



Roseau Evangelical Covenant Church

Quarterly Congregational Meeting Minutes

April 28, 2026

· Call to Order & Declaration of Quorum - Tony Fichter, Leadership Council Chair

· Devotional & Opening Prayer – Pastor Nate Johnson, Senior Pastor
· Pastor Nate showed photo of Martha Anderson whose father was a previous pastor of RECC. He told story of Martha who was killed as a missionary
· Pastor Nate pointed out how God has been faithful at RECC for a long time
· Reading from Hebrews 13
· A call to “imitate their faith in God” and the passage speaks to their diligence and their faith in Christ Jesus
· Prayer for the meeting and for our congregation

· Group Exercise:  Tony Fichter – Leadership Council Chair
· Tony and Traci Fichter attended the NW Conference meeting over the weekend and Tony shared his thoughts:
· NW Conference does some things extremely well – they have some good resources we can tap into
· Some things they haven’t done very well – help with church staffing, e.g.
· He noted that more covenant pastors are retiring than being ordained
· He emphasized that we are very blessed to have Pastor Nate, Chris and Samantha on our staff
· Tony provided handouts on breakout sessions the conference had
· The handout to those in attendance at the congregational meeting included a group exercise that asked the following questions:
1. What does “Evangelical mean?”
a. What does that look like at RECC
2. What does “Covenant” mean to you 
a. What does Covenant look like at RECC
3. What does “Church” mean to you
a. What does that look like at RECC?
· Discussion ensued by individual tables regarding the above questions, and each table offered a synopsis of their thoughts
· Purpose of the group exercise according to Tony:
1. “Open the hood and check the oil” type of exercise
2. Give thought to the question of what do these words mean to people who are not part of our church?

· Dedication of New Van:  Nate Johnson – Senior Pastor & Chris Shortreed – Youth Ministry Director
· New van is 2023 15 passenger
· Do not need CDL license to drive
· $20,000 was pledged and $25,000 was raised 
· Old van sold for $2,500 so there was a total of $47,500 to work with
· Group went outside to gather around the van for prayer and asking for blessing regarding usage of the van and for safety for all

· Minutes Review - Steve Huglen, Leadership Council Secretary
· No minutes were reviewed at this meeting

· RECC Ministry Report - Pastor Nate Johnson, Senior Pastor
· We are coming to the end of school year
· 45 people showed up from our church for the Feeding our Starving Children event in Grand Forks
· Talked about fact that we a lot of ministries here at RECC
· He pointed out that it’s unusual to see a church with this much “buy-in” with people serving in so many capacities
· Easter week – approximately 350 people were in attendance each of the last three years
· Pastor Nate extended a thank you to everybody for working so hard
· He counseled that we often focus on what we can do better but we must not lose sight of all the things we’re doing right. He said “there are great things happening here. God is doing stuff. Let’s not grow weary in doing God’s work and let’s rejoice in the Lord in what he’s doing here.”
· Courtney Peters of Northland Christian Counseling Center will start counseling here at the church from 10 am -2 pm on Monday’s starting on May 4th 
· We continue to remember the Hruby’s in their difficult time with the loss of Mary Beth and serious injuries to Wade
· Pastor Paul Knight will be speaking at Church Night at the Fair this summer
· Pastor Nate led a prayer of thankfulness and for the Hruby family

· RECC Youth Ministry Report - Chris Shortreed, Youth Ministry Director
· Chris indicated that tomorrow is the last day of youth group for this school year
· 11 volunteers helped out this year just with the youth group alone
· They have been going through different studies including Colossians and Psalms
· Tomorrow is the last day for Release Time which has been going very well. They have been working through the Beatitudes
· During the summer there will still be events for the youth group such as bonfires, etc.
· “Overflow” gathering. There have been students signing up. This is kind of like a MUUUCE alternative and is a one overnight conference at Hope Covenant in Grand Forks
· Adventures in Leadership. We have one student, Brekka Lang, who is participating this year
· UNITE 2027 will be at U of Nebraska this year which includes the entire Covenant Church. Registration is from August 17, 2026, through January 15, 2027. Students must deposit $100 at registration so that there is a commitment from them. We have raised $4,155 so far. Coffee bars will continue along with spaghetti dinners, bake sales, etc. Next parent meeting is in early August
· Tony Fichter pointed out that Chris has been here nearly 5 years and celebrating the end of his 5th school year and noted that he’s done a great job of rebuilding our youth program

· Bluewater Committee Report - Traci Fichter 
· Update on camps
· Registration for youth camps opened Feb 1 and there are 1,302 kids registered which breaks a record. Some camps are already full.
· Our church helps transport kids from our area to camp from 3rd grade to Seniors in HS
· We are doing a “send a scout to camp” program which is free of charge for 3rd and 4th graders from our church. We also have a scholarship program as well
· Reminder to beware that family camps fill up fast 
· Highlighted the women’s camp in June in which the speaker is our own Val Johnson

· 2026 YTD Financial Report - Todd Peterson, Treasurer
· See Financial Handout
· Positive $29,000 balance through April
· Balance on the kitchen loan is about $45,000

· Missions & Outreach Board - Sonya Peterson, Chair
· Sonya provided a Feed my Starving Children update
· “Malung Fun Day” for our church was in March
· She mentioned that we continue to be involved in the North Region Care Center (Diaper Drive)
· We also continue to have the Baby Bottle Ministry at the church
· Discussed Pastor Ken Danielson’s Mission. Possibility of doing VBS at Reserves in Canada. Sonya brought sign-up sheets for a variety of projects, including going as a group with a worship team and food as well as other events
· We will again be hosting the carnival worker potluck which is coming up in July at the fair
· Tony encouraged partnering with Pastor Ken Danielson as it’s a mission right in our backyard. Tony noted that he has previously spent a day with Ken up there

· Christian Formation Board - Rachel Krahn, Chair
· We just finished our “volunteer thank you” on Sunday and Rachel is very appreciative of each person that volunteers
· Palm Sunday. Julie Smedsmo and Val Johnson led singing with approximately 45 kids involved
· Sunday School collects an offering each week. For the Fall season it was for Haiti “Faith in Action” and raised $73.26. The proceeds raised next will be directed to the North Region Pregnancy Center
· Rachel noted that updates have happened in our church down the Sunday School wing and it’s important to ensure that the church service is being live streamed back there
· Children’s church. She pointed out that we always need volunteers and we average about 19-25 kids per Sunday
· Confirmation Sunday is on May 17th with 7 students participating followed by a potluck. Pastor Nate will distribute bibles and certificates to the confirmands
· There will be 10 seniors with connections to our church graduating from high school this year
Building Committee – Tony Fichter, Leadership Council Chair
· Sunday School room updates. We need to consider furniture that is more suitable for little kids, etc. 
· $15,000 is budgeted and been approved for things such as remodeling the bathroom, creating a welcome center, and fireplace among projects that are ongoing. Brian Brandt is the chair of the building committee

· Trustee Board - Scott Billingsley, Chair
· Building committee projects were covered by Tony Fichter
· Scott indicated that the group has done a great job said there is a lot of work in the background that people don’t see. He further thanked the board for all they do on an ongoing basis
· Scott also advised that we still must get our bus certified by DOC before the Bluewater Camps begin

· Deacon Board - Randy Prachar, Chair
· Randy stated that the deacons oversee various ministries but at the same time don’t want to get in the way of those ministries
· Adult Sunday School is almost wrapped up and it averages 15-20 people per Sunday
· Regarding Small Groups and Bible Studies. There are at least 8 small groups/studies that meet regularly
· Regarding the Prayer Chapel. Trina Billingsley, Millie Prachar, and Kathy Brandt did a lot of good work to help put that together. Randy advised that it is open for anyone to use
· Randy indicated that another function of the deacons is to provide emergency financial help which is on a case-by-case basis
· He noted that there is a need to actively attempt to bring in new members on the deacon board
· Regarding the Grief Share program.  This is funded largely by grants, but we provide space for them in our church
· The deacons are working on a plan for communion “flow” to make it a little bit more orderly during the service

· Closing Comments - Tony Fichter, Leadership Council Chair
· Gather 2026 (Covenant Annual Meeting) in Scottsdale, AZ – June 26-27
· Dave Anderson spoke regarding the AED that has now been mounted in the church and he pointed out that:
· We may need to have training session for operating the AED
· The paddles and batteries must be replaced on a regular basis
· Marissa Cleven has helped with organizing and noted that an orange bag is hanging beside the AED which includes some equipment to check blood pressure, pulse, etc.
· People should talk to Dave if they are interested in learning more

· Next Meeting - Quarterly Congregational Meeting on Tuesday, July 28 @ 7:00 pm

· Closing Prayer & Motion to Adjourn - Tony Fichter, Leadership Council Chair
· Closing Prayer by Dave Anderson
· Meeting adjourned

Submitted by Steve Huglen, Leadership Council Secretary
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