Roseau Evangelical Covenant Church
Quarterly Congregational Meeting
April 29, 2025 @ 7:00 pm
Call to Order:	Tony Fichter – Leadership Council Chair
Devotional & Opening Prayer:	Pastor Nate – Senior Pastor
· Reading from Philippians  
· You are here because God wants you here
· He will complete a good work in you
Tony Fichter – 2025 Leadership Council Priorities Update
· Deacon Board Expansion - possibly increase to 6 to 8 members 
· Nominating Committee will reach out to people
· No one to nominate yet
· Tony explained the procedure
· Facility Updates, Remodeling and/or Expansion – Building Committee
· In the process of determining, “What are the updates that need to happen?”
· Remodeling? Expansion?
· Church is growing and what will that look like in the future?
· Volunteer Appreciation & Support – Especially Children’s Ministry
· This is a lay led church.  Pastor Nate has a burden for those working with Children’s ministry.
· Congregational Tithing – Critical to Supporting Growth
· Encourage people to pray about their giving
· Tony has asked Nate to preach on the subject
· Bluewater Registrations – How are we doing?
· Our registrations have been going down substantially over the past years
·  As of now we have 118 through our church – but not necessarily all from our church
· Only 31 are active members of our church which is very typical
· 75-80 % are usually from our community as opposed to active in our church
· Constitution & By-Laws – Several Updates & Changes
· Tony has reviewed and identified some updates or clarifications that need to be addressed.
· Any changes must be approved by the congregation
· Tony and Traci will be attending the NW conference annual meeting at the end of this week in Roseville
Pastor Nate  - Pastoral Update
· Extended a lot of thanks to people including to Chris with youth ministry
· Randy (men’s ministry), Gary and Sheldon (faithfully making breakfast)
· Women’s ministry is active and has a lot of things going
· Worship and Sound – Millie and Sound Crew who put in a lot of work
· Recap of Easter weekend 
· The building itself and asking what can we do with what already exists?
· National Day of Prayer is on Thursday, May 1st   
· Roseau Ministerial puts on the program at 5:15 pm on the courthouse steps (Kecia is one of the speakers)
· Prayer by Pastor Nate 
Chris Shortreed – Youth Ministry Update
· Tomorrow is the last day of the school year for youth group
· MUUCE coming up
· Unite 2027
· Coffee bar during Easter that raised over $700
· Chris will be at Bluewater as much as possible this summer
· End of the year party on May 28th at Chris’s house
· Chris will be giving the message for Baccalaureate this year and the prayer for the Graduation ceremony
· It was a good year for the youth group – finished Book of Hebrews
Randy Prachar – Deacon Board Update
· One of the functions of the Deacon board is to hear testimonies of new members
· Recommendation to accept Brian and Auna Brandt
· Motion – Tony Fichter
· Second – Chris Shortreed
· Approved unanimously
· Experimenting with having an ongoing church prayer meeting. Right now, it is right before Sunday school
· Randy emphasized the importance of prayer in our church
· Adult Sunday School is wrapping up for the year
Rachel Krahn – Christian Formation Board Update
· 3 new members on board – Samantha Grey and Auna and Brian Brandt
· Acknowledged the many volunteers
· Teacher/Volunteer Appreciation Sunday is on May 4th 
· Confirmation is on May 18th – 8 students to be confirmed
· CF board purchase Bibles to be given to confirmands
· There will be a Potluck after church
· Graduation Sunday – May 25th 
· Noted that the Nursery is frequently cleaned.  And it’s given thorough cleaning at least every 3 months.  
· There is a need for volunteers for children’s church
· Desire to have 2 trained volunteers which is the minimal to comply with church policy
· Background checks are due again with training again in the fall
· VBS is being planned – August 3-7
Todd Peterson – YTD Financial Update
· Todd provided handout of current financials
· Through April – under by about $1,000
· YTD – offering about $110,000 and expenses about $90,000
· Things look good
Kelly Christianson – Trustee Board Update
· Bus for Bluewater is ready and approved by DOT
· Drivers will be Darrin Smedsmo, Sheldon Espe, and Bob Ruud
· Not a lot going on at this time of the year
· Ceiling issue has been fixed
· May add gravel to the north parking lot due to more usage and the fact it becomes muddy
· Question taken about more parking
· A lot of discussion about different potential options
Sonya Peterson – Missions & Outreach Board Update
· Feed my starving children recap
· The group packed 328 boxes and there were 41 actual volunteers
· Discussion regarding:
· Churchwide  Malung event with sledding and skating
·  Food shelf
· Backpack program at the school
· Baby Bottle Ministry
· Shout out to Tiffany Otto for her work with the Easter egg hunt
· Carnival potluck coming up at the Fair in July
Other Discussion:
· Elna Kofstad raised importance of the church having an AED on site
· Motion by Elna Kofstad to look into getting an AED
· Second by Mary Huglen
· Unanimously approved
Next Meeting:	Quarterly Congregational Meeting – Tuesday, July 29th @ 7:00 pm	
Closing Prayer:	Dave Anderson
Motion to Adjourn:	Motion by Gwynne Roadfelt and second by Sheldon Espe
