


Roseau Evangelical Covenant Church
Leadership Council Meeting Minutes
February 24th, 2026

Call To Order - Tony Fichter, Leadership Council Chair
Devotional And Opening Prayer - Randy Prachar - Deacon Board Chair
· Scripture reading from Psalm 40:4-8
· Prayer by led Randy 
Minutes Review - Steve Huglen – Secretary of Leadership Council
· Minutes from October 28th, 2025, drafted by Rachel Krahn
· Motion to approve by Randy Prachar, seconded by Sonya Peterson, and passed unanimously
RECC Ministry Report - Pastor Nate Johnson, Senior Pastor
· Update on Northland Counseling. Contract is signed and targeted start is beginning of May 
· Sunday morning prayer time is ongoing from 8:30 am to 9:00 am
· Church will be engaging in “30 Days of Prayer & Scripture: Seeking God Together” from 6:15 am to 7:00 am, Monday through Friday for the month of March 
· Palm Sunday – March 29th
· Good Friday – 6:00 pm – 7:00 pm
· Easter Sunday:
· 7:30 am – 8:30 (Sunrise Service) 
· 10:15 am – 11:15 am (Family Service)
· Volunteer Recognition Banquet idea.  Pastor Nate raised the idea of doing something like this whether this year or in the future.  Further discussion with the prevailing thought that next year may be a better option. However, some form of recognition will happen this year
RECC Youth Ministry Report - Chris Shortreed, Youth Ministry Director
· Discussion of UNITE Fundraising Status for 2027
· Coffee bars planned before service on 3/23/26, 4/5/26 and end of April
· Tony encouraged Chris to reach out to parents of past students who fundraised for this event so as not to have to reinvent the wheel. Chris will set that meeting up
· Chris met with “Safe Team” which is a messaging application for communication with students and parents. This would be used by the youth group but potentially churchwide. Cost starts at $50/month and there is a 30-day free trial. This will be tabled for now
· Currently Chris communicates with students via mass text messages
· Pastor Nate opined that we simply need a sensible messaging policy
· Micah Ruud spoke at Youth weekend at Bluewater, and they had a good weekend. We had 10 of our students there and there were approximately 50 youth altogether 
2026 YTD Financial Report - Todd Peterson, Leadership Council Treasurer 
· Financial status handout was distributed for January and partially for the current ongoing month of February. See attached
· Generally, expenses are down at this point of the year
· Offering is above expenses at about $15,000 so far but this is not normally a time of big expense time for the church
· Family Leave applies to our church, and Todd gave a brief explanation 
· After inquiring of Pastor Nate, a motion by Dave Anderson and seconded by Rachel Krahn to increase his pastoral allowance to $45,000 for this year passed unanimously
Deacon Board – Randy Prachar, Chair
· Last year the Deacon Board met with the church committees and will do the same this year. Randy indicated that the deacons learn a lot through these meetings
· Adult Sunday School update. They are currently praying through the Psalms for 12 weeks 
· Encouraged people to use the prayer room. People may post prayer requests in the room, and they will be prayed for
· No crisis funding requests lately
· There were five applicants for new membership, and the board heard their testimonies
· Board approved by congregation to add up to a couple of new members. At this point there are no new members. At the end of last year, the board did not push it, but Randy would like to not have to wait for a whole year to add if necessary as he said they could use the help. Lengthy discussion followed 
Christian Formation Board – Rachel Krahn, Chair
· Children will sing at church on Palm Sunday
· A team of people will be working on the Easter festivities this year
· Volunteer appreciation Sunday will be on April 26th
· Confirmation Sunday is May 17th.  We have seven confirmands this year
· Bibles will be purchased and handed out to each confirmand
· Graduation Sunday is May 31st
· Discussion of volunteer training opportunities  
· Volunteers must sign the church’s statement of faith and agree to follow church protocol to volunteer
· Rachel raised the idea of the church considering ways to better facilitate church attenders who may be physically or cognitively disabled for the purpose of helping them feel like they belong and being able to use their gifts 
Missions & Outreach Board – Sonya Peterson, Chair
· Monthly Support for Missionaries – Kurt & Nanette Olsen
· They are hoping for a monthly stipend as they are about $650/month short in their funding. No action taken at this time
· We support James Tang and Randy Bevis as well. We don’t really hear from them, but we are annually giving James $4,470 and Randy $3,212. Sonya raised the idea of redirecting some of the existing funds to Olsen’s. Lengthy discussion among the board and this question will be revisited at a later time  
· March 1st will be our churches” Malung Fun Day”
· On March 22nd there will be an after-service meal for Feed My Starving Children
· April 25th is the packing food event for Feed My Starving Children.
· Bluewater Meeting in Crookston was on February 22nd, 2026
·  The number of registrations in general continues to rise
· Sonya also raised the idea of reviving the mini potlucks the church used to do 
Northwest Conference Annual Meeting - 3 Delegates
· April 23rd – 25th at First Covenant Church in Willmar, MN
· Tony and Traci Fichter will be two of the delegates
GATHER 2026 – Evangelical Covenant Church of America Annual Meeting - 2 Delegates
· June 25 – 27 at Grand Hyatt Scottsdale Resort in Scottsdale, AZ
· Whether anyone attends the meeting from our church is yet to be determined 
Other Business
· Motion to make Chris Shortreed’s position on Leadership Council Board designated as ex-officio. Motion passed unanimously 
Employee Compensation For 2026
· Salary Discussion
· Chris Shortreed was excused from the meeting while his salary was discussed
· Motion by Dave Anderson and seconded by Randy Prachar for a 3% pay increase across the board for Samantha Gray and Chris Shortreed. Motion passed unanimously
· Anika Olson cleaning monthly pay amount was tabled. It is currently $200 per week and will continue as such for now
· Pastor Nate was excused from the meeting while his salary was discussed
· Motion by Dave Anderson and second by Tony Fichter for a 3% increase in salary for Pastor Nate. Motion passed unanimously
Closing & Motion to Adjourn – Tony Fichter – Leadership Council Chair
· Two handouts were distributed with the schedule of the 2026 LC meetings along with a list of church committee assignments
· Next LC meeting is March 24th, 2026 
· Motion to adjourn passed unanimously

Submitted by Steve Huglen, Leadership Council Secretary
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