


Roseau Evangelical Covenant Church
Quarterly Congregational Meeting Minutes
November 25, 2025
· Call to Order & Declaration of Quorum - Tony Fichter, Leadership Council Chair
· Devotional & Opening Prayer - Pastor Nate Johnson – Senior Pastor
· Reading from Isaiah and Prayer
· Quarterly Congregational Meeting Minutes – July 2025
· Tony Fichter
· Motion to accept Minutes by Chris Shortreed and seconded by Randy Prachar
· Pastoral Update – Pastor Nate Johnson
· Christmas Event & Service Schedule
· Encouragement to invite people to church and noted there are informational cards to hand out
· Confirmation is ongoing; there is a small group this year
· Northland Christian Counseling Center (NCCC)
· They are asking to rent a room in our church one or two days per week
· Head of the program came and met with Trustees and Leadership Council
· Smaller group from our church met with Courtney who is a counselor for the organization 
· There will be no cost to our church, and they will pay the church a nominal fee for rental of a room
· Congregational questions that were asked and were discussed included the following:
· Have we checked with Hope Church about their experience with NCCC?  Yes, they speak highly of NCCC
· Should we have any safety concerns for the church campus? None are anticipated 
· Are we unintentionally facilitating competition for Social Services or the Hospital? No per Jann Carr-Herseth as those entities have all they can handle
· Which room will be used, and will we need to modify Sunday School space?  No modification is necessary and the room will be determined
· Pastor Nate made a motion that our church will open its doors one to two days per week for counselors and therapists from NCCC to use a room in our church to counsel people in our community
· Motion seconded by Marissa Cleven and passed unanimously
· Building Committee Update 
· We need to consider an increasing number of children as we plan ahead
· Encouragement to the church to pray about this and that the Lord will lead us as a community to be on the same page as we move forward
· Youth Ministry Update - Chris Shortreed, Youth Ministry Director 
· Youth Groups (Thrive & Impact)
· Currently going through Ephesians and Chris noted that students are asking good questions
· The older group is going through Apologetics and are learning something new each time they are there
· LC chair Tony Fichter asked Chris to give an overview about what the study of apologetics means.  Chris indicated that it is basically exploring the questions of why do I believe what I believe? Chris read 1 Pet 3:16
· Youth testimonies will be happening but not yet
· Release Time is ongoing – 4th through 6th graders - together with Baptist, Community, and Rose Free Lutheran churches.  Going through the Lord’s Prayer currently 
· UNITE
· Coffee bar will be happening again as a fundraiser
· This includes current 11th grade through 7th grade
· Mission Trip
· There was not enough interest to pursue
· Chris has talked to Pastor Ken Danielson about NW Angle outreach  Ken would like a 3-year commitment and have adults involved with the youth 
· Treasurer’s Report - Todd Peterson, Treasurer (See attached YTD Financial Update)
· November Financials Spreadsheet distributed for review
· Offerings are slightly over budget
· Expenditures are slightly under budget
· Office budget is slightly over budget which has to do with the necessity of replacing computers
· Overall, we are still in the black
· Trustee Board Update - Kelly Christianson, Trustee Board Chair
· We have received our new storage shed
· Some new gravel has also been brought in for the parking lot
· The old storage shed has been sold
· Some of the lock mechanisms around the church were not working and have been replaced
· We have received a cardiac defibrillator as a donation from Life Care.  There will be a cabinet for placement of the device.  Dave Anderson will be taking the lead on this
· Safety Kits – Marissa Cleven has taken the lead on this. John Dennis has also donated a mobile safety kit
· Budget – RECC 2026 Proposed Budget (see attached)
· Explanation of the budget worksheet
· Discussion of RECC Capital Budget 2026
· $20,000 matching donation towards “new to us” 15 passenger Van
· Brand new zero-turn mower has been donated to the church
· There was a time of questions and answers for Kelly Christianson and Todd Peterson
· Tony Fichter thanked Todd and Kelly for the time they spend on behalf of the church
·  Deacon Board Update - Randy Prachar, Deacon Board Chair
· New Members (membership)
· No new congregational members since the last meeting
· Small Groups
· Deacon board helps in support of the groups and those who wish to become a participant
· Adult Sunday School
· There is a full slate that is planned for the year
· Pastor Nate’s dad, Pastor Steve Johnson, offered a 7-week class on missions and thoughts on what our priorities should be as a church
· Grief Share
· This program is ongoing and is headed up by Millie Prachar
· Prayer – a reminder that the church prayer lists are meant for the whole congregation to be praying for those specific circumstances
· Christian Formation Board Update – Marissa Cleven, Board Member (as provided by Rachel Krahn, CFB Chair)
· Thank you to all volunteers
· VBS at Baptist Church.  Going forward it will be a 3-church rotation with Community, Baptist, and RECC
· Safety procedures are in place which include background checks; volunteers must be wearing lanyards
· 35-40 kids between children’s church and the nursery on average
· Updated First Aid kits are now available in the church
· The kids are involved in Operation Shoe Box; specifically, their Sunday school offering is going towards the postage costs of sending the boxes out
· Noted that the church game room is a popular place for kids
· The Christmas program will be held on December 14th
· Specific thank you’ s to:
· Jodi Ficther
· Auna Brandt
· Kelsey Didrikson
· Julie Smedsmo 
· Dec 21 and Dec 28 – No Sunday School
· Missions & Outreach Board Update – Sonya Peterson, M & O Board Chair
· Fall Fest Recap
· $330 raised for Alaska radio station
· Shoe Boxes – 119 from our church
· Mission Board each praying for a missionary and each will get a $300 gift and Christmas card
· $4,000 went to Teen Challenge and the rest went to the Van fund in the amount of $9,005 
· Christmas Toy Drive ongoing which is distributed through Northwest Community Action
· Tony Fichter – Additional items
· Building Committee is wrapping up work on the prayer chapel and looking at the facility as a whole and operating under the assumption we will continue to grow
· Discussion of Nominating Committee 
· Noted that Mitch Haaby has accepted a position as associate pastor in Alexandria, MN
· Noted that Cal Lindstrom has accepted the position of full-time senior pastor at the Covenant church in Baudette
· Encouraged prayer for Jan Carr during this time as she grieves the passing of her husband Ross
· Pastor Nate Johnson – Extended a thank you to various staff and volunteers
· Next Meeting:  Annual Congregational Meeting – Sunday, January 25th, 2026 @ Noon
· Motion to Adjourn & Closing Prayer - Pastor Nate Johnson
· Motion to Adjourn by John Dennis and seconded by Sonya Peterson; passed unanimously

Submitted by Steve Huglen, Leadership Council Secretary
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