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Minutes of the Regular Meeting of the St. David’s Vestry 
January 24, 2023 

 
Members present: The Senior Warden, Rex Hunt; the Junior Warden, Billy K Thomson; the Clerk, Mary 
Rose; the Treasurer, Alison Riemersma; Sandi Boone; Bess Carsner; Britton Gregory; Ann Jinkins; Jim 
Norman; Jennifer Scariano; Merrill Ann Scherer 
 
Participating via Zoom: Phillip Owen 
 
Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Associate Rector, Angela Cortinas; the 
curate, Kristin Braun; the Parish Administrator, Jim Lamm 
 
Meeting began at 6:35 PM  
 
Fr. Chuck led the group in the first half of Compline.  
 
The vestry approved the minutes of the December 20, 2022 meetings without objection. 
 
The Junior Warden’s Report was presented by Billy K and Jim Lamm: 
Bethell Hall Construction update: 

• All work and repairs scheduled for the past year have been completed. 
  
Historic Church renovation update: 

• The supportive columns and footings on the east side have been removed with no collapse of the 
east wall. 

• The original paint colors for the walls and ceilings of the interior of the Historic Church have been 
uncovered and established. The Building Committee has elected to paint one full interior panel of 
the ceiling and wall around a stained-glass window to further view and evaluate these colors. 

• Audio Visual work for the cameras and sound system are still in progress but moving along well. 

• The columns and arches in the front of the church are now in the original gothic design. 

• The communion area’s step configuration by the organ has been redesigned with handrails for a 
safer exit. 

• To date, the only cost overruns have been the expansion joints for the plaster on the exterior of 
the building to help prevent cracking as much as possible at $71,934.  

• The executive building committee has approved a glaze for the original colors for the interior of 
the church. This glaze will provide more texture and richness for theses colors but will come with 
an undetermined additional cost. 

• All work and repairs appear to going well and on schedule. 

• The Vestry discussed possible timelines for reopening Historic upon renovation completions. The 
Building Committee is finalizing plans for colors in Historic.  

  
General Building and Facilities update 

• The labyrinth irrigation system and controls have been repaired and are ready for use. 

• The scheduled repair to the AC chillers and cooling towers have been completed. 

• Repairs to the eastside garage elevator and stairs are being discussed and should be completed in 
the fall after repairs to the Historic Church. 

• Refinishing the slate floors in the main lobby and the hall to Crail C hopefully can be funded and 
completed once the Historic Church repairs are done. 
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• All items and furnishings to upgrade the main lobby are on site with the exception of two 
upholstered chairs. 

• The Environmental Guild has met twice over the past couple of months, and it was determined to 
only maintain what we have due to no budget allowances and the ongoing construction. Labyrinth 
work can commence now that the irrigation system has been installed. 

• Once all the construction has been completed, there will be a need to evaluate all landscaping and 
develop a budget to present to the Vestry.  This includes the beds near the corner entrance. 

  
Update on the Security Task Force, which met on 1-18-2023 

• Due to recent concerning instances, it was determined to allow only 30 people into Trinity center 
rather than 60. 

• Two security guards are now on duty in Trinity. 

• For grounds and outside maintenance, Michael Holder is now requiring two Sextons to 
accompany one another. 

• Michael Holder has requested bids for two-way radios with a monitoring base at the front desk. 

• More lighting has been installed outside the church front doors and patio. 

• Jim Lamm is getting bids for a comprehensive camera system for inside an outside the building 
along with the garage. 

• We have an economical 8-camera system that will be installed in Trinity and our hallways. Marty 
will be responsible for this system and the mapping of the surveillance. 

• The automatic emergency locking system for our front doors has been ordered from Cothron’s 
and will be installed as soon as it comes in. 

• Jim Lamm has requested a cost for increased Security Personnel for the front of the church for 
Wednesday evenings. More to follow. 

• Trinity is getting a camera system, and the church will ultimately add approximately 36 cameras; 
the garage will add cameras, including to the elevator. Supply-chain issues have delayed the process 
of installing cameras. 

  
Overall, Billy K. reports that our facilities are in good working order since the ice storm of 2021. He 
strongly recommends that the Vestry send Letters of Appreciation to Jim Lamm, our Parish 
Administrator; to Michael Holder, our Facilities Manager; and to their staffs for jobs well done. Billy K. 
closed his report by stating his pleasure over serving as junior warden this past year and offered thanks 
for this opportunity and privilege. 
 

Alison Riemersma reported on finances.  

• The report is the culmination of a months-long process of developing a budget for next year. 

• Alison reviewed the budget notes, most of which was reviewed at the January 18 Finance 
Committee meeting. Topics included garage renegotiations, repairs to facilities, conservative pledge 
estimates, hospitality revenue, and payroll increases.  

• We have received the final ERTC payment, which will help balance the budget. The budget notes 
explain how these funds will be applied across units.  

• It was clarified that camera expenses for security will come out of operating budget. The elevator 
repairs come out of the garage fund, generated by the overage we get from garage payments.  

• The proposed payroll increases reflect a minimum of $17 per hour, with others getting increases to 
avoid salary compression. In addition, there is a 5% raise for all.  

• There were no remaining questions on the proposed budget at this time. A vote will be taken on 
the budget later in the meeting. 
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• Britton will give the financial report at the annual meeting this coming Sunday.  

 

Stewardship update: 

• We have transitioned to Shelby.   

• Currently, we have 218 pledges for a total of $1,127, 209; this represents an average pledge of 
$5,171, up slightly from the previous averages. 

• Regarding December financials, we were only one-half of a percent behind from the budget.  We 
missed the projected pledges by just $7,000.  

 
Fr. Chuck gave the rector’s report: 

• Traction VTO and Scorecard: We have been meeting goals for several weeks. There will be an 
increase in the goals. People watching virtually has declined, although there were a number on 
Christmas Eve. Staff will learn about/discuss Project 32, a part of Traction.  

• HR/Staffing update: Amy Moehnke will resign at the end of February to have some sabbatical 
time before the bishop places her for her curacy.  She is waiting to hear from the Standing 
Committee. Her job duties are being divvied up. Kelsey is expanding her portfolio to include 
young adult ministry. We continue to look for someone to do newcomer ministry, whom Fr. 
Chuck hopes we recruit from our parishioners. The new position for community 
engagement/advocacy will be posted after the approval of the budget/announcements at the 
Annual Meeting. That position need not come from parishioners. Laura Faulk was honored on 
Sunday after stepping down as childcare coordinator. She continues to oversee Safeguarding and 
remains at the church.   

• Bethell Hall worship update: Services in Bethell continue to go well. We need to repair the chunk 
missing from the flooring, which was caused by an event held in the Hall. Clergy will be discussing 
whether or not to return to choir seating in any of the upcoming seasons. The current set-up (not 
in choir seating) holds more people.  

• Parochial Report: An initial draft of this was sent out as part of Vestry materials and includes 
information that must be reported to the Diocese. The report on Outreach had to be adjusted for 
the fact that much of our outreach works occurs through independent units, such as Next-to-New 
or Trinity. 

• Vestry Retreat Details: Fr. Chuck reviewed the plan for the Tyrolia retreat in February, the first 
occurring since February of 2020 before the pandemic lockdown. Chef Ray will send meals to be 
used. Initial gathering will commence at 7 on Friday, 2/10. There will be an afternoon break on the 
11th. The aim will be to have clarity on the job of the Vestry, a review of canons, and then a 
discussion of Project 32. There will be a eucharist on Sunday morning. Details will be forthcoming.  

• Vestry officers: Ann Jinkins has accepted Fr. Chuck’s invitation to be senior warden. Junior 
warden, clerk, and treasurer positions need to be filled via an election.  

 
Old/New Business 

• The Vestry finished discussion of the 2023 Annual Budget, which had been reviewed in the 
Finance Committee meeting the week prior.  The following was unanimously approved (no second 
required as it was a motion of the Finance Committee):  

 
Moved that the St. David’s Episcopal Church Annual Budget for 2023 be approved as presented on January 
24, 2023, with the 2022 actual deficit and the 2023 proposed deficit being offset by Employee Retention Tax 
Credit funds.  

 

• The Vestry voted on the approval of a St. David’s Episcopal Church Foundation Board Member. 
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The following was moved, seconded, and unanimously approved.  
 

Moved that the vestry approve Britton Gregory to the St. David’s Church Foundation Board to serve the 
remainder of Kris Monson’s 5-year term, starting with the January 26, 2023 meeting and expiring on February 
21, 2026. 

 

• The Vestry considered the approval of Warm Heart International Board Members. The following 
was moved, seconded, and unanimously approved. 

 
Moved that the vestry approve Mav Turner and Robin Cooper to serve a first term and for Mark Mitchell and 
Christy Somerville to serve a second term on the Board for Warm Heart International. 

 

• The Vestry considered the approval of Trinity Center Board Members. The following was moved, 
seconded, and unanimously approved. 

 
Moved that the vestry approve Caitlin Maher and Gaye Polan to serve a first term to replace two members whose 
terms have expired on the Trinity Center Board. 
 

• The Vestry discussed a Resolution of Appreciation. The following was moved (requires no second 
as it was from the Finance Committee) and unanimously approved.  

 
RESOLUTION OF APPRECIATION  
by the Vestry of St. David’s Episcopal Church, Austin, Texas  
 
WHEREAS the Accounting Department of St. David’s Episcopal Church in Austin, Texas, consists of 
Kimberle Smith, Danni Biddle, and Alma Miller, and is supported by Jim Lamm, Parish Administrator;  
 
WHEREAS the Accounting Department has provided extraordinary accounting support service to the Church, 
and its primary enterprises including the St. David’s Day School, Trinity Center, and Next-to-New, throughout 
2022, diligently taking care of pledge receipts, payroll, accounts payable, grants, and budget planning support, and 
much more;  
 
WHEREAS the Accounting Department’s work has taken place during a period of extraordinary change and 
uncertainty for the Church and the community as a whole; and,  
 
WHEREAS the Accounting Department’s work is a cornerstone of St. David’s Episcopal Church’s continuing 
ability to successfully provide outreach throughout the Episcopal Diocese of Texas and the City of Austin;  
 
NOW THEREFORE BE IT RESOLVED that the Vestry of St. David’s Episcopal Church, Austin, 
Texas commends and thanks Jim, Kimberle, Danni, and Alma for their hard work and dedication to the 
Church.  

 
(The above will be signed by the Clerk and the Senior Warden).  
 

• Billy K. asks for a similar resolution for Michael Holder and his staff for outstanding work. This will 
be taken up by the incoming Vestry. Catherine Roberts would like to see one also for the 
Communications Staff.  

• The Vestry discussed the upcoming Annual Meeting, which is canonically required and some of its 
content is dictated by canons. There will be a vote on the slate of vestry members and Diocesan 
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representation and a number of reports. After the annual meeting, the Vestry will meet to elect 
officers and approve the parochial report.  

• Sandi Boone provided a 175th anniversary celebration update and its timeline. A special prayer has 
been written. Lapel pins will be distributed at the annual meeting. Pastor Angela will lead a holy 
hike to historical places. Mary Vano will be speaking at the Eckhardt series, which launches the 
celebration.  

• In the closing, retiring Vestry members were permitted time to offer reflections and thanks.  
 
Next Vestry Meeting is February 28 (with the new Vestry), and the Finance Committee meeting 
is February 15 (a week early to avoid an Ash Wednesday conflict). Other dates of note include: 

Annual Parish meeting: January 29, 2023, 10 am 
Next Finance Committee: February 15 at 6:30 pm 
Ash Wednesday: February 22, 2023 
Next Executive Committee: February 23, 2023; 5 pm 
Next Vestry Meeting: February 28, 2023, 6:30 pm 
Vestry retreat 2023 date: February 10-12, 2023 
 

Father Chuck led the group in Compline’s closing prayers, and the meeting adjourned at 8:26 PM.  
 

Respectfully submitted,  
Mary Rose 
Clerk  


