Senior Pastor Call Team

3/6/25 Meeting Minutes

e Attendees: Beth Agner, Emily Arner, Kathy Bailey, Cathy DeMarchi, Jerry Garlington, Donna Lehman-
Deming, Jonathan Froelich, Josh Hoopingarner, Ruth Lassiter, Teri O’Neill, Tom Readling, Bill Stevens,
Greg Stinton

Call to Order: 7:04 pm

1. Opening Prayer: Jerry Garlington
2. Review and update the Congregational Profile: Self Evaluation, Demographics, Financial and Missional

3. Assignment of Tasks:
e Jerry - additional updates to the Financial section
e Cathy - type up the changes to the Congregational Profile, send to the team for review and send final doc
to Jerry on Mon, 3/10/25
e Team - review of all changes and return input by Mon, 3/10/25
e Jerry - send the updated Congregation Profile to the LCMS on Tues, 3/11/25
e Cathy - type up meeting minutes get them posted to the Hope website

4. Review of the Nominations
e Received 57 nomination sheets with a total of 32 persons nominated for Senior Pastor
e Emails sent to all people that made nominations, except for 2 that we do not have contact information
on file at the church
e All nomination forms sent to President Harmon/LCMS on 2/24/25 for review and input
e  Full list of nominees available in the church office for review of parishioners (not for public knowledge)

5. Next Meeting Scheduled: TBD based on the return of the nomination list from the LCMS

6. Closing Prayer and comments: Teri O’Neill

Meeting adjourned: 8:27pm



