
Parish Meeting 

All Saints’ Episcopal Church  |  Egleston Ministry Center Redevelopment

April 19, 2026



Building Damage,  Result of Settlement
Compliance
Deferred Maintenance
Q&A 

 

Agenda



Egleston Assessment



Egleston Assessment
Exterior Images



Underground Water Retaining Walls 



Egleston Assessment



Egleston Assessment



Egleston Assessment
Exterior Images



Egleston Assessment
Interior Images



Conditions Assessment



Additional Upgrades Needed



Capital Project List and Deferred Maintenance | Tier 1
Target 2026/2027
HVAC Chiller (Church) PRIORITY 120,000$                
HVAC (Pritchett) 177,000$                
HVAC Multiple Unit Replacements (Church/Parish) 18,000$                  
Campus HVAC System integration Software 60,000$                  
Church Flooring Repairs TBD
Electrical Inspection Updates TBD TBD
Campus Furniture 11,752$                  
Parish House Skylight 5,000$                    
Pritchett First Floor Kitchen Appliances - BH 100,000$                
Pritchett First Floor Flooring - BH 120,000$                
North East Church Entrance Security Improvements 20,000$                  
Campus Signage 9,800$                    
Rekeying of Campus 2,000$                    
Campuswide Security System 100,000$                
Ellis Kitchen Grease Trap & Floor Repair 20,000$                  
Chapel Brick Masonry Repair 10,000$                  
New Carpet in Ellis Hall 10,000$                  
Church Sound System 62,000$                  
Backup Streaming System 10,000$                  
Total Priority 1 855,552$                


Long Term Capital Needs

		Long Term List



		Capital Projects		Priority (1 highest)		Projected		2025		2026		2027		2028		2029		Funding Source		Notes		Follow up

		Completed Projects in 2026

		Church/Chapel Exterior Painting								$   72,893								4096-01 CRM Reserve		Completed

		Asbestos Testing - Egelston								$   15,820										Completed

		Arcade Fix								$   14,786								Insurance/CRM Reserve		Completed 

		Glass Repair in Connector Stairwell								$   5,808										Completed - Door and glass replaced. Brick thrown through stairwell glass in early 2026

		Pritchett First Floor Ceiling - BH								$   20,000										Cost of Materials. AllSaints to provide labor

		Ellis Hall Microphone and Cabinet Components								$   19,256										Completed



		Total Completed in 2026								$   148,563



		HVAC Chiller (Church) PRIORITY		1		$   120,000				$   120,000										Rough Estimate based on prior installation price. 

		HVAC (Pritchett)		1		$   177,000				$   177,000

		HVAC Multiple Unit Replacements (Church/Parish)		1		$   18,000				$   18,000										Need to prioritize units. Per Capital City based on 15 year+ existing life. Best to do several at once for crane rental efficiency 

		Campus HVAC System integration Software		1		$   60,000				$   60,000										Rough Estimate. Jeff requesting quotes. The existing system is not functioning well and is out of date. New system required to allow integrated access.

		Church Flooring Repairs		1		TBD				?										Need Assessment for repair costs. Would require protection for organ

		Electrical Inspection Updates TBD		1		TBD				Could be large

		Campus Furniture		1		$   11,752		$   5,876		$   5,876								4033-01 Davis Turman Fund		Ordered in 2025, paid 50% deposit. Delivery likely March 2026

		Parish House Skylight		1		$   5,000				$   5,000								4096-01 CRM Reserve		Insurance Fix

		Pritchett First Floor Kitchen Appliances - BH		1		$   100,000				$   100,000										Rough Estimate for Dishwasher, Refrigerator, Freezer

		Pritchett First Floor Flooring - BH		1		$   120,000				$   120,000										Rough Estimate based on $8 per s.f.

		North East Church Entrance Security Improvements		1		$   20,000				$   20,000								CRM Reserve/Memorials&Gifts		Decorative designed iron gate funded through Memorials and Gifts is under concept development

		Campus Signage		1		$   9,800				$   9,800								4033-01 Davis Turman Fund		Quote received, design 95% final. Campus signage plus West Peachtree sign update

		Rekeying of Campus		1		$   2,000				$   2,000										External Doors only with app access. First quote was $74,000 from AAA. Jeff working on other quotes. Can rekey the 35 doors for $1,342.

		Campuswide Security System		1		$   100,000				$   20,000						$   80,000		4096-01 CRM Reserve		assumes partial upgrade. B&G discussed. Jeff working on quotes.

		Ellis Kitchen Grease Trap & Floor Repair		1		$   20,000				$   20,000										Per City ordinance, we are going to need to install two 1,500 gallon grease traps and fix the degraded sewer line. Jeff working to get updated quotes.

		Chapel Brick Masonry Repair		1		$   10,000				$   10,000								4096-01 CRM Reserve		B&G Approved, coordinating with contractor now

		New Carpet in Ellis Hall		1		$   10,000				$   10,000										Estimated Cost.

		Church Sound System 		1		$   62,000				$   62,000								Memorials & Gifts to pay for up to $6500 of the total		Final quotes are being gathered now. Sound Board Replacement. Secondary control board downstairs. Consider need for organ protection from dust from electrical/sound wire removal.

		Backup Streaming System		1		$   10,000				$   10,000

		Total Priority 1		1		$   855,552		$   5,876		$   769,676		$   - 0		$   - 0		$   80,000



		Parish/Campus Crack repairs		2		$   400,000						$   400,000								Based on Lord Aeck Sergent Design Documents minus Church crack repairs

		Paint/Crack Repair of Church - Seal off Organ		2		$   100,000						$   100,000								Will require sealing off of organ, stenciling fix, paint of cream walls and crack sanding/patch repairs. 

		Expanded Security Detail		2		$   100,000						$   100,000								Doubled current budget of $100k for round the clock detail. Could be part of a capital campaign

		Pritchett Elevator		2		$   400,000						$   300,000
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Lee has a good consultant to discuss with. 								Need input from Elevator Consultant

		Parish House Elevator		2		$   300,000						$   250,000								Need input from Elevator Consultant

		Chapel Elevator		2		$   100,000						$   100,000								Need input from Elevator Consultant

		Church Lighting (Stage and lantern) Upgrades		2		$   40,000						$   40,000								Rough Estimate

		Dimmer Panel Replacement		2		$   40,000						$   40,000								Existing panel is ancient. One estimate came in around $40k. Seeking others. 

		Window Replacements - Parish House		2		$   100,000								$   100,000						Jeff was provided this estimate. Large Ellis windows might be very expensive.

		HVAC Master Plan		2		$   15,000						$   15,000

		Advent Wreath - Engineering and Install		2		$   10,000						$   10,000								Request from a Parishioner. B&G suggests structural engineering and installation plan. Likely 2027.

		Church Humidifier		2		$   50,000						$   50,000								Rough assumed cost. To address low humidity affecting organ during winter months.

		Total Priority 2		2		$   1,655,000		$   - 0		$   - 0		$   1,405,000		$   100,000		$   - 0



		HVAC Multiple Unit Replacements (Egelston)		3		$   140,000								$   140,000

		Boiler Replacement (Egelston)		3		$   70,000								$   70,000						No existing issues. Await Future of the Block.

		TPO Roof Replacement (Egelston)				$   90,000								$   90,000

		HVAC Multiple Unit Replacements (Tate/Covenant)		3		$   60,000								$   60,000						Accounts for units 15-years or older in the Egelston/Tate/Covenant buildings. These are low priority

		Campus Irrigation		3		$   5,000				$   5,000								Cemetary Fund		Budget for cemetery area only

		2019 Engineering Report Update		3		$   15,000						$   15,000								Estimated consultant fee. 

		Pritchett Envelope Repair		3		$   477,400										$   477,400				Hold for now. Estimate from Houser Walker

		Campus wide Health and Safety Assessment		3		$   25,000						$   25,000

		Brownstone Spalling Repair, Repoint stone masonry		3		$   475,200						$   237,600		$   237,600						See 2019 Facilities Site Assessment Report by WJE. Costs from the study multiplied by 1.44 construction pricing index factor from 2019-2025. Sealing is not recommended.

		Pritchett Playground Water Proofing		3		$   12,000														Likely include with Future of the Block. 

		Retaining Wall Repair - Ponce de Leon		3		$   4,000														 Await direction from Future of the Block. Likely include with Future of the Block construction project

		Electrical Switchgear Cleaning		3		$   - 0														Jeff has contacted Georgia Power who may be able to offer this free of charge. Keeping it here as it is a major element worth noting. GA Power is about a year out.

		Garden Committee Work including Cemetary refurbishment and drainage issues		3		$   - 0												Cemetary/Garden Committee Fund		Garden Funds and Cemetary Fund

		*Major Pritchett Center Roof Repair/Replacement		3		$   3,000,000														May not be needed. Estimate from Houser Walker

		Total Priority 3		3		$   4,373,600		$   - 0		$   5,000		$   277,600		$   597,600		$   477,400

						$   6,884,152		$   5,876		$   923,239		$   1,682,600		$   697,600		$   557,400

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Lee has a good consultant to discuss with. 







Sheet1

																												163		127		70

																																Per angie's list

																												4270				The total average cost to install flooring in Atlanta ranges between $10 and $18 per square foot, inclusive of labor and materials.

																												10824

																												15094		square feet

																												8		dollars per square foot

																												$   120,752.00

																												Ceiling Tiles

																												Home depot		48		sf

																														$80

																														$1.67		$/sf

																														15094		sf

																														$25,156.67		material

																														$25,156.67		Install?

																														$50,313.33		Total

																												Dishwasher		$20,000

																												Refrigerator		$20,000

																												Kitchen Floors

																												Freezer		70,000





2024 Capital Projects List

		2024 Capital Projects List



		Capital Projects				Incurred to date (thru 11/30/2024)		Projected		Total Amount		Funding Source		Notes		Follow up



		Campus Pruning Project (Garden Committee)				$   19,600.00		$   - 0		$   19,600.00		4096-01 CRM Reserve



		Chapel Porch Leak Repair				$   25,026.00		$   - 0		$   25,026.00		4096-01 CRM Reserve



		Technology upgrade P201 conference room				$   9,992.44		$   - 0		$   9,992.44		4096-01 CRM Reserve



		Church Pew Removal				$   4,234.00		$   - 0		$   4,234.00		4096-01 CRM Reserve



		Projector system upgrade in the movie room 2nd floor Pritchett Center				$   1,413.49		$   - 0		$   1,413.49		Operating Budget		An extra large TV has been purchased and installed.



		Vesting/Altar Sacristy HVAC Unit 				$   10,866.00		$   - 0		$   10,866.00		4096-01 CRM Reserve		Work Completed



		Chapel HVAC Unit and Church Boiler Replacement				$   202,705.00		$   - 0		$   202,705.00		4096-01 CRM Reserve		A/C Unit completed, boiler install in process



		Ellis Hall Microphone System Replacement				$   40,571.67		$   - 0		$   40,571.67		4096-01 CRM Reserve		Work Completed



		Pritchett Center/Bright Horizons Fob System				$   18,576.00		$   - 0		$   18,576.00		4096-01 CRM Reserve		Work completes, waiting for punch list to be done



		Campus Walkway Repairs				$   2,677.00		$   - 0		$   2,677.00		Special Purpose Fund		For grinding down raised areas.



		Gate Installation on Spring Street				$   - 0		$   10,000.00		$   10,000.00		Memorials and Gifts		Rough estimate





				TOTAL CAPITAL PROJECTS FOR 2024		$   335,661.60		$   10,000.00		$   345,661.60



		Maintenance and Repair Items				Incurred to date (thru 11/30/2024)		Projected		Total Amount		Funding Source



		Emergency Tate Hall roof repairs				$   7,537.00		$   - 0		$   7,537.00		4096-01 CRM Reserve		Leaking roof had to be fixed



		Emergency Pritchett Center roof repairs				$   62,554.00		$   - 0		$   62,554.00		4096-01 CRM Reserve		Major rainfall caused flooding into Bright Horizons.



		Technology Upgrade includes new server, wiring, and switches, etc.				$   23,544.48		$   - 0		$   23,544.48		4096-01 CRM Reserve		Old server crashed right before consultant switchover. Major problems in our wiring and switches revealed.

		Campus Improvements (Elevator Flooring/Paint/Trim work)						$   2,000.00		$   2,000.00		Operating Budget		Conducted Internally by Facilities Staff



		Restriping of Parking Deck				$   1,438.39		$   - 0		$   1,438.39		Operating Budget		Conducted Internally by Facilities Staff





				TOTAL MAINTENANCE & REPAIR FOR 2024		$   95,073.87		$   2,000.00		$   97,073.87





				TOTAL CAPITAL PROJECTS, MAINTENANCE & REPAIR FOR 2024		$   430,735.47		$   12,000.00		$   442,735.47





				CRM RESERVE ONLY - TOTAL CAPITAL PROJECTS, MAINTENANCE & REPAIR FOR 2024		$   425,206.59		$   - 0		$   425,206.59



				11/30/2024 CRM RESERVE BALANCE		ERROR:#REF!



		Anticipated Future Capital Projects				Estimate		Year Anticipated (Quarter)		Notes





		Projects Placed on Hold for Future Consideration						See 2025 Capital Projects List Tab for Update











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































4096 CRM Farinholt

												Type				Date				Num				Name				Memo				Amount				Balance

				4000-20 · UNRESTRICTED/DESIGNED ACCTS																																202,771.09

						4096-02 · CRM RESERVE-FARINHOLT																														202,771.09

												General Journal				01/01/2025				010125YrBeg								2025 Year Beginning - Vestry approved txfr to Maint reserve				50,000.00				252,771.09

												General Journal				01/31/2025				013125MoEnd								January 2025 monthly Journal entries				8,333.33				261,104.42

												Check				02/18/2025				96337				Overhead Door Company				Garage Door Storm Damage Repair				(4,248.00)				256,856.42

												General Journal				02/28/2025				022825MoEnd								February 2025 monthly Journal entries				8,333.33				265,189.75

												Bill				03/12/2025				W89532				Action Electric Co., Inc.				Electrical issues in Covenant Offices-possible storm damage				(1,207.32)				263,982.43

												Bill				03/17/2025				W95791				Capital City Mechanical Services, Inc.				Storm Damage repair- turn HVAC units upright after blown over on roof and inspect				(795.00)				263,187.43

												General Journal				03/31/2025				033125MoEnd								March 2025 monthly Journal entries				8,333.33				271,520.76

												Bill				04/24/2025				0040634				Bravo Fence, LLC				Install of the fence in the alley				(13,190.00)				258,330.76

												Deposit				04/30/2025												ACH from Church Insurance for Storrm Damage Claim				30,991.75				289,322.51

												General Journal				04/30/2025				043025MoEnd								April 2025 monthly Journal entries				8,333.33				297,655.84

												General Journal				05/31/2025				053125MoEnd								May 2025 monthly Journal entries				8,333.33				305,989.17

												General Journal				06/02/2025				060225Claim								LRM Claims adjustment				500.00				306,489.17

												General Journal				06/30/2025				063025MoEnd								June 2025 monthly Journal entries				8,333.33				314,822.50

												General Journal				07/31/2025				073125MoEnd								July 2025 monthly Journal entries				8,333.33				323,155.83

						Total 4096-02 · CRM RESERVE-FARINHOLT																										120,384.74				323,155.83

				Total 4000-20 · UNRESTRICTED/DESIGNED ACCTS																												120,384.74				323,155.83

		TOTAL																														120,384.74				323,155.83
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&"Arial,Bold"&8 Accrual Basis	&"Arial,Bold"&12 All Saints' Episcopal Church
&"Arial,Bold"&14 Account QuickReport
&"Arial,Bold"&10 As of July 31, 2025	
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Project Concepts

		Concept		Anticipated Costs		Notes

		Brownstone Spalling - Sealing		TBD		Sealing is not a recommendation based on conversation with Lord Aeck. 







Capital Project List and Deferred Maintenance | Tier 2
Target 2027 / 2028

Parish/Campus Crack repairs 400,000$                
Paint/Crack Repair of Church - Seal off Organ 100,000$                
Expanded Security Detail 100,000$                
Pritchett Elevator 400,000$                
Parish House Elevator 300,000$                
Chapel Elevator 100,000$                
Church Lighting (Stage and lantern) Upgrades 40,000$                  
Dimmer Panel Replacement 40,000$                  
Window Replacements - Parish House 100,000$                
HVAC Master Plan 15,000$                  
Advent Wreath - Engineering and Install 10,000$                  
Church Humidifier 50,000$                  
Total Priority 2 1,655,000$            


Long Term Capital Needs

		Long Term List



		Capital Projects		Priority (1 highest)		Projected		2025		2026		2027		2028		2029		Funding Source		Notes		Follow up

		Completed Projects in 2026

		Church/Chapel Exterior Painting								$   72,893								4096-01 CRM Reserve		Completed

		Asbestos Testing - Egelston								$   15,820										Completed

		Arcade Fix								$   14,786								Insurance/CRM Reserve		Completed 

		Glass Repair in Connector Stairwell								$   5,808										Completed - Door and glass replaced. Brick thrown through stairwell glass in early 2026

		Pritchett First Floor Ceiling - BH								$   20,000										Cost of Materials. AllSaints to provide labor

		Ellis Hall Microphone and Cabinet Components								$   19,256										Completed



		Total Completed in 2026								$   148,563



		HVAC Chiller (Church) PRIORITY		1		$   300,000				$   300,000										Rough Estimate based on prior installation price. 

		HVAC (Pritchett)		1		$   177,000				$   177,000

		HVAC Multiple Unit Replacements (Church/Parish)		1		$   18,000				$   18,000										Need to prioritize units. Per Capital City based on 15 year+ existing life. Best to do several at once for crane rental efficiency 

		Campus HVAC System integration Software		1		$   60,000				$   60,000										Rough Estimate. Jeff requesting quotes. The existing system is not functioning well and is out of date. New system required to allow integrated access.

		Church Flooring Repairs		1		TBD				?										Need Assessment for repair costs. Would require protection for organ

		Electrical Inspection Updates TBD		1		TBD				Could be large

		Campus Furniture		1		$   11,752		$   5,876		$   5,876								4033-01 Davis Turman Fund		Ordered in 2025, paid 50% deposit. Delivery likely March 2026

		Parish House Skylight		1		$   5,000				$   5,000								4096-01 CRM Reserve		Insurance Fix

		Pritchett First Floor Kitchen Appliances - BH		1		$   100,000				$   100,000										Rough Estimate for Dishwasher, Refrigerator, Freezer

		Pritchett First Floor Flooring - BH		1		$   120,000				$   120,000										Rough Estimate based on $8 per s.f.

		North East Church Entrance Security Improvements		1		$   20,000				$   20,000								CRM Reserve/Memorials&Gifts		Decorative designed iron gate funded through Memorials and Gifts is under concept development

		Campus Signage		1		$   9,800				$   9,800								4033-01 Davis Turman Fund		Quote received, design 95% final. Campus signage plus West Peachtree sign update

		Rekeying of Campus		1		$   2,000				$   2,000										External Doors only with app access. First quote was $74,000 from AAA. Jeff working on other quotes. Can rekey the 35 doors for $1,342.

		Campuswide Security System		1		$   100,000				$   20,000						$   80,000		4096-01 CRM Reserve		assumes partial upgrade. B&G discussed. Jeff working on quotes.

		Ellis Kitchen Grease Trap & Floor Repair		1		$   20,000				$   20,000										Per City ordinance, we are going to need to install two 1,500 gallon grease traps and fix the degraded sewer line. Jeff working to get updated quotes.

		Chapel Brick Masonry Repair		1		$   10,000				$   10,000								4096-01 CRM Reserve		B&G Approved, coordinating with contractor now

		New Carpet in Ellis Hall		1		$   10,000				$   10,000										Estimated Cost.

		Church Sound System 		1		$   62,000				$   62,000								Memorials & Gifts to pay for up to $6500 of the total		Final quotes are being gathered now. Sound Board Replacement. Secondary control board downstairs. Consider need for organ protection from dust from electrical/sound wire removal.

		Backup Streaming System		1		$   10,000				$   10,000

		Total Priority 1		1		$   1,035,552		$   5,876		$   949,676		$   - 0		$   - 0		$   80,000



		Parish/Campus Crack repairs		2		$   400,000						$   400,000								Based on Lord Aeck Sergent Design Documents minus Church crack repairs

		Paint/Crack Repair of Church - Seal off Organ		2		$   100,000						$   100,000								Will require sealing off of organ, stenciling fix, paint of cream walls and crack sanding/patch repairs. 

		Expanded Security Detail		2		$   100,000						$   100,000								Doubled current budget of $100k for round the clock detail. Could be part of a capital campaign

		Pritchett Elevator		2		$   400,000						$   300,000

tc={0ABD11BC-3976-46AE-ADB5-44659A49A950}: [Threaded comment]
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Comment:
    Lee has a good consultant to discuss with. 								Need input from Elevator Consultant

		Parish House Elevator		2		$   300,000						$   250,000								Need input from Elevator Consultant

		Chapel Elevator		2		$   100,000						$   100,000								Need input from Elevator Consultant

		Church Lighting (Stage and lantern) Upgrades		2		$   40,000						$   40,000								Rough Estimate

		Dimmer Panel Replacement		2		$   40,000						$   40,000								Existing panel is ancient. One estimate came in around $40k. Seeking others. 

		Window Replacements - Parish House		2		$   100,000								$   100,000						Jeff was provided this estimate. Large Ellis windows might be very expensive.

		HVAC Master Plan		2		$   15,000						$   15,000

		Advent Wreath - Engineering and Install		2		$   10,000						$   10,000								Request from a Parishioner. B&G suggests structural engineering and installation plan. Likely 2027.

		Church Humidifier		2		$   50,000						$   50,000								Rough assumed cost. To address low humidity affecting organ during winter months.

		Total Priority 2		2		$   1,655,000		$   - 0		$   - 0		$   1,405,000		$   100,000		$   - 0



		Campus Irrigation		3		$   5,000				$   5,000								Cemetary Fund		Budget for cemetery area only

		Deferred HVAC Multiple Unit Replacements (Egelston)		3		$   140,000								$   140,000

		Deferred HVAC Multiple Unit Replacements (Tate/Covenant)		3		$   60,000								$   60,000						Accounts for units 15-years or older in the Egelston/Tate/Covenant buildings. These are low priority

		2019 Engineering Report Update		3		$   15,000						$   15,000								Estimated consultant fee. 

		Pritchett Envelope Repair		3		$   477,400										$   477,400				Hold for now. Estimate from Houser Walker

		Replacement of Egleston (Peerless) Boiler		3		$   70,000														No existing issues. Await Future of the Block.

		Campus wide Health and Safety Assessment		3		$   25,000						$   25,000

		Brownstone Spalling Repair, Repoint stone masonry		3		$   475,200						$   237,600		$   237,600						See 2019 Facilities Site Assessment Report by WJE. Costs from the study multiplied by 1.44 construction pricing index factor from 2019-2025. Sealing is not recommended.

		Pritchett Playground Water Proofing to prevent water intrusion in parking deck		3		$   12,000														Likely include with Future of the Block. 

		Retaining Wall Repair - Ponce de Leon		3		$   4,000														 Await direction from Future of the Block. Likely include with Future of the Block construction project

		Electrical Switchgear Cleaning		3		$   - 0														Jeff has contacted Georgia Power who may be able to offer this free of charge. Keeping it here as it is a major element worth noting. GA Power is about a year out.

		Garden Committee Work including Cemetary refurbishment and drainage issues		3		$   - 0												Cemetary/Garden Committee Fund		Garden Funds and Cemetary Fund

		*Major Pritchett Center Roof Repair/Replacement		3		$   3,000,000														May not be needed. Estimate from Houser Walker

		Total Priority 3		3		$   4,283,600		$   - 0		$   5,000		$   277,600		$   437,600		$   477,400

						$   6,974,152		$   5,876		$   1,103,239		$   1,682,600		$   537,600		$   557,400

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Lee has a good consultant to discuss with. 







Sheet1
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																																Per angie's list

																												4270				The total average cost to install flooring in Atlanta ranges between $10 and $18 per square foot, inclusive of labor and materials.

																												10824

																												15094		square feet

																												8		dollars per square foot

																												$   120,752.00

																												Ceiling Tiles

																												Home depot		48		sf

																														$80

																														$1.67		$/sf

																														15094		sf

																														$25,156.67		material

																														$25,156.67		Install?

																														$50,313.33		Total

																												Dishwasher		$20,000

																												Refrigerator		$20,000

																												Kitchen Floors

																												Freezer		70,000





2024 Capital Projects List

		2024 Capital Projects List



		Capital Projects				Incurred to date (thru 11/30/2024)		Projected		Total Amount		Funding Source		Notes		Follow up



		Campus Pruning Project (Garden Committee)				$   19,600.00		$   - 0		$   19,600.00		4096-01 CRM Reserve



		Chapel Porch Leak Repair				$   25,026.00		$   - 0		$   25,026.00		4096-01 CRM Reserve



		Technology upgrade P201 conference room				$   9,992.44		$   - 0		$   9,992.44		4096-01 CRM Reserve



		Church Pew Removal				$   4,234.00		$   - 0		$   4,234.00		4096-01 CRM Reserve



		Projector system upgrade in the movie room 2nd floor Pritchett Center				$   1,413.49		$   - 0		$   1,413.49		Operating Budget		An extra large TV has been purchased and installed.



		Vesting/Altar Sacristy HVAC Unit 				$   10,866.00		$   - 0		$   10,866.00		4096-01 CRM Reserve		Work Completed



		Chapel HVAC Unit and Church Boiler Replacement				$   202,705.00		$   - 0		$   202,705.00		4096-01 CRM Reserve		A/C Unit completed, boiler install in process



		Ellis Hall Microphone System Replacement				$   40,571.67		$   - 0		$   40,571.67		4096-01 CRM Reserve		Work Completed



		Pritchett Center/Bright Horizons Fob System				$   18,576.00		$   - 0		$   18,576.00		4096-01 CRM Reserve		Work completes, waiting for punch list to be done



		Campus Walkway Repairs				$   2,677.00		$   - 0		$   2,677.00		Special Purpose Fund		For grinding down raised areas.



		Gate Installation on Spring Street				$   - 0		$   10,000.00		$   10,000.00		Memorials and Gifts		Rough estimate





				TOTAL CAPITAL PROJECTS FOR 2024		$   335,661.60		$   10,000.00		$   345,661.60



		Maintenance and Repair Items				Incurred to date (thru 11/30/2024)		Projected		Total Amount		Funding Source



		Emergency Tate Hall roof repairs				$   7,537.00		$   - 0		$   7,537.00		4096-01 CRM Reserve		Leaking roof had to be fixed



		Emergency Pritchett Center roof repairs				$   62,554.00		$   - 0		$   62,554.00		4096-01 CRM Reserve		Major rainfall caused flooding into Bright Horizons.



		Technology Upgrade includes new server, wiring, and switches, etc.				$   23,544.48		$   - 0		$   23,544.48		4096-01 CRM Reserve		Old server crashed right before consultant switchover. Major problems in our wiring and switches revealed.

		Campus Improvements (Elevator Flooring/Paint/Trim work)						$   2,000.00		$   2,000.00		Operating Budget		Conducted Internally by Facilities Staff



		Restriping of Parking Deck				$   1,438.39		$   - 0		$   1,438.39		Operating Budget		Conducted Internally by Facilities Staff





				TOTAL MAINTENANCE & REPAIR FOR 2024		$   95,073.87		$   2,000.00		$   97,073.87





				TOTAL CAPITAL PROJECTS, MAINTENANCE & REPAIR FOR 2024		$   430,735.47		$   12,000.00		$   442,735.47





				CRM RESERVE ONLY - TOTAL CAPITAL PROJECTS, MAINTENANCE & REPAIR FOR 2024		$   425,206.59		$   - 0		$   425,206.59



				11/30/2024 CRM RESERVE BALANCE		ERROR:#REF!



		Anticipated Future Capital Projects				Estimate		Year Anticipated (Quarter)		Notes





		Projects Placed on Hold for Future Consideration						See 2025 Capital Projects List Tab for Update











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































4096 CRM Farinholt

												Type				Date				Num				Name				Memo				Amount				Balance

				4000-20 · UNRESTRICTED/DESIGNED ACCTS																																202,771.09

						4096-02 · CRM RESERVE-FARINHOLT																														202,771.09

												General Journal				01/01/2025				010125YrBeg								2025 Year Beginning - Vestry approved txfr to Maint reserve				50,000.00				252,771.09

												General Journal				01/31/2025				013125MoEnd								January 2025 monthly Journal entries				8,333.33				261,104.42

												Check				02/18/2025				96337				Overhead Door Company				Garage Door Storm Damage Repair				(4,248.00)				256,856.42

												General Journal				02/28/2025				022825MoEnd								February 2025 monthly Journal entries				8,333.33				265,189.75

												Bill				03/12/2025				W89532				Action Electric Co., Inc.				Electrical issues in Covenant Offices-possible storm damage				(1,207.32)				263,982.43

												Bill				03/17/2025				W95791				Capital City Mechanical Services, Inc.				Storm Damage repair- turn HVAC units upright after blown over on roof and inspect				(795.00)				263,187.43

												General Journal				03/31/2025				033125MoEnd								March 2025 monthly Journal entries				8,333.33				271,520.76

												Bill				04/24/2025				0040634				Bravo Fence, LLC				Install of the fence in the alley				(13,190.00)				258,330.76

												Deposit				04/30/2025												ACH from Church Insurance for Storrm Damage Claim				30,991.75				289,322.51

												General Journal				04/30/2025				043025MoEnd								April 2025 monthly Journal entries				8,333.33				297,655.84

												General Journal				05/31/2025				053125MoEnd								May 2025 monthly Journal entries				8,333.33				305,989.17

												General Journal				06/02/2025				060225Claim								LRM Claims adjustment				500.00				306,489.17

												General Journal				06/30/2025				063025MoEnd								June 2025 monthly Journal entries				8,333.33				314,822.50

												General Journal				07/31/2025				073125MoEnd								July 2025 monthly Journal entries				8,333.33				323,155.83

						Total 4096-02 · CRM RESERVE-FARINHOLT																										120,384.74				323,155.83

				Total 4000-20 · UNRESTRICTED/DESIGNED ACCTS																												120,384.74				323,155.83

		TOTAL																														120,384.74				323,155.83





&"Arial,Bold"&8 3:53 PM
&"Arial,Bold"&8 08/21/25
&"Arial,Bold"&8 Accrual Basis	&"Arial,Bold"&12 All Saints' Episcopal Church
&"Arial,Bold"&14 Account QuickReport
&"Arial,Bold"&10 As of July 31, 2025	


&"Arial,Bold"&8 Page &P of &N




Project Concepts

		Concept		Anticipated Costs		Notes

		Brownstone Spalling - Sealing		TBD		Sealing is not a recommendation based on conversation with Lord Aeck. 







Capital Project List and Deferred Maintenance | Tier 3
Target TBD

HVAC Multiple Unit Replacements (Egelston) 140,000$                
Boiler Replacement (Egelston) 70,000$                  
TPO Roof Replacement (Egelston) 90,000$                  
HVAC Multiple Unit Replacements (Tate/Covenant) 60,000$                  
Campus Irrigation 5,000$                    
2019 Engineering Report Update 15,000$                  
Pritchett Envelope Repair 477,400$                
Campus wide Health and Safety Assessment 25,000$                  
Brownstone Spalling Repair, Repoint stone masonry 475,200$                
Pritchett Playground Water Proofing 12,000$                  
Retaining Wall Repair - Ponce de Leon 4,000$                    

*Major Pritchett Center Roof Repair/Replacement 3,000,000$            
Total Priority 3 4,373,600$            

Egelston


Long Term Capital Needs

		Long Term List



		Capital Projects		Priority (1 highest)		Projected		2025		2026		2027		2028		2029		Funding Source		Notes		Follow up

		Completed Projects in 2026

		Church/Chapel Exterior Painting								$   72,893								4096-01 CRM Reserve		Completed

		Asbestos Testing - Egelston								$   15,820										Completed

		Arcade Fix								$   14,786								Insurance/CRM Reserve		Completed 

		Glass Repair in Connector Stairwell								$   5,808										Completed - Door and glass replaced. Brick thrown through stairwell glass in early 2026

		Pritchett First Floor Ceiling - BH								$   20,000										Cost of Materials. AllSaints to provide labor

		Ellis Hall Microphone and Cabinet Components								$   19,256										Completed



		Total Completed in 2026								$   148,563



		HVAC Chiller (Church) PRIORITY		1		$   300,000				$   300,000										Rough Estimate based on prior installation price. 

		HVAC (Pritchett)		1		$   177,000				$   177,000

		HVAC Multiple Unit Replacements (Church/Parish)		1		$   18,000				$   18,000										Need to prioritize units. Per Capital City based on 15 year+ existing life. Best to do several at once for crane rental efficiency 

		Campus HVAC System integration Software		1		$   60,000				$   60,000										Rough Estimate. Jeff requesting quotes. The existing system is not functioning well and is out of date. New system required to allow integrated access.

		Church Flooring Repairs		1		TBD				?										Need Assessment for repair costs. Would require protection for organ

		Electrical Inspection Updates TBD		1		TBD				Could be large

		Campus Furniture		1		$   11,752		$   5,876		$   5,876								4033-01 Davis Turman Fund		Ordered in 2025, paid 50% deposit. Delivery likely March 2026

		Parish House Skylight		1		$   5,000				$   5,000								4096-01 CRM Reserve		Insurance Fix

		Pritchett First Floor Kitchen Appliances - BH		1		$   100,000				$   100,000										Rough Estimate for Dishwasher, Refrigerator, Freezer

		Pritchett First Floor Flooring - BH		1		$   120,000				$   120,000										Rough Estimate based on $8 per s.f.

		North East Church Entrance Security Improvements		1		$   20,000				$   20,000								CRM Reserve/Memorials&Gifts		Decorative designed iron gate funded through Memorials and Gifts is under concept development

		Campus Signage		1		$   9,800				$   9,800								4033-01 Davis Turman Fund		Quote received, design 95% final. Campus signage plus West Peachtree sign update

		Rekeying of Campus		1		$   2,000				$   2,000										External Doors only with app access. First quote was $74,000 from AAA. Jeff working on other quotes. Can rekey the 35 doors for $1,342.

		Campuswide Security System		1		$   100,000				$   20,000						$   80,000		4096-01 CRM Reserve		assumes partial upgrade. B&G discussed. Jeff working on quotes.

		Ellis Kitchen Grease Trap & Floor Repair		1		$   20,000				$   20,000										Per City ordinance, we are going to need to install two 1,500 gallon grease traps and fix the degraded sewer line. Jeff working to get updated quotes.

		Chapel Brick Masonry Repair		1		$   10,000				$   10,000								4096-01 CRM Reserve		B&G Approved, coordinating with contractor now

		New Carpet in Ellis Hall		1		$   10,000				$   10,000										Estimated Cost.

		Church Sound System 		1		$   62,000				$   62,000								Memorials & Gifts to pay for up to $6500 of the total		Final quotes are being gathered now. Sound Board Replacement. Secondary control board downstairs. Consider need for organ protection from dust from electrical/sound wire removal.

		Backup Streaming System		1		$   10,000				$   10,000

		Total Priority 1		1		$   1,035,552		$   5,876		$   949,676		$   - 0		$   - 0		$   80,000



		Parish/Campus Crack repairs		2		$   400,000						$   400,000								Based on Lord Aeck Sergent Design Documents minus Church crack repairs

		Paint/Crack Repair of Church - Seal off Organ		2		$   100,000						$   100,000								Will require sealing off of organ, stenciling fix, paint of cream walls and crack sanding/patch repairs. 

		Expanded Security Detail		2		$   100,000						$   100,000								Doubled current budget of $100k for round the clock detail. Could be part of a capital campaign

		Pritchett Elevator		2		$   400,000						$   300,000

tc={0ABD11BC-3976-46AE-ADB5-44659A49A950}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Lee has a good consultant to discuss with. 								Need input from Elevator Consultant

		Parish House Elevator		2		$   300,000						$   250,000								Need input from Elevator Consultant

		Chapel Elevator		2		$   100,000						$   100,000								Need input from Elevator Consultant

		Church Lighting (Stage and lantern) Upgrades		2		$   40,000						$   40,000								Rough Estimate

		Dimmer Panel Replacement		2		$   40,000						$   40,000								Existing panel is ancient. One estimate came in around $40k. Seeking others. 

		Window Replacements - Parish House		2		$   100,000								$   100,000						Jeff was provided this estimate. Large Ellis windows might be very expensive.

		HVAC Master Plan		2		$   15,000						$   15,000

		Advent Wreath - Engineering and Install		2		$   10,000						$   10,000								Request from a Parishioner. B&G suggests structural engineering and installation plan. Likely 2027.

		Church Humidifier		2		$   50,000						$   50,000								Rough assumed cost. To address low humidity affecting organ during winter months.

		Total Priority 2		2		$   1,655,000		$   - 0		$   - 0		$   1,405,000		$   100,000		$   - 0



		HVAC Multiple Unit Replacements (Egelston)		3		$   140,000								$   140,000

		Boiler Replacement (Egelston)		3		$   70,000								$   70,000						No existing issues. Await Future of the Block.

		TPO Roof Replacement (Egelston)				$   90,000								$   90,000

		HVAC Multiple Unit Replacements (Tate/Covenant)		3		$   60,000								$   60,000						Accounts for units 15-years or older in the Egelston/Tate/Covenant buildings. These are low priority

		Campus Irrigation		3		$   5,000				$   5,000								Cemetary Fund		Budget for cemetery area only

		2019 Engineering Report Update		3		$   15,000						$   15,000								Estimated consultant fee. 

		Pritchett Envelope Repair		3		$   477,400										$   477,400				Hold for now. Estimate from Houser Walker

		Campus wide Health and Safety Assessment		3		$   25,000						$   25,000

		Brownstone Spalling Repair, Repoint stone masonry		3		$   475,200						$   237,600		$   237,600						See 2019 Facilities Site Assessment Report by WJE. Costs from the study multiplied by 1.44 construction pricing index factor from 2019-2025. Sealing is not recommended.

		Pritchett Playground Water Proofing		3		$   12,000														Likely include with Future of the Block. 

		Retaining Wall Repair - Ponce de Leon		3		$   4,000														 Await direction from Future of the Block. Likely include with Future of the Block construction project

		Electrical Switchgear Cleaning		3		$   - 0														Jeff has contacted Georgia Power who may be able to offer this free of charge. Keeping it here as it is a major element worth noting. GA Power is about a year out.

		Garden Committee Work including Cemetary refurbishment and drainage issues		3		$   - 0												Cemetary/Garden Committee Fund		Garden Funds and Cemetary Fund

		*Major Pritchett Center Roof Repair/Replacement		3		$   3,000,000														May not be needed. Estimate from Houser Walker

		Total Priority 3		3		$   4,373,600		$   - 0		$   5,000		$   277,600		$   597,600		$   477,400

						$   7,064,152		$   5,876		$   1,103,239		$   1,682,600		$   697,600		$   557,400

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Lee has a good consultant to discuss with. 







Sheet1

																												163		127		70

																																Per angie's list

																												4270				The total average cost to install flooring in Atlanta ranges between $10 and $18 per square foot, inclusive of labor and materials.

																												10824

																												15094		square feet

																												8		dollars per square foot

																												$   120,752.00

																												Ceiling Tiles

																												Home depot		48		sf

																														$80

																														$1.67		$/sf

																														15094		sf

																														$25,156.67		material

																														$25,156.67		Install?

																														$50,313.33		Total

																												Dishwasher		$20,000

																												Refrigerator		$20,000

																												Kitchen Floors

																												Freezer		70,000





2024 Capital Projects List

		2024 Capital Projects List



		Capital Projects				Incurred to date (thru 11/30/2024)		Projected		Total Amount		Funding Source		Notes		Follow up



		Campus Pruning Project (Garden Committee)				$   19,600.00		$   - 0		$   19,600.00		4096-01 CRM Reserve



		Chapel Porch Leak Repair				$   25,026.00		$   - 0		$   25,026.00		4096-01 CRM Reserve



		Technology upgrade P201 conference room				$   9,992.44		$   - 0		$   9,992.44		4096-01 CRM Reserve



		Church Pew Removal				$   4,234.00		$   - 0		$   4,234.00		4096-01 CRM Reserve



		Projector system upgrade in the movie room 2nd floor Pritchett Center				$   1,413.49		$   - 0		$   1,413.49		Operating Budget		An extra large TV has been purchased and installed.



		Vesting/Altar Sacristy HVAC Unit 				$   10,866.00		$   - 0		$   10,866.00		4096-01 CRM Reserve		Work Completed



		Chapel HVAC Unit and Church Boiler Replacement				$   202,705.00		$   - 0		$   202,705.00		4096-01 CRM Reserve		A/C Unit completed, boiler install in process



		Ellis Hall Microphone System Replacement				$   40,571.67		$   - 0		$   40,571.67		4096-01 CRM Reserve		Work Completed



		Pritchett Center/Bright Horizons Fob System				$   18,576.00		$   - 0		$   18,576.00		4096-01 CRM Reserve		Work completes, waiting for punch list to be done



		Campus Walkway Repairs				$   2,677.00		$   - 0		$   2,677.00		Special Purpose Fund		For grinding down raised areas.



		Gate Installation on Spring Street				$   - 0		$   10,000.00		$   10,000.00		Memorials and Gifts		Rough estimate





				TOTAL CAPITAL PROJECTS FOR 2024		$   335,661.60		$   10,000.00		$   345,661.60



		Maintenance and Repair Items				Incurred to date (thru 11/30/2024)		Projected		Total Amount		Funding Source



		Emergency Tate Hall roof repairs				$   7,537.00		$   - 0		$   7,537.00		4096-01 CRM Reserve		Leaking roof had to be fixed



		Emergency Pritchett Center roof repairs				$   62,554.00		$   - 0		$   62,554.00		4096-01 CRM Reserve		Major rainfall caused flooding into Bright Horizons.



		Technology Upgrade includes new server, wiring, and switches, etc.				$   23,544.48		$   - 0		$   23,544.48		4096-01 CRM Reserve		Old server crashed right before consultant switchover. Major problems in our wiring and switches revealed.

		Campus Improvements (Elevator Flooring/Paint/Trim work)						$   2,000.00		$   2,000.00		Operating Budget		Conducted Internally by Facilities Staff



		Restriping of Parking Deck				$   1,438.39		$   - 0		$   1,438.39		Operating Budget		Conducted Internally by Facilities Staff





				TOTAL MAINTENANCE & REPAIR FOR 2024		$   95,073.87		$   2,000.00		$   97,073.87





				TOTAL CAPITAL PROJECTS, MAINTENANCE & REPAIR FOR 2024		$   430,735.47		$   12,000.00		$   442,735.47





				CRM RESERVE ONLY - TOTAL CAPITAL PROJECTS, MAINTENANCE & REPAIR FOR 2024		$   425,206.59		$   - 0		$   425,206.59



				11/30/2024 CRM RESERVE BALANCE		ERROR:#REF!



		Anticipated Future Capital Projects				Estimate		Year Anticipated (Quarter)		Notes





		Projects Placed on Hold for Future Consideration						See 2025 Capital Projects List Tab for Update











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































4096 CRM Farinholt

												Type				Date				Num				Name				Memo				Amount				Balance

				4000-20 · UNRESTRICTED/DESIGNED ACCTS																																202,771.09

						4096-02 · CRM RESERVE-FARINHOLT																														202,771.09

												General Journal				01/01/2025				010125YrBeg								2025 Year Beginning - Vestry approved txfr to Maint reserve				50,000.00				252,771.09

												General Journal				01/31/2025				013125MoEnd								January 2025 monthly Journal entries				8,333.33				261,104.42

												Check				02/18/2025				96337				Overhead Door Company				Garage Door Storm Damage Repair				(4,248.00)				256,856.42

												General Journal				02/28/2025				022825MoEnd								February 2025 monthly Journal entries				8,333.33				265,189.75

												Bill				03/12/2025				W89532				Action Electric Co., Inc.				Electrical issues in Covenant Offices-possible storm damage				(1,207.32)				263,982.43

												Bill				03/17/2025				W95791				Capital City Mechanical Services, Inc.				Storm Damage repair- turn HVAC units upright after blown over on roof and inspect				(795.00)				263,187.43

												General Journal				03/31/2025				033125MoEnd								March 2025 monthly Journal entries				8,333.33				271,520.76

												Bill				04/24/2025				0040634				Bravo Fence, LLC				Install of the fence in the alley				(13,190.00)				258,330.76

												Deposit				04/30/2025												ACH from Church Insurance for Storrm Damage Claim				30,991.75				289,322.51

												General Journal				04/30/2025				043025MoEnd								April 2025 monthly Journal entries				8,333.33				297,655.84

												General Journal				05/31/2025				053125MoEnd								May 2025 monthly Journal entries				8,333.33				305,989.17

												General Journal				06/02/2025				060225Claim								LRM Claims adjustment				500.00				306,489.17

												General Journal				06/30/2025				063025MoEnd								June 2025 monthly Journal entries				8,333.33				314,822.50

												General Journal				07/31/2025				073125MoEnd								July 2025 monthly Journal entries				8,333.33				323,155.83

						Total 4096-02 · CRM RESERVE-FARINHOLT																										120,384.74				323,155.83

				Total 4000-20 · UNRESTRICTED/DESIGNED ACCTS																												120,384.74				323,155.83

		TOTAL																														120,384.74				323,155.83
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Project Concepts

		Concept		Anticipated Costs		Notes

		Brownstone Spalling - Sealing		TBD		Sealing is not a recommendation based on conversation with Lord Aeck. 
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Q&A

Creating a communal 
space would bring 
back some of the 

original intent of the 
building.

Thank you!
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Q&A

What is the condition 
of the buildings in the 

SW corner?

It is a challenge to 
keep up with their 

maintenance and if we 
are to keep them, we 

would be putting 
money towards their 

upkeep.

A patient is an appropriate 
analogy for what we are 

looking at.

Are you band-aiding vs 
larger project approach – 

patch or ensure the building 
is going to be solid and last 

in the future.
Serious structural fix on the 

building.

It is important to 
remember the original 
use.  Its current use is a 
very serious remodel.
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Q&A

Can the connector be 
made more efficient 

and more program put 
into the connector?

Only stairs can go 
there – it’s a code 

required egress stair.

Settlement repairs 
proposed and slope 

resulting from settlement is 
common. 

Why is more space needed 
now?  Doesn’t it open up 
space somewhere else?

When the core ministries 
program moves, it opens up 

the future development 
planned for the corner.

Providing a second 
front door provides a 

third space for multiple 
functions and aligns 

with the vision for the 
block.
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Q&A

Does the cost for the 
brownstone repair to 

the church include 
Egleston?

No.

Current space is 13,000 SF 
but we need 22,000 SF, 

how much SF do we lose to 
bring into ADA compliance?

If we keep the horseshoe, 
how do we actually make it 

functional due to the 
shape?

We have not identified the 
SF needed to bring into 

compliance. The horseshoe 
is unique but inefficient and 
will be a challenge. We may 

need more SF if we are to 
keep it.

Is it practical to save 
the façade and put a 
new efficient building 

behind it?
Yes. It could be an 

adaptive reuse 
approach. Preserve as 

much of the building as 
we could. New building 
option. Review a lot of 

options.
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Q&A

Can the presentation 
deck be made 

available?

Summary of Structural 
Issues; LAS report

Sheldon will look into 
what can be shared 

and how.

What is the cost for 
shoring up Egleston?

The legal settlement is 
confidential but the 
settlement account 

funds are at $7.6m to 
fix damage created by 

adjacent project.



Thank you! 



Master project schedule
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