Senior Pastor Call Team

4/29/25 Meeting Minutes

e Attendees: Beth Agner, Emily Arner, Kathy Bailey, Matt Bass, Cathy DeMarchi, Jerry Garlington, Donna
Lehman-Deming, Jonathan-Froelich, Josh-Hoepingarner, Ruth Lassiter, Teri O’Neill, Tom Readling, Bill
Stevens, Greg Stinton, Jacob Wilson

Call to Order: 7:06 pm

1. Opening Prayer: Jerry Garlington

2. Discuss the updated job description provided by the MLT

3. Finalize the interview questions, interview rating system and the interview team assignments
4. Discuss the email to interviewees and the possible interview schedule for May

5. Assignment of Tasks:
e All - watch 2 sermons of each nominee (Easter and another from any other service)
e Jerry - reach out to all nominees to set-up an interview date/time and send an informational email
e Donna - modify the interview rating sheet
e Cathy - modify the draft interview questions and provide a final doc to the team
e Cathy - type up meeting minutes
e Emily - post the mtg minutes to the Hope website

6. Next Meeting/Interview Scheduled: TBD

7. Closing Prayer: Bill Stevens

Meeting adjourned: 8:35pm



