Senior Pastor Call Team

2/18/25 Meeting Minutes

Attendees: Beth Agner, Emily Arner, Kathy Bailey, Matt Bass, Cathy DeMarchi, Jerry Garlington, Donna

Lehman-Deming, Jonathan Froelich, Josh Hoopingarner, Ruth Lassiter, Teri O’Neill, Tom Readling, Bill
Stevens, Greg Stinton, Jacob Wilson

Call to Order: 7:03pm

1. Opening Prayer: Jerry Garlington

2. Review of the Nominations

Received 17 new nomination sheets
Total of 21 persons nominated for Senior Pastor
We will collect the additional nominations through 2/23/25

3. Review and updates to the Congregational Profile: Self Evaluation, Demographics, Financial and Missional

4. Assignment of Tasks:

Jerry - forward all nominations for Sr. Pastor to President Harmon

Cathy - confirmation email to all persons that made a nomination for Sr Pastor

Cathy - type up meeting minutes get them posted to the Hope website

Cathy - type up the suggested changes to the Congregational Profile and send to the team for review
Cathy - create the list of nominations to be posted in the church office

Josh - job responsibilities from the MLT for the upcoming Sr Pastor (Missional # 4 & 5 and Self Evaluation
#17)

Emily - update the Demographics section

Jerry - update the Financial section

Beth - updated list from the Vision Casting mtg on 2/2/25 (Self Evaluation # 6 and Missional #2)

Tom - statistical information (Missional # 7 & 8)

Jerry - statistical information (Missional # 12)

5. Next Meeting Scheduled: Thurs, March 6" @ 7pm

6. Closing Prayer and comments: Jerry Garlington

Meeting adjourned: 8:35pm



