
 

 

Woodlake 
Lutheran Church 
Annual Meeting  

November 16, 2025 

CURRENT STAFFING AND STARTING MONTH 
& YEAR  
 

LEADERSHIP BOARD AND COMMISSIONER TERM STATUS  
 
2025 Staffing and Year Started  
Pr. Micah Pearson (Co-Pastor) - January 2018  
Pr. Neal Cannon (Co-Pastor) - July 2019  
Jason McGovern (Communications Director) - July 2025  
Ashley Coleman (Building Administrator) July 2025 
Rachel Larson (RALY Director) - September 2024  
Clarance Smith and Dan Bridston (Interim worship directors) - September 2025  
Sean Craven (Custodial) - May 2018  
Peter Crippen (Custodial) - March 2021  
Trevor Pettigrew (Custodial) - August 2021  
 
Executive Board  
President - Cindy Hanson 
Vice president - Augie Schauer  
Secretary - Kristi Gay​
Treasurer - Orv Holland 
 
 
 
 



 
Commissioners of the Leadership Board  
Worship & Music - Scott Dahlquist  
Properties - Gary Nix​
Service & Justice - Laurie Nix ​
Children, Youth and Family - Open​
Congregational Care - Muriel Holland​
Congregational life - Open 

The Annual Meeting of Woodlake Lutheran 
Church, Sunday, November 16, 2025 
AGENDA 

Call to Order and Adoption of Agenda​
​
  Cindy Hanson, President of the Congregation​
 

Opening Scripture and Prayer​
​
  Pastor Neal Cannon​
 

Reading of the Minutes​
​
  Kristi Gay, Secretary of the Congregation​
 

Nominations and Elections - Presented by Cindy Hanson​
​
     President: Augie Schauer​
  Vice President: Paul Olson​
  Children, Youth, and Family: Jacob Thompson​
  Congregational Life: Kirsten Hargreaves​
  Properties: Chad Hardy​
 

Reports​
​
  Pastors: Pastor Neal Cannon and Pastor Micah Pearson​
  President: Cindy Hanson​
  Treasurer’s Report: Orv Holland and Jeanne Hanson​
 

Other Leadership Board Reports (as requested) 

     Music and Worship: Scott Dahlquist​
     Properties: Gary Nix​
     Service and Justice: Laurie Nix​
     Children, Youth, and Family: Tim Kelley​
     Congregational Care: Muriel Holland​



 

Staff Reports 

     Clarence Smith​
     Jason McGovern​
     Ashley Coleman​
     Rachel Larson​
 

Auditing Committee Report 

     Bill Bullock 

Old Business 

New Business 

     Presentation of 2025–2026 Budget​
     Approval of Endowment Distributions​
 

Closing Scripture and Prayer 

     Pastor Micah Pearson 

Adjournment 

     Followed by the Lord’s Prayer 

 

 

CO-PASTORS’ REPORT: NEAL CANNON AND MICAH 
PEARSON  
Ecclesiastes 4:9 
  “Two are better than one, because they have a good reward for their toil.” 
This past year can be summed up in two words, “Better Together”. As most of you know by now, Woodlake 
and House of Prayer have begun the process of becoming one unified congregation. This process began 
years ago but is quickening as we experience the joys and benefits of shared youth ministry, choir, bells, 
worship, service to the community, and more. Even more so, unifying with House of Prayer has given our 
congregations a renewed energy and vision for the future. Below are just some of the ways that pastors and 
leadership are working to create this new unified vision with House of Prayer. 
 
Shared Ministry Team (SMT) – This past year Woodlake leadership worked with House of Prayer 
leadership to create the Shared Ministry Team, a combination of Woodlake’s Leadership Board and House 
of Prayer’s Leadership Ministry Team. 
 
Task Forces – From the SMT, several task forces were created to explore what a merger or consolidation 
could look like between our two churches. Task forces include Finance, Vision, CYF, Staff, Building, 
Worship, Service & Justice, & Care Team. 



 
Shared Worship – From Rally Sunday to Veterans’ Park we have chosen to worship together with House of 
Prayer about once a month. 
 
 
Shared Communications – Our Better Together shared newsletter has enabled our churches to 
communicate a unified message to church members. We also are in the process of syncing our e-news and 
other communications. 
 
This work is the result of our belief that God is calling our two churches to act as one. As we continue to 
discern where God is leading, we thank you for your prayers and support. We are better together! 
 
In Christ, 
 
Pr. Micah Pearson                Pastor Neal Cannon 
 

PRESIDENT REPORT: CINDY HANSON  
This year has seen the completion of the projects planned during the Come As You Are Campaign. 
The runner in the sanctuary was the last project.  
 
I am so proud to have been part of the plans, the fund raising, and then the completion of the plans. 
What a gift to have been a small part of this alongside so many wonderful people. This includes 
collaboration. 
 
I always liked reading and hearing former Bishop Eaton start her messages with “Dear Church.” 
One of her last talks quoted Martin Luther: “This life therefore is not righteousness, but growth in 
righteousness, not health but healing, not being but becoming, not rest but exercise. We are not yet what 
we shall be, but we are growing toward it, the process is not yet finished, but it is going on, this is not the 
end; but it is the road. All does not yet gleam in glory, but all is being purified.” 
 
All these years later, it sounds like our work on collaboration/unification.This next year, I delight in being on 
the road with you. As former Bishop Eaton would say, “Be well, Dear Church!” 
 
Cindy  
 

VICE PRESIDENT REPORT: AUGIE SCHAUER 
To the friends and members of the congregation of Woodlake Lutheran Church.  
My role as Vice President is to assist the role of President and support the Leadership Board and the 
missions of our congregation. This past year I have had the joy of working with a hard-working team of 
volunteers serving our faith community.  
 
This past year we have had the additional mission to consider the coming together of two congregations 
from the Richfield community, House of Prayer and Woodlake Lutheran churches. We continue this journey 
and as a combined Leadership Board are taking steps to affirm and institute this goal.  We have set an 
objective of unifying on Reformation Sunday of 2026 (next year 10-25-26).  
 
Combined commissions meet regularly to define what coming together looks like and how this can be 
accomplished. This is from worship styles, how we would respond to the greater Richfield community with 



service and justice, be responsive to youth and families, as well as what property best serves our mission 
and community. There are many more areas and groups that make up the entire vision and mission of what 
this new congregation could look like, and the good work continues.   
 
 
We will only accomplish this by all of us working together to better serve our congregation and the Richfield 
area community.  I look forward to the coming year as we all will participate and be asked to share in this 
mission. Thank you in advance for your prayers and willingness to assist, and as always please reach out to 
any Leadership Team member with questions.  
 
In service, 
Augie 
 

 

SERVICE & JUSTICE COMMISSIONER REPORT: LAURIE NIX  
 
The Service and Justice Commission (SJC) supports the Woodlake congregation to serve God’s people and 
work towards a more just world. We aim to create opportunities for our congregation to participate in the life 
of our local, regional, national and global communities while growing our understanding of the root causes 
of injustice.  
 
During the past church year, the SJC: 

●​ created connections within and beyond the community of Woodlake; 
○​ We maintained the bulletin board located by the Fellowship Hall with updates and information 

about service and justice opportunities. 
○​ We publicized and attended relevant events such as the Sacred Sites tour, local museum 

exhibits, and community forums. 
○​ We invited representatives of similar commissions at House of Prayer and Oak Grove to 

explore opportunities for collaboration. 
●​ learned and advocated together: 

○​ We held two Sunday Forum learning series: last spring we discussed the ELCA Truth and 
Healing Movement and learned more about our Indigenous neighbors and this fall we held a 
3-part “One Community” series. 

○​ We continued publishing a “term of the week” in the Sunday bulletin and other 
communication media. 

○​ Since 2021, we have read 11 books, most of which have been added to the “Diversity 
Library” shelf in the Heritage room. Our most recently completed book is All Boys Aren’t Blue 
by George M. Johnson and we are currently reading The Wind Knows My Name by Isabelle 
Allende. 

●​ listened to and acted on the needs of our neighbors: 
○​ We celebrated Pride month by curating videos for use during services, organizing a clothing 

drive for Rainbow Wardrobe, and having pride-related crafts in the narthex.  
○​ We continued to reach out to our immigrant and refugee neighbors through connections with 

Tapestry and worked toward sponsoring a refugee from Venezuela. We were very 
disappointed when the organization we were working with was shut down. 

○​ We continued to highlight and encourage congregational members to support VEAP, Meals 
on Wheels, Loaves and Fishes, Every Meal, Land Recovery, and Beacon.  

 



 
As we look ahead to the coming year, we will continue our commitments to form connections, learn, listen 
and act together. We appreciate your prayers, support and collaborative actions, and always welcome new 
members! 
 
Laurie Nix  
Service and Justice Commissioner  
 

CHILDREN YOUTH AND FAMILY REPORT  
 
Woodlake’s youth program continues to grow deeper connections with current youth while engaging with 
those marginally connected, whether friends, Boys and Girls Club, or other churches in the area. The 
program is flexible, adapting to the needs of the youth and families here and now!  

Godly Play 

After worship, which allows kids to be in worship alongside their families and the Woodlake community, 
children are welcomed to Godly Play’s Montessori inspired model and engage in Bible stories. Huge thank 
you to our volunteers who help make this program possible every week! Nourishing kid’s understandings of 
our sacred stories helps build the foundation of faith.  

RALY Wednesdays 

Our weekly middle school ministry continues to grow, with 7-15 participants on a given week. After a full 
program year, we know that outings have the highest attendance since youth look forward to sharing 
activities with friends. Rolling with attendance, having intentional one on one connections, and always 
having an invite for the next week bolsters these events! 

Ignite 

Our shared High School Program with Diamond Lake Lutheran is in its second year and is building 
excitement from our 9th grade youth. Previously “Second Sundays”, youth chose our new name Ignite at last 
spring gathering. We continue to meet once a month on Sunday evenings around dinner, shared activities, 
or group outings (which have the largest interest). These events have been bolstered by our summer trips 
and continued collaboration – it’s always fun to get together with more of your friends! 

Summer Trip + Luther Park 

Six RALY youth attended Luther Park during RALY’s annual week at Luther Park, with more attending 
throughout the summer. We carpooled up with Diamond Lake and enjoyed an incredible week of music, 
outdoor ministry, and met the counselors who joined us for VBS at Woodlake later in the summer.  

In Late July, RALY and Diamond Lake drove to Winston-Salem, North Carolina and volunteered with 
Spark’Dwell, engaging in a week of relationship-building, education, storytelling and service alongside 
formerly or currently homeless individuals. This group continues to chat, engaging with one another at Ignite 
and looks forward to other collaborative events.  

JUSTMove Lock-in  

Woodlake hosted the second JUSTMove Lock-in with multiples Twin Cities Churches, bringing over 120 
youth to the church for an overnight complete with a dance party, service projects, and activities; full of 
learning how we can use our bodies to love and care for the world and for ourselves. While it is a fun filled 
evening, it is rooted in understandings of justice, internal and external. Here is a quote I return to often:  

 



 

“I will always remember our worship and the activity of group vulnerability. It really helped me 
introspect and start thinking and talking about hardships and stuff I haven’t really started 
unpacking.” - Youth participant 

Summer Stretch 

Summer Stretch was back this year with 11 youth joining throughout the week. This flexible and fun program 
allows youth to easily plug in and get involved in RALY’s community! We extended this ministry with other 
congregations. We went with Oak Grove’s Summer Stretch group to Valley Fair and Feed My Starving 
Children, extending our understanding of service and fun. Then RALY and Diamond Lake ended the 
summer at Valley Fair with 20 youth as a final hurrah before the program year began again! 

Boys & Girls Club 

Boys and Girls Club continues to be an exciting extension of our ministry, connecting to our next-door RMS 
neighbors. We have built trust and rapport through events and continued hosting, with familiar and some 
new faces each week! The energy is always electric! 

Dungeons and Dragons 

Hosting D&D is a way to minister to youth on the margins of church participation. Most of the participants 
are not regular attendees of either congregation, though due to the smaller group and very structured 
environment D&D presents, it creates a sandbox with known tools that the youth can spin with as much 
creativity as possible.  

Gather  

Gather is a ministry for young adults in the Twin Cities, gathering people together for fellowship, worship, 
prayer, and community. Centered around worship services, social events, and service projects, Gather Twin 
Cities meets young adults where they are with a flexible faith community.  

CONGREGATIONAL CARE REPORT: MURIEL HOLLAND 
 
Below are some of the ways through visits, prayer, cards, shawls and more that congregational care groups 
provide care to the congregation throughout the year. 

Woodlake Ink 

This group creates cards for birthdays, baptism, confirmation and graduation for our youth.  It also makes 
cards for the Visitation Ministry to send to visitation members for Valentines Day, Easter, Thanksgiving and 
Christmas. It is important to remind people that God and the church family love them. Woodlake Ink is 
funded by donations from church members and friends of Woodlake. They meet as needed on a Saturday 
morning. 
 
Prayer Knitters 

A very small group meets every 2nd and 4th Thursday in the fireside room to make prayer shawls. These 
shawls are available to all to share with someone suffering from illness, someone who needs comforting or 
has lost a loved one.  Currently we have a whole cupboard full of completed shawls, as well as several baby 
shawls for baptisms. We will have shawls available to give to people at the Blue Christmas service.  
 
Visitation Ministry 

Background checks were done on all the visitation ministers for insurance purposes.  The visitation 
ministers are blessed on the first Sunday of the month by a pastor before going out to visit members except 
when we have a joint service with HOP at HOP.  We collaborated with Woodlake Ink who makes cards for  



 
our visitation members for Thanksgiving, Christmas, Easter, and Valentine’s Day. We have three people 
who send out the cards. 
 
We had two continuing education sessions were done in collaboration with Matins for our visitation 
members plus the Woodlake and HOP congregations. 1) April 9: Nina Guertin from Tending the Spirit talked 
about what an end-of-life or death doula does and what happens to people when they die.  2) October 15: 
Ellen Meier from WellRive (formerly Gentle Transitions) did a presentation on decluttering, downsizing, 
sorting, packing, moving, unpacking, and settling into a new home. 
 
In November 2024 we had 20 visitation ministers. In October 2025 we now have 15 visitation ministers, 
because 5 have resigned.  In November 2024 we had 41 visitation members.  In October 2025 we now 
have 37 visitation members, because 9 passed away but 5 joined our membership. 
 
A Minute for Mission was done in April telling the congregation about what we do and encouraging anyone 
in need of a visit or call or even just a card to let us know. We tailor what we do to what the member would 
like us to do. 

A leadership team, consisting of Sue Kelly, Starr Carriere, Muriel Holland and JoAnne Blume, meets 
monthly to discuss the needs and concerns of the visitation ministers and members. Sue Kelly resigned as 
the leader in December. Her duties are now shared by the team. 

Currently Muriel Holland and JoAnne Blume are meeting with Pastor Korla from HOP to discuss how we 
would collaborate with Woodlake and HOP on joining the Visitation Ministry from both congregations. 

Wednesday Prayer Group 

The prayer group, usually pastor lead, has consistently met on the first Wednesday of the month at 9:30 AM 
in the Fireside Room, with usually 12 to 15 in attendance.  We offer prayers that have been submitted in 
various ways, and also for concerns raised by those present.  Often there is teaching about prayer and 
related topics. Participants are encouraged to think about self-prayer along with prayers for world needs. An 
important part of each meeting stresses the submitted prayers by members. 
 
Funeral Lunches 
 
There were 13 funerals held at Woodlake for members. Twelve families asked to have a lunch served after 
the service. There are four members who capably are in charge of getting other members to set up, serve 
and clean up after. There are four members who do the dishes. Families are given a list of caterers who 
prepare the food. This is very important for the families. Family members and friends help the grieving 
process. 
 
Kitchen 

Someone checks the kitchen periodically. Supplies such as paper products, ice, coffee, tea, sugar, 
cream, and kid treats are purchased as needed. The custodians empty the garbage and clean.  This past 
year about 75 forks and several serving spoons were added.  With Loaves and Fishes leaving, the use of 
the kitchen will change. MICC teaches culinary classes in the Woodlake kitchen for some students. 
 
Grief Ministry 

There are resources available for anyone who needs a class or a book to read.  Woodlake is a part of the 
Bloomington-Richfield Grief Coalition, which holds support meetings several times throughout the year.  The 
spring session was hosted by Woodlake.  If interested in this ministry, please reach out to the church office. 

 
Muriel Holland  
 
 



STAFF REPORTS  

CLARANCE SMITH and DAN BRIDSTON: INTERIM WORSHIP 
AND MUSIC DIRECTORS 
 The Worship and Music personnel give thanks to God for another year of faithful worship at Woodlake 
Lutheran Church. Each Sunday—and in midweek Matins and other special services—we gather to be 
renewed by God’s grace, strengthened by music, and sent out to serve our neighbors in love. 

Worship life during 2025 continued under the musical leadership of Dr. Roselyn Hanson Weber who served 
as Director of Music for the shared arrangement between Woodlake and House of Prayer Lutheran 
churches.   This position ended when Dr. Weber moved overseas to become the organist/cantor for a 
Lutheran church located in Norway.   Other changes in 2025 included the decision to combine the 
contemporary worship into a combined 10AM Sunday morning worship format that includes a blended 
musical style of worship.  We are grateful for the musical leadership of Monica Livorsi, and the talented 
members of the praise band, and we look forward to Monica’s occasional musical leadership in future 
worship settings at Woodlake! 

Our livestream ministry continues to extend Woodlake’s worship beyond our walls, connecting with 
members who are homebound or traveling. We are grateful for the volunteers who manage sound, video, 
and projection each week. Their behind-the-scenes service is an important part of how we proclaim the 
gospel in the digital age. 

This year’s worship life was filled with moments of beauty and meaning, including: 

●​ A pop-up choir during each of the summer months, including a June pop-up of a men’s choir, a July 
pop-up of a women’s choir, and an August pop-up of the Woodlake choir. 

●​ A summer worship that exclusively featured hymnody from Africa  
●​ The blessing of outdoor worship services in summer. 
●​ The remembrance of loved ones at All Saints Sunday. 
●​ The candlelit singing of Silent Night on Christmas Eve. 

Each of these moments reminded us that Christ meets us in community, in song, and at the table. 

As we move into 2026, the Worship and Music Committee will continue to: 

●​ Encourage broader participation in music and worship leadership. 
●​ Explore diverse musical settings and hymnody from across the global Lutheran church. 
●​ Support our choir, musicians, and all worship volunteers as vital partners in ministry. 
●​ Embrace full unification with the worship life of sister congregation, House of Prayer. 

Special thanks also to our musical colleague Dan Bridston, choir members, accompanists Alice Olson 
and Mandy Ylvisaker, altar guild, assisting ministers, lectors, ushers, technology volunteers, and all 
who help make worship at Woodlake Lutheran a joyful expression of God’s love and grace. 

 



 

ASHLEY COLEMAN: BUSINESS DIRECTOR​
 
● Shared and compiled list of tasks/ideas for our volunteers; ranging from Front Desk duties, to Light 
Housekeeping, Administrative Tasks, Brainstorming; anything that aligns with their interests. Our goal is to 
encourage input and feedback from volunteers in an effort to ensure a positive experience.  
 
● Collaborated with the Woodlake Team; Pastor Neal, Pastor Micah, President-Cindy Hansen about working 
with new volunteers. For example, we met with Alex W. (New Volunteer from MICC) who is helping with 
special events and custodial tasks.  
 
● Scheduled and coordinated Deep Carpet Cleaning with “City Wide” cleaning company.  
 
● Researched and provided leads regarding Security for church; Statewide Security & Sequeerity. Also met 
with Augie to discuss new security measures.  
 
● Scheduled Boiler Inspection with Scott Dahlquist & Matthew Wolf from Yale Mechanical.  
 
● Entered new events on calendar; MICC, Upcoming Baby Shower, Wedding and Birthday Party. More 
events to come!  
 
● Established/Establishing a positive rapport with MICC; Ashley McHugh (Job Developer), Danielle 
Friedland (Associate Director of Administration and Compliance), Samantha Sack (Social Engagement 
Program Manager), Melanie Jacobson (Event & Volunteer Coordinator), Jena Kulenkamp (Transition & 
Resource Manager), Sienna Coskran (Admissions Manager), etc.  
 
● Relayed maintenance issues from MICC to Scott and/or Gary. 
 
● Worked on “Loaves & Fishes” Audit with Laurel and Cindy.  
 
● Attended a staff meeting at the House of Prayer.  
 
● Signed contract for Snow Removal.  
 
● Ordered and replenished cleaning/office products. Note: Jason, Cindy and I, met with Larry from 
“Business Essentials” to discuss product inventory, ordering, etc.  
 
● Regarding Office & Cleaning Products, Jason and I, have decided to stop standing orders and order 
based upon needs, which will be cost efficient.  
 
● Contacted “City Wide Cleaning” to ensure cleanliness of restrooms and vacuuming. Note: In constant 
communication with Sam (point of contact).  
 
● Connected and Collaborated with Rachel (RALY) so events are posted on our calendar.  
● Connected with our Custodial Team (Sean, Peter & Trevor), and uploaded pictures in files to ensure 
overall cleanliness of the church. Note: MICC will be providing more support for MICC students we’ve hired.  
● Composed a new job posting for “Church Closer” needed Thursday and Friday evenings from 9pm-10pm. 
Pay is $15/hour. Also collaborated with Jason who assisted me with publishing the new job vacancy in the  



 
e-newsletter and Woodlake’s Website, etc; Note: Right now, Scott Dahlquist and Ed Morrow are covering 
Thursday & Friday evenings to ensure the building is locked. Note: Cara from “HOP” provided insightful 
information on ways to post the job vacancy. \  
● Generated donations for Woodlake Volunteers; Taco Bell (Border Foods) Gift Certificates, Tickets from 
Minneapolis Institute of Arts, Gift Certificates from Wuollet’s/A Baker’s Wife, and a box of donations from 
“Blick” art for Deb Olson’s Art Projects. 
 

JASON MCGOVERN: COMMUNICATIONS DIRECTOR  
 
Event and Worship Support 
Throughout my time, I coordinated communications for worship services. This included designing bulletins, 
managing social media posts, sending weekly emails. My goal has been communicating each event clearly 
and meaningfully. I’m looking forward to our Advent music series and the annual RALY Christmas pageant. 
Really excited to help to lift up Woodlake’s cool traditions. 
 
Efficiency Improvements and IT Support 
I’m slowly getting my head around all the roles and responsibilities in my position. Hopefully our 
collaborative newsletter shows that I’m adept and nimble in helping ease the amount of time some projects 
take. I’ve also taken the lead in IT support and Google Workspace Administration. 
 
Community and Volunteer Engagement 
In my short time, I’ve gotten to know several congregation members and volunteers. I encouraged several 
volunteers to capture images in and around our church. I’m hoping to spend more time learning stories and 
lifting up voices. 
 
Digital Content Creation and Social Media 
I’m on my way to getting a handle on managing Woodlake’s digital presence. I feel pretty confident about 
creating graphics, editing video, and overseeing social media engagement. My hope is that by this time next 
year I’ll have some notable projects under my belt. Through Adobe Creative Cloud and Canva, I produce 
visual content for a variety of channels. 
 
Website and CMS Updates 
I enjoy working to maintain and improve the website, ensuring information remains current, accurate, and 
easy to navigate for both members and visitors.  
 
Looking ahead to 2025, I’m excited to continue enhancing our digital outreach, deepening congregational 
connection, and supporting mission-focused events and ministries. As we move further into our shared 
Communications Director model, I look forward to helping ensure a smooth and successful transition. 
 
Thank you to our staff, volunteers, and congregation for your support and partnership in this work. 
 
Jason 
 
 



NUMBERS, BUDGET, AND OTHER REPORTS 

Statement of Financial Position 
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Dedicated Funds 
 

 
 
 
 
 
 
 
 
 
 
 



 

Endowment Fund disbursements 
 
Members of the Endowment Fund Committee met Sunday and are recommending the following grants to be 
presented at this years annual meeting: 
 
$45,000 for phase one of installing a reader-based electronic entry system for the exterior doors of the 
church 
$500 for the Service and Justice Commission for Tapestry Ministry to help obtain legal services 
$500 for Hats and Wraps 
$5,000 for college scholarships (in addition to the $4,000 from that dedicated account) 
 
Thank you, Bill Bullock 
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