Senior Pastor Call Team

Meeting Minutes: 01/11/2025

Attendees
Rob Niesel Jerry Garlington Cathy DeMarchi Tom Readling
Donna Deming Emily Arner Greg Stinson Jacob Wilson
Teri O’Neill Ruth Lassiter Bill Stevens Matt Bass
Kathy Bailey Beth Agner Jonathon Froelich
1. Callto order 10:10 after some technical issues Rob Niesel
2. Opening Prayer and comments offered by Rob Niesel
3. Overview of topics presented by Rob Niesel
4. Team Introductions
5. Vision Casting Discussion — Rob Niesel and Beth Agner provided an overview of the

Vision Casting seminar and the importance for Call Team members to attend, as it sets

the stage for shaping the profile for the Senior Pastor and future vision of Hope.

6. Conversation pertinent to the steps of the call process, were led by Beth Agner. Several
qguestions were asked by the team.

7. A call to vote on Call Team officers was made by Rob Niesel

a. Jerry Garlington nominated as Call Team Chairperson
b. Cathy DeMarchi volunteered as the Call Team Secretary
c. The team unanimously voted to approve the motion for Jerry Garlington and

Cathy DeMarchi to serve as Team Officers

Be it resolved that Jerry Garlington will serve as the Senior Pastor Call Team Chairman, and
Cath DeMarchi will serve as Senior Pastor Call Team Secretary, effective January 11", 2025

and ending at such time a Senior Pastor is installed at Hope Lutheran Church.

8. Closing Prayer offered by Beth Agner

9. Meeting adjourned 11:30 AM

NEXT MEETING OF THE CALL TEAM — February 4™, 7:00 PM @ Hope Lutheran Church




