
Governing Board meeting minutes  
Location: Room 102 – North Campus 

Date: October 26, 2022 

Time: 7:00 PM – 9:00 pm 

Attendees: 

 

 

Guests:  

 

Absent: 

Steve Mushrush, Tricia Baxley, Doug Torrance, Cyd Philbin, Rose Konrath, Ryan 
Nicoll, Deb Humphrey, Ginny Barney, Alice Finley, Andrew Wildman, April Howe, 
Rebecca Wolfe, Catherine Adams, Molly Hagkull, Dick Wood Jr., Seth Stearns, Glen 
Miles 

 

Lynne Ayres 

 

Joe Bull 

 

Agenda items 

1. Call to Order – Alice Finley, meeting began at 7:02pm 

2. Devotions – Andrew Wildman 

3. Consent Agenda Items 

- A motion was made by Catherine Adams and second by Rebecca Wolfe to accept the 
Consent Agenda that included Senior Minister’s report and minutes from the 
September meeting. The vote was unanimous to the affirmative.  

4. Community First – Alice Finley 

- Alice asked as a follow-up to Sarah Kientz’s sermon the previous Sunday, “How do we 
pray?” All Board members commented as to how they approach prayer. 

5. Spiritual Story – Molly Hagkull - Worship & Arts 

- Molly offered an overview and a statement of appreciation for all of the contributions 
made by Scott VanHooser to the church specifically related to worship & arts and the 
sanctuary. 
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6. Operations & Finance Report – Seth Stearns 

- Facilities – Reviewed the status of various facilities projects. 

- Foundation Board - We have begun to invite grant recipients of Foundation Board 
grants to share information related to those grants. The recipients share further 
context about the grant and highlight the impact of the grant. During the last 
Foundation Board meeting, Robin Hood and Mary Kate Buchanan shared information 
and impact of the grant supporting Older Adult Day at Akita. 

- Marketing and Media – Our strong engagement metrics were highlighted. These 
included newsletters, First Edition, and Facebook ad activity. It was reported that the 
CW viewership of First Edition is nearly 1,000 households per week. We made some 
changes to the branding and placement of the QR code during the broadcast to enable 
ease of giving. We will be able to track any giving that comes through the broadcast. 
This will launch Sunday, October 30th. 

- Operations Goals – It was noted that the Foundation Board recently voted unanimously 
to engage in a Diversity, Equity, and Inclusion (DEI) training session. The Governing 
Board expressed an interest in joining the Foundation Board for that training. Seth 
Stearns will propose the suggestion to the Foundation Board. 

- Finance Report 

o Seth Stearns presented the Financial Dashboard and 2022 Forecast to the 
Board. 

o Focus was directed to the following: 

 The forecast reflects a budget shortfall of $179,159. This does not 
include the Employee Retention Credit (ERC). With the ERC factored in, 
we are forecasting that we will end the year at $28,604 in the black. 

 The shortfall is impacted by: 

• Pledge revenue is short of the pledge budget by $118,658 

• We incurred $30,000 of unanticipated legal fees 

• Akita missed budget due to limiting the number of campers 
because of challenges in hiring male counselors and 
unanticipated food costs. This represented approximately a 
$62,000 impact. 

• Salary increases effective the 4th quarter that were necessary for 
staff retention. 

• Increasing facility maintenance costs. 

 Planned changes for 2023 include: 

• Increasing Akita rental rates. 
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• Implement strategies to recruit more male counselors for 
summer 2023. 

• Implement strategies to better manage food costs at Akita. 

• Further evaluating how we can minimize credit card processing 
fees for our fee-based ministries. 

• Continued focused attention on generating pledge revenue to 
achieve $2,000,000 in pledges in 2023. 

o 2023 Stewardship update 

 We have achieved 66% of our pledging goal. 

 The average pledge is 15% higher than last year. 

7. New Horizons Capital Campaign – Ginny Barney 

- An overview of the campaign process, progress, and timelines were offered by Ginny. 

- Ginny reported many very positive conversations and that there appeared to be good 
momentum at this point. 

- There was consensus how important it is to get the note paid off as quickly as we can 
given the increasing interest rates. 

8. Review feedback from the Community Meetings that were held to discuss the proposed 
constitutional changes – Alice Finley 

- A brief update on the feedback from the Community Meetings was offered by Alice 
Finley and other members of the Board who attended the meetings.  

- Additional comments will be integrated into the changes and those changes will be 
presented during the Annual Meeting. 

9. Nominating update – Cyd Philbin and Glen Miles 

- Cyd presented an update on the progress and challenges associated with the 
nominating process. 

- There was discussion as to how we might integrate those who “attend” services via 
streaming and our criteria for “good standing”. 

- Cyd led the Board through the voting process for Nominating Committee using a tool 
created by Brad Griffith. 

10. Celebrations and Prayers 

- The Board celebrated Alice Finley’s birthday. 

- Steve Mushrush reminded us as to the role of the church as he recounted a recent 
experience that took place at South Campus. He had an extremely meaningful interaction 
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with some immigrants who were in need of food and were looking for the Heart to Heart 
pantry hours of operation. 

      11. Closing 

- Glen closed the meeting in prayer. 

 

Key Takeaways 

 

1. The Board is encouraged to remind others of the importance of paying their 2022 pledge 
and to pledge for 2023. We can leverage a $50,000 match for new pledges. It is 
imperative that we hit our pledge target for 2023 of $2,000,000.  
 

2. The Board members are encouraged to send a note of thanks to Scott VanHooser for all 
that he does for Worship & Arts. 
 

3. The Board is encouraged to begin communicating the importance of participating in the 
New Horizons Capital Campaign in order to pay off the debt as quickly as possible. 
 
 
 


	Agenda items

