
Team Launch 

 

FIRST MEETING


1. Itemize all related tasks, programs, ministries in your area: 

1.1. what structures are in place already? 

1.2. What tools are available?  Are they in use yet?  (e.g.  
welcome cards for Worship Team; Grief Share book for 
Compassion Team) 

2. Mark items that also relate to another MT (overlap) 

3. Sort into logical subsets 

4. Review the Purpose/Vision statements 

5. Evaluate 

5.1. “What do we do best?” 

5.2. “What could benefit from 
improvement?” 

6. Strategize*:  What new things/ministries could we do to 
advance us toward our vision? 

7. Prioritize: Among the ideas generated in #6 prioritized  

8.  based on need, and correlation to purpose/vision 

 

*(Be patient with this part.  Let the Spirit of God bring conviction to 
the team and create passion needed to chart new territory.  Let God put 
wind in the sails, rather than pushing the wagon up hill.) 

 

 


 



