid or discouraged.” And “make sure that the children know the law and learn it.”
· Prayer
AED Update – Dave Anderson, Leadership Council Vice Chair
· The AED machine in the church was donated by Life Care 
· The battery and pads will need to be replaced in June at the cost of about $500. A battery for this device is expected to last for about two years
· An option is to buy a new AED at a cost of about $1500. Batteries with a new device are expected to last for about five years
· Discussion of training opportunities and certification of people to use it
· Motion by Tony Fichter and seconded by Randy Prachar to buy a new battery for the existing AED and then reapply for a grant for a new AED when that becomes available again this fall. Motion passed unanimously
Minutes Review – Steve Huglen, Leadership Council Secretary
· Motion by Dave Anderson and seconded by Randy Prachar to approve February 2026 minutes. Motion passed unanimously
· Motion by Tony Fichter and seconded by Dave Anderson to approve the March 2026 minutes. Motion passed unanimously 
· The minutes from the November 2025 and April 2026 quarterly congregational meetings and the January 2026 annual meeting were also distributed for review. The congregational meeting minutes must be formally approved by the congregation at their respective upcoming meetings
RECC Ministry Report – Pastor Nate Johnson, Senior Pastor
· Confirmation was successful and is now completed
· Pastor Nate said he has enjoyed this past year
· He and his family will be going to the 2nd Bluewater Family Camp this summer
· This Sunday the President of the Covenant will be at Hope Covenant in Grand Forks installing Mason Peters as the new Senior Pastor. Numerous people from our congregation will be attending the ceremony
· Pastor Nate raised the question of future schedule coordination within the church and suggested sketching out the calendar in the beginning of the year. Discussion ensued about various things we undertake such as how much we ask of our volunteers such as supplying food for potlucks, etc. 
· Suggestion by Tony Fichter to create a twelve-month rolling calendar for church events.  Pastor Nate will follow up with church Secretary Samantha Grey to get this going
· Pastor Nate also suggested an August meeting with various groups within the church for discussion and thoughts regarding this issue
RECC Youth Ministry Report – Chris Shortreed, Youth Ministry Director
· UNITE update. The amount of $4,155 has been raised so far out of the $10,000 goal
· Early registration begins on Aug 17th, 2026
· The early registration fee is $599. Each student must put down $100 to show a commitment that they are willing to go
· We have 10 students that will potentially attend
· UNITE is in Lincoln, NE, July 18 – 23, 2027 and the new church van will be driven down there
· Tomorrow night is end of the year event at Chris’s home. He expects 15-20 students
· Events in the summer are also planned
· Chris provided information regarding the messaging system they will be using for communication with our youth groups. He came across the app called “Twelve.” 
· For informational purposes he distributed a one-page flyer from “Twelve” for reference
· This is a free program that handles communication with various groups
· Chris is testing it out this summer with his youth leaders
· There is an opt out provision for students/parents
· All communication is monitored – there are no secrets and there are filters that can be put into place. It is designed to be a safe messaging app
· Bluewater. Chris will be attending the 7th and 8th  grade camp in early June and the 9th and 10th B camp in August
· OVERFLOW conference update. As of May 17th, there are three leaders and eight students currently registered to attend in Grand Forks on June 26-27, 2026
Treasurer’s Report – Todd Peterson, Treasurer
· Todd distributed the April Financial Handout 
· Period of question and answer regarding current financial status
· Things are going fine at this point in the year
Missions & Outreach Board – Sonya Peterson, Chair
· There have been a few people who signed up expressing interest in the Pastor Ken Danielson ministry
· Sonya will be meeting with Pastor Ken on June 9th
· “Funding Request forms.” The M & O board feels the need to formalize the process and is therefore creating a universal form for this purpose
· Potluck at the Fair is coming up and preparations will be ongoing
· Missionaries. M & O board does not think it’s appropriate to decide who is being supported and who is not and that this should be more of a church wide decision 
· Tony Fichter and Sonya have and are working with the ECC board:
· Tony has talked to Praj David whose title is “Donor Engagement and Stewardship Officer” at ECC
· We currently support Missionaries James Tang and Randy Bevis
· 62% of whatever we give to ECC gets divided between these two missionaries. How it gets divided among the two is up to our church
· Currently James Tang receives about 60% and Randy Bevis gets about 40%
· 38% of what we give to ECC is for mission and ministry
· We presently give $13,000 per year, which is 3% of our annual budget to ECC
· ECC guidance is for congregations to give 6 ½ percent of their annual budgets. 
· NW Conference guidance for congregational giving is 3.5 % and we give at a 2.5 % level currently
· Tony believes it should be up to the congregation to make the call about who we support. He noted that the congregation should have some awareness about who we are supporting
· Pastor Nate emphasized that part of the idea for our support is that we are partners in ministry with the missionaries. We need reciprocal cultivation from them in our church here at home
· Tony noted that we need to think about how to establish connections with people we are assigned to support. Sonya pointed out that Randy Bevis sends communication through a newsletter every 3-6 months, but that James Tang does not send anything out
· Lengthy discussion regarding the amount of money we send to the ECC
· Pastor Nate offered a prayer for wisdom regarding this issue
· Pastor Nate does not want to “cut off” the Covenant
· Tony asked Todd Peterson about the last time that we’ve increased the amount we give the Covenant. Todd indicated that our giving has been flat for more than five years
· Randy stressed that a change such as this should go before the congregation
· Continued discussion about how we move forward with giving to the ECC including when the appropriate time to make a modification would be
· Sonya Peterson will also contact Praj David before the next LC meeting
· Pastor Nate reiterated the need for deeper connections with the missionaries. Tony said that is something we do through consistent action over time
· Tony also noted that next year’s budget recommendation should include who we should support and at what monetary level. This year will remain status quo
Trustee Board – Scott Billingsley, Chair
· There was an issue with our bus not starting. Roseau Diesel came to the church to evaluate the bus and we were not given an optimistic outlook and with large expense to the church
· The board considered three options:
· Repair it at a potentially excessive cost (potentially up to $6,000)
· Look into renting a bus (about $6,500)
· Stop providing transportation to Bluewater
· There is also a bus available from the Warroad school district that has been retired and could be purchased for about $2,000. However, that bus would require us painting it along with some light repairs and with volunteer help would likely add another $1,000 - $3,000. 
· The board decided to look further into repairing the bus. They decided not to go with Roseau Diesel but instead hired Greg Hanson trucking from Karlstad and they repaired it at a cost believed to be about $1,300 which was great news in comparison with what we were hearing from Roseau Diesel. Note that the actual cost of repair ended up being $1,475.38
· The bus still needs to be inspected and certified by the DOT for this year prior to usage
Christian Formation Board – Rachel Krahn, Chair
· Volunteer appreciation was in April
· Confirmation Sunday was on May 17th. Rachel indicated that she was out of town and wanted to hear from board about how that and graduation went. Pastor Nate said his opinion is that it went very well
· Graduation Day was on May 24th and was also the last day of Sunday school. Julie Smedsmo has contacted the teachers asking for any feedback they may have for next year
· There were five students that attended the graduation service
· Rachel said that the CF Board policy is to invite any student that has been associated with us in some way
· VBS. There is a volunteer meeting on June 7th.  VBS will be at the Community Church from August 2nd -6th 
Deacon Board – Randy Prachar, Chair
· Grief Share. There will be another session offered that will be coming up again this year
· Anywhere from 2-8 people show up for Grief Share meetings
· Warroad has started a group as an offshoot of the Roseau group
· Beginning with the first Sunday in June there will be a new procedure in place for communion to facilitate a better flow of people coming and going to the front
· Dave Anderson asked about the reason for having people come up to the front as opposed to remaining in their seats as the church has done in the past. Randy talked about fact that people have expressed how meaningful it is for them to come to the front
· Prayer requests. Randy wants to make sure that people understand that Sunday morning prayer requests are prayed for in the prayer chapel and put out in the newsletter. The deacon in charge for the month is responsible for making sure that the requests are prayed for
· Crisis fund. The deacons are limiting use of the fund for gas and food cards. He noted that we are currently the only church in the community that offers assistance to people outside of our church body. Randy clarified that we provide short-term help but not on an ongoing basis
· Adult Sunday School. There are up to two dozen people that attend each session. It tends to be a regular group. He said that we need to start looking at Sunday School offerings for next year in June so that everything is in place
· Still waiting on whether there will be any new deacons. He has not heard if there has been any progress with the nominating committee, but he knows they are working on it
Building Committee – Tony Fichter, Leadership Council Chair
· Next meeting is tomorrow at 5:30 pm
· Tony noted that Brian Brandt is doing a great job as the leader of the board. He also named each of the committee members
· $15,000 is budgeted for the year and the committee works on prioritizing how that money is used
· The focus is currently on the foyer area and remodel of the bathroom in the Sunday School hallway
Next Meeting 
· June 23rd at 6:00 pm (note that this is the 3rd Tuesday of the month and not the usual 4th Tuesday of the month)
Motion to Adjourn 
· Motion by Rachel Krahn and seconded by Dave Anderson. Motion passed unanimously
Closing Prayer – Dave Anderson, Leadership Council Vice Chair
 
Submitted by Steve Huglen, Leadership Council Secretary
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