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Letter from the President & CEO

As we look back on another year of progress in
Clare, Isabella, and Osceola counties, all of us at
Middle Michigan Development Corporation
(MMDC) want to extend our heartfelt appreciation
for your continued support and partnership. Your
investment is not only helping local businesses
grow — it's strengthening the very foundation of our
communities.

Economic development is more than a service; it's
an investment in the future vitality of our region.
When businesses thrive, so do the schools,
families, and neighborhoods that surround them.
Every expansion project, job created, and
entrepreneur supported through MMDC generates
ripple effects - stimulating local supply chains,
increasing local spending, and building the kind of
vibrant communities where people want to live,
work, and explore.

Because of your support, MMDC continues to:

« Attract and retain new business investment that
grows our regional economy.

o Support small businesses and entrepreneurs as
they innovate and expand.

« Build partnerships that prepare our workforce
for the jobs of tomorrow while encouraging
them to consider careers locally in Middle
Michigan.

o Champion placemaking efforts that make
Middle Michigan an exceptional place to call
home.

As 2025 came to a close, we did so with a deep
sense of pride and gratitude. The year presented
real challenges for many businesses, families, and
communities; from economic uncertainty to
workforce pressures and rising costs. Yet, despite
these headwinds, Middle Michigan continued to
move forward. With your partnership, MMDC
remained focused, responsive, and committed to
delivering results that matter.
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Together, we navigated change, supported
businesses through pivotal moments, and helped
position our region for long-term success. The
progress we made this year is a testament to the
strength of collaboration across Clare, Isabella, and
Osceola counties and to a shared belief in the
potential of Middle Michigan.

As we look ahead, we are energized by the
momentum we've built and confident in the
opportunities before us. Thank you for standing
with MMDC in 2025 and for investing in a future
where our communities continue to grow, adapt,
and thrive!

With sincere appreciation,

oy

Kati Mora
President and CEO
Middle Michigan Development Corporation



GROWING MIDDLE MICHIGAN

Thriving communities and strong economies go hand in hand. Growing businesses, talented
people, and vibrant communities are all essential to long-term prosperity — each reinforcing the
other.

Economic development connects these elements by supporting business growth, fostering
talent, and strengthening the places where people live and work. By aligning our efforts across
these priorities, we are building a region that is economically competitive and a great place to
call home.

MMDC aspires to fulfill our mission of growing the regional economy and advancing our vision
of championing prosperity and vibrancy across our region.
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FOSTER ECONOMIC PROMOTE PROSPERITY AND ADVANCE EQUITABLE,
VITALITY AND RESILIENCY VIBRANCY FOR MIDDLE MICHIGAN INCLUSIVE OPPORTUNITIES

OUR VISION OUR MISSION

As the primary economic development We grow the economy with services designed
driver for businesses, communities, and to retain, expand, and attract businesses in
industrial partners, we champion prosperity Clare, Isabella, and Osceola counties to foster
and vibrancy for Middle Michigan. economic vitality and resilience in our region.

OUR LOCAL IMPACT IN 2025
201 811 $57.8M
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BUSINESSES COMPANY COMMUNITY
LAUNCHED ASSISTS GRANT FUNDING
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MULTIPLE-BUSINESSE

EXPAND ACROSS
MIDDLE MICHIGAN

Across Middle Michigan, momentum is taking shape
through the growth of local employers who are
choosing to invest, expand, and deepen their roots in
the region.

From skilled trades to advanced manufacturing and
healthcare, businesses are responding to opportunity
with action. J. Ranck Electric is expanding to meet
growing demand for electrical and infrastructure
services, supporting projects that keep communities
and industries moving forward. MLT Trucking
continues to strengthen regional logistics and reinforce
Middle Michigan’s role in moving goods efficiently
across the state and beyond. This year, they added a
75,000 square foot warehouse facility to ensure that
other local businesses could store product here, notin
nearby states.

In manufacturing, LEAR and Northern Molding are investing in expanded capacity and innovation, reinforcing the
region’s position as a competitive hub for high-quality production and skilled talent. Their growth reflects

confidence in the local workforce and supply chain, while creating new career pathways for residents. At the same time,
On the Mark s growing its footprint, demonstrating how locally rooted businesses can evolve and thrive while
continuing to serve their customers and communities.

Healthcare remains a cornerstone of regional vitality, and MyMichigan Health’s $40+ million investment into their
ongoing expansion and renovation ensures that families across Middle Michigan have access to high-quality care closer
to home. These investments not only enhance health outcomes but also support job creation and long-term economic
stability.

Together, these expanding businesses tell a larger story — one of confidence in Middle Michigan's people, partnerships,
and potential. Their continued investment signals a region that is growing with purpose, resilience, and a shared
commitment to building a strong economic future.
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BUSINESS DEVELOPMENT

SETTING THE STAGE FOR FUTURE DEVELOPMENT:

INVESTING IN INFRASTRUCTURE

Infrastructure investment is also advancing in our These infrastructure initiatives help support not
broader region. Key transportation improvements only daily travel and safety but also the efficient
announced in 2025 include: movement of goods and workforce mobility,
directly benefiting existing employers and making
« Clare County: MDOT maintenance and the region more attractive to new business
structural improvements on US-10 and investment.
associated bridges support extended service
life and transportation reliability for residents As MMDC moves into 2026, we remain committed
and businesses. to working with partners at all levels to ensure that
Middle Michigan'’s infrastructure continues to keep
o Isabella County: Michigan Department of pace with the needs of our growing economy,
Transportation (MDOT) invested in resurfacing while fostering an environment where businesses
US-127 in the Mt. Pleasant area, improving can thrive.

roadway conditions and supporting safety and
job creation.

« Osceola County: The Osceola County Road
Commission was awarded $5.3 million in grant
funding to rebuild 135th Avenue and Schofield
Road to all-season standards, a vital upgrade
tied to the anticipated Michigan Potash and
Salt Co. facility - a project expected to bring
hundreds of jobs and significant private
investment to the region.




BUSINESS DEVELOPMENT

LAYING THE GROUNDWORK FOR GROWTH

In 2025, Middle Michigan continued to make A hallmark achievement of this collaboration was
significant strides in preparing the region for securing $25,000 in funding through the Michigan
sustained economic growth by advancing critical Economic Development Corporation’s Strategic Site
infrastructure projects and strengthening Readiness Program (SSRP) to complete a Plante
partnerships that reduce barriers to business Moran infrastructure and process study. This study
attraction and expansion. played a crucial role in modernizing administrative

processes within the SmartZone by enabling the
MMDC worked closely with local municipalities, Central Michigan University Board of Trustees to
Central Michigan University (CMU), and the authorize streamlined lease approvals — empowering
Central Michigan University Research the CMU President to sign leases on behalf of the
Corporation (CMURC) through the Mt. Pleasant board. This administrative efficiency removes a key
SmartZone Infrastructure Committee to barrier for prospective tenants and positions the
strategically align priorities and drive SmartZone for accelerated occupancy and
development-readiness. expansion.

MIDDLE MICHIGAN WELCOMES NEW 100,000 SQUARE
FOOT AMAZON FACILITY TO ISABELLA COUNTY

Through our proactive site readiness and business attraction
initiatives, MMDC partnered closely with the City of Clare and
Isabella County to prepare a parcel in the Clare South
Industrial Park to a true shovel-ready standard; ensuring
infrastructure, zoning, and due diligence elements were in
place to meet the needs of modern industry. As a direct result
of that groundwork, we received a call from a national site
selector seeking a location for a new last-mile distribution
center for Amazon. The 100,000-square-foot facility is now
well underway and represents a significant regional
investment and will deliver long-term economic benefits to
both Clare and Isabella County, reinforcing the value of
strategic site preparation and regional collaboration.




BUSINESS DEVELOPMENT

SMALL BUSINESS GROWTH IN
MIDDLE MICHIGAN

MMDC aims to spotlight the small and micro-businesses across our region that announced
their opening, officially launched, or expanded to a new location in 2025.

CLARE COUNTY

CLARE
Antique Adoptions & Resale

Blanche & Mabel's Floral Btq.

RPF Oil Company
Tractor Supply Company

FARWELL
Beacon & Bridge Market
Chester’s Chicken
Pit Stop Koney Island
Let's Bounce Party Rentals
Soda Lounge

HARRISON
Hair by Heidy
Harrison Business Hub
The Venue on Main

HAYES TWP
Big “R” & Smokin’ Joe's Hospice

LAKE GEORGE

Cackle House

* BUSINESS ANNOUNCED

ISABELLA COUNTY

CHARTER TWP OF UNION

Ace Hardware*

ColdWind Brewing*

CrossFit Worthy Health & Fitness
Krist Oil Company

Leo’s Coney Island*

Outskirts Cafe

Prime Time IT

Refound Glory

Valvoline

MT PLEASANT

Calm Cove Salt Cave
Cinnabon & Auntie Anne’s
Evolution Hot Yoga
Fezzik's Rest

Five Star Real Estate

Got The Brick

Muse on Main

N18 Developments*
Precision Garage Door Service
Soda Lounge

Stitches Oddities*

The Gaming Cantina
Wingstop

7 Brew Coffee

SHEPHERD

Sweet Finds of Shepherd
The Wright Place Venue

WINN

Huntey's Clubhouse

OSCEOLA COUNTY

EVART
Biggby Coffee*
Taco Bell
Tractor Supply Company

LEROY
Cupcake Mafia & Co

MARION

Archie’s Pizza

REED CITY
Crazy Squirrel Discounts
Cricket & Co. Pet Grooming
Fur Babies Pet Care
Down to the Bone BBQ
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COMMUNITY DEVELOPMENT

SUPPORTING ENTREPRENEURS
AND SMALL BUSINESSES

All across Middle Michigan, our work has focused on elevating small businesses, expanding creative and
commercial opportunity, supporting entrepreneurs, and building a more connected, resilient regional

economy.

EMPOWERING ENTREPRENEURS

REED CITY DOWNTOWN PITCH

MMDC hosted its fourth annual Downtown
Pitch, this time in Reed City. This event brings
together business owners and community
leaders together and allows for the local
community to further support businesses in
their downtown.

Participants receive hands-on support to refine
their pitch decks, evaluate space needs and
prepare for real-world investment. Typically,
these businesses are not in communities
eligible to participate in state programs like
Match on Main. Downtown Pitch was designed
to help fill this gap.

This year, three businesses and organizations
were able to compete for a first place prize of
$10,000. Community members were also able
to vote on their favorite pitch presented.
Homemade Gifts & More, The INC Spot, and
Fur Babies Pet Care were the three finalists
selected to pitch. Fur Babies Pet Care won both
the first place prize and the people’s choice
award. This award allowed them to relocate
their business to a new location downtown and
fully renovate it. Without this funding, they
would have had to close their downtown
storefront and operate their business from their
home.

07 | mmdc.org

w0 Business Viboran ¢ mMpe

“iL32sgag g +003004 299w

e

[™ 2
Dﬂ”“&"&'gg‘*”“ e 10-1-20%
PAYTO T Tuc [“_hms S| 1,H44.00

ot tousand. Ao hunded fog four o
Tesples Choite MMoC

naL

Lake Osceola State Bank presenting People’s Choice check.



COMMUNITY DEVELOPMENT

Increasing Our Reach through the
TRUSTED CONNECTOR PROGRAM

In 2025, MMDC was awarded a Trusted Connector Grant — an investment from the state that significantly expanded
our ability to meet businesses where they are and connect them to the resources they need to grow. At its core, the
Trusted Connector Program strengthened what we do best: building relationships and turning conversations into
action.

Through this program, MMDC increased its reach across the region by engaging with businesses that may not have
previously interacted with economic development services. By serving as a single, trusted point of contact, our team
was able to better identify challenges, share opportunities, and guide businesses toward meaningful support.

One of the most impactful outcomes of the Trusted

Connector Program was increased engagement through CLARE COUNTY 9 BUSINESSES
$8,606.00

the Technology Improvement Grant. As awareness of this
program expanded, more businesses connected with
MMDC to explore ways technology investments could
improve operations, increase efficiency, and support long- LA TY 30 BUSINESSES
term growth. These connections not only resulted in ISABEL COUN $28 265.27
successful grant applications, but also opened the door to
deeper, ongoing relationships with local employers. In
total, 42 businesses across Clare, Isabella, and Osceola 3 BUSINESSES
counties received up to $1,000 to support technology OSCEOLA COUNTY
improvements and enhancements necessary to be
competitive in today's market.

$2,700.00

The Trusted Connector Program also helped elevate in-person engagement through Business Brews mixers held
throughout 2025. These informal events created accessible, welcoming spaces for entrepreneurs, small business
owners, and partners to connect with one another, and with MMDC staff. These events have proven to be especially
effective in reaching new businesses, sparking peer-to-peer collaboration, and initiating follow-up conversations that
led to additional services, referrals, and resource connections. These events will continue throughout 2026.

Together, these efforts significantly broadened MMDC's visibility and impact across the region. The Trusted

Connector Program allowed us to move beyond transactional support and deepen our role as a relationship-driven
partner in economic development — one conversation, one connection, and one business at a time.

¢ . ¢
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SINCE THE LAUNCH OF THE TRUSTED CONNECTOR PROGRAM IN 2025.
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COMMUNITY DEVELOPMENT

DOWNTOWN BUILDINGS GET NEW LIFE
THROUGHOUT MIDDLE MICHIGAN

This year, we are proud to highlight several catalytic redevelopment projects that are reshaping our
downtowns and strengthening the long-term vitality of our communities.

A truly transformational project is underway in downtown Evart. Through a collaborative partnership
between the City of Evart, the Evart Housing Commission, and state partners, this development will add
approximately 10 new apartments along with first-floor commercial space. The project leverages a unique
pilot program through the Michigan Economic Development Corporation (MEDC) and the Michigan State
Housing Development Authority (MSHDA), creating an innovative funding model that can serve as a
blueprint for other rural communities.

In downtown Reed City, we supported a local building owner in securing a $350,808 Build Ml Home grant
to renovate a historic structure into commercial office space on the first floor, with a residential apartment
above. This project preserves the character of the building while ensuring it remains a productive asset to
the community — adding both economic activity and housing in the downtown core.

In the heart of downtown Mt. Pleasant, the buildings at 115 and 117 S University Ave. are being
transformed from outdated office spaces into vibrant, modern mixed-use developments. Once complete,
these properties will feature new apartments on the upper floors and dynamic commercial or retail space
at street level. This $2.1 million investment not only addresses the growing demand for downtown housing
but also enhances walkability, supports small businesses, and brings renewed energy to a key corridor in
the city.

Together, these projects represent more than building renovations — they reflect strategic investments in
housing, entrepreneurship, and community vibrancy. By supporting mixed-use redevelopment and
fostering strong partnerships, we are helping to build resilient downtowns that attract residents,
businesses, and opportunity for years to come.

<




COMMUNITY DEVELOPMENT

REED CITY ADDS POCKET PARK TO DOWNTOWN AREA

Exciting progress is underway for the new
downtown pocket park in Reed City. What used
to be a long-vacant lot at the corner of Slosson
Street and Chestnut Street is being transformed
into a vibrant, year-round community gathering
place that will be known to future generations as
Celebration Park. Thanks to a $1.5 million
Revitalization and Placemaking (RAP) grant from
the Michigan Economic Development
Corporation (MEDC), matched by local funds and
private support, final designs have been
completed and Gerber Construction has made
significant progress since the groundbreaking.

The park’s design will include a splash pad for
warm-weather fun, a flexible ice-skating area for
winter, a bandshell/stage for live performances,
picnic areas, a warming fireplace, and public
restrooms all intended to make the space
welcoming in every season.

"Celebration Park is more than just a gathering space —it's a
catalyst for downtown activity. By creating a place where
people naturally gather, we're supporting nearby businesses
and enhancing the overall appeal of Reed City as a
destination. This type of investment plays a key role in our
long-term economic development strategy."

Rich Saladin, City Manager for Reed City.
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'CELEBRATING LEADERSHIP, CONNECTION, AND MOMENT

This year’s 40 Under 40 event was more than a celebration — it was a powerful reminder of the
depth of talent, leadership, and commitment shaping the future of Middle Michigan.

Although this was the third year that MMDC
partnered with Greater Gratiot Development, Inc.
to honor young professionals, it marked the first
time a stand-alone event was hosted to celebrate
emerging leaders under the age of 40 who were
making meaningful contributions across business,
education, healthcare, nonprofit work, and civic life
in Central Michigan.

In 2025, the response and engagement
surrounding the event reached new heights,
reflecting both the strength of the regional
leadership pipeline and a growing desire to
connect across sectors and communities.

From the moment nominations opened, it was
clear that the year's class would be exceptional. An
impressive number of nominations were received
from across the region, each telling a compelling
story of innovation, service, and impact. The
diversity of backgrounds and industries
represented reinforced a core truth: leadership in
Mid-Michigan took many forms, and it was thriving.

The event itself brought together honorees, past
recipients, employers, community partners, and
supporters in a shared space designed to celebrate
achievement while fostering connection.

Several honorees noted that the opportunity to
connect with peers from different industries and
counties was just as meaningful as the recognition
itself. That sense of cross-sector connection is a key
outcome MMDC strived to achieve, as strong
regional networks are essential to long-term
economic and community vitality.




TALENT & EDUCATION

BOOSTING TALENT: GROWING THE POPULATION AND

STRENGTHENING OUR WORKFORCE

MIDDLE MICHIGAN: COMING HOME
CONTINUES FOR 7TH CONSECUTIVE
YEAR

In 2025, MMDC partnered with Greater Gratiot
Development Inc. and Gladwin EDC to host over
140 career seekers and connect them with 20+
businesses across five counties. Held during
Central Michigan University's homecoming
weekend, the event brought together
graduating students from Alma College, Central
Michigan University, Ferris State University, and
Mid Michigan College, while also welcoming
alumni interested in returning to Middle
Michigan.

PARTNERING WITH CMU ATHLETICS TO PROMOTE MIDDLE MICHIGAN AS
A GREAT PLACE TO CALL HOME

Middle Michigan partnered with CMU Athletics on a marketing campaign that promoted our
organization and MichiganCentered.com at football and basketball games, while also connecting
directly with 157 student-athletes through etiquette dinners and mock interviews, supported by
82 local professional volunteers. This effort not only highlighted our talent-focused website and
After Central program, but also helped us engage students and showcase the opportunities
available across our three counties.

/ ‘ MMDC'S AFTER CENTRAL PROGRAM KICKS OFF

MMDC received a $20,000 grant to launch “After Central,”
program supporting recent Central Michigan University
graduates who plan to stay locally. Participants can receive a
$1,500 stipend to reduce workforce barriers, along with
benefits like Young Professional Network memberships, park
passes, gym access, and financial literacy support in exchange
for committing to live and work in the area for at least one
year. The program aims to help participants build local roots
and connections that encourage long-term retention. In its first
year, MMDC has had five individuals approved for the
program.
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TALENT & EDUCATION

TACKLING WORKFORCE BARRIERS THROUGH A

HOLISTIC, MIDDLE MICHIGAN APPROACH

As workforce challenges continue to evolve, MMDC remains focused on removing barriers that

keep people from participating fully in the regional economy. By addressing housing and

childcare as essential components of workforce development, we are helping build stronger
businesses, more resilient communities, and a Middle Michigan where people can live, work, and

thrive.

SUPPORTING WORKING FAMILIES THROUGH CHILDCARE INITIATIVES

Childcare access is another critical factor
shaping workforce participation, especially for
parents and caregivers. When reliable
childcare isn't available, businesses feel it
through reduced hours, absenteeism, and lost
talent.

MMDC has worked to bring childcare
challenges into workforce and business
development conversations, helping
employers, providers, and community leaders
better understand the economic impact of
childcare gaps. By sharing best practices,
supporting regional dialogue, and aligning
childcare needs with broader workforce
strategies, MMDC is helping lay the
groundwork for solutions that support both
families and employers.

In 2025, Middle Michigan Development
Corporation continued to lead the region’s
East Central Childcare Coalition, bringing in an
additional $100,000 to support this work
through state-led initiatives. Additionally,
MMDC was selected to facilitate a $1.6 million
Wage Initiative program that will support child
care workers across nine counties, raising
wages to ensure highly skilled individuals
retain positions at childcare centers and at in-
home establishments locally. Combined, the
childcare coalition and the wage initiative
program will allow MMDC to continue
engaging in conversations that will hopefully
lead to a sustainable model to support the
childcare workforce in our area.

applications from childcare providers
(totaling 1,574 individuals) were
received to participate in the Wage
Initiative Program.



TALENT & EDUCATION
ADDRESSING HOUSING AS A WORKFORCE ISSUE

A strong workforce doesn't start at the job site — it starts at home. Across Middle Michigan,
employers continue to tell us the same thing: attracting and retaining workers isn't just about

wages. It's about whether people can find a place to live, afford childcare, and build a life in the
communities where they work.

In response, Middle Michigan Development Corporation has made workforce support a core
pillar of our economic development strategy, with a growing focus on housing and childcare
solutions that reflect the realities of Michigan communities.

=l
=
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Duplex units in the Village of Rosebush, Isabella County, that received Duplex units in the City of Harrison, Clare County, that received funding
funding from the MSHDA MI Neighborhood program in 2025. from the MSHDA Ml Neighborhood program are set on their foundation.

Access to safe, affordable housing has become one of the most significant barriers to workforce
participation across our region. Through partnerships with local governments, developers,
employers, and state agencies, MMDC has helped advance housing conversations that are
grounded in workforce needs - from entry-level workers and young professionals to families and
seniors looking to age in place.

By supporting housing feasibility discussions, connecting projects to funding opportunities, and
elevating housing data at the regional level, MMDC is helping communities move from
conversation to action. These approaches recognize that housing solutions in rural and small-
town communities look different than those in urban areas - and that flexibility and local
leadership are key to success.
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COMMUNITY WINS

HEALTHCARE INVESTMENTS MADE IN

MT. PLEASANT

Both MyMichigan Health and McLaren Central
Michigan continued to invest in the Mt. Pleasant area
in 2025. MyMichigan invested $3 million at their
Pickard St. location and expanded onto Mission St.
with the opening of their rehabilitation center.
McLaren Central Michigan also invested $2 million
into their facilities, ensuring that healthcare is easily
accessible here in Middle Michigan.

REED CITY TURNS 150!

The City of Reed City
celebrated their
Sesquicentennial Anniversary
in 2025, marking 150 years
since its founding. The
milestone was
commemorated with
community events, historical
reflections, and celebrations
honoring the city's heritage.

COPS & DOUGHNUTS WELCOMES NEW

Middle Michigan
assisted the Clare
Community with getting
to know Achille Di Nello,
the new owner of Cops
& Doughnuts, as the
keynote speaker for the
Clare County Breakfast.
Achille Di Nello also
owns and operates Halo
Burger, Melting
Moments, New York Pie
and Tru Pizza Co.
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TRACTOR SUPPLY COMPANY BREAKS
GROUND

The City of Evart celebrated the arrival of Tractor
Supply Company with a groundbreaking ceremony
in April.

MID MICHIGAN COLLEGE BREAKS
GROUND ON NEW EVENT CENTER
Signifying a new era of growth, Mid Michigan
College broke ground at their Mt. Pleasant campus
on a new event venue. This will provide the school
and the community with a much needed gathering
space for events and sporting activities that the
Middle Michigan area is becoming known for.
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CITY OF HARRISON LAUNCHES THE HUB:
CULINARY AND BUSINESS INCUBATOR
The City of Harrison officially opened The Hub
downtown, featuring a coworking space, a rentable
commercial kitchen incubator, and a venue!




COMMUNITY WINS

This Year’s Annual Award Recipients

The Middle Michigan Development Corporation (MMDC) proudly celebrated another successful year of
honoring progress, partnership, and leadership at our 2025 Annual Meeting. This year's MMDC Economic
Development Awards recognized the businesses, community partners, and local leaders who are driving
growth across Clare, Isabella, and Osceola counties.

From transformative redevelopment projects to job-creating investments and innovative collaborations,
the award recipients represent the very best of what regional cooperation can accomplish. Each honoree
reflects MMDC's commitment to strengthening our communities through strategic site readiness, business
expansion, housing development, and placemaking initiatives.

As we look ahead, the momentum continues. The 2025 awards were not just a celebration of achievements
over the past year - they were a reminder that when public and private partners work together with a
shared vision, Middle Michigan wins.

Collaborative Partner Clare County Isabella County Osceola County
of the Year Small Business Small Business Small Business

Greater Gratiot Hammerin’ Bill’'s Custom Fab M & J Market

Development, Inc. Hank’s
Business Attraction Business Expansion James McBryde
Project of the Year Project of the Year Community Champion

DTE Energy MyMichigan Health Pepper Lockhart
Clare Campus

L.
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2025 INVESTORS

American Mitsuba Corporation
Bell & Mueller Commercial Real Estate
Bigard & Huggard Drilling
Central Asphalt

Central Concrete

Central Michigan University
Consumers Energy

Cops and Doughnuts

DTE Energy

Fabiano Brothers

Fisher Transport

2025 PARTNERS

Charter Township of Union
City of Clare

City of Evart

City of Harrison
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Fleis & VandenBrink

Future Mold

General Agency

Great Lakes Bay Ml Works!

lce Mountain

Isabella Bank

Isabella Community Credit Union
Jay's Sporting Goods

Konwinski Construction

Kyle's Manufacturing

Lake Osceola State Bank
Lake Trust Credit Union
McLaren Central Michigan
MI Works! West Central
Mid Michigan College

Mt. Pleasant Area CVB
MyMichigan Health

Saint Gobain

Stage Right

Three Rivers Corporation

City of Mt. Pleasant
Clare County
Hayes Township
Isabella County

Osceola County
Village of Farwell
Village of Lake Isabella



2025 EXECUTIVE DIRECTORS

Jerome Schwind Marita Hattem-Schiffman Jeremy Howard

MMDC Board Chair MMDC Vice Chair MMDC Treasurer
President and CEO President City Manager
Isabella Bank Corporation MyMichigan Health City of Clare

Jody Thompson Greg (Ryno) Rynearson Mark Stuhldreher

MMDC Secretary MMDC At Large Representative MMDC At Large Representative
Human Resources Director Cop-Owner Manager

Bandit Industries Cops and Doughnuts Charter Township of Union

EX-OFFICIO MEMBERS

|

Kati Mora Rick Barz
President and CEO MMDC Past President
Middle Michigan Past President

Development Corporation Isabella Bank
Arlene Anderson-Vincent, Ice Mountain Lisa Graham, Village of Farwell Chris Rowley, Mt.Pleasant Area CVB
Bob Balzer, Consumers Energy Tim Hood, Mid Michigan College Brian Smith, Isabella County
Matt Biolette, Fleis & VandenBrink Jon-Paul Jones, Saint Gobain David Martin Stevens, American Mitsuba Corporation
Justin Cavanaugh, City of Harrison Pepper Lockhart, City of Evart Nate Weisenburger, General Agency
Aaron Desentz, City of Mt. Pleasant Dr. Neil MacKinnon, Central Michigan University Kristen Wenzel, Great Lakes Bay MI Works!
Brad Eldred, The Wildlife Gallery Lori Phelps, Clare County Jonathan Wilson, DTE Energy
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	ISABELLA COUNTY
	* BUSINESS ANNOUNCED
	COMMUNITY DEVELOPMENT


	SUPPORTING ENTREPRENEURS AND SMALL BUSINESSES
	All across Middle Michigan, our work has focused on elevating small businesses, expanding creative and commercial opportunity, supporting entrepreneurs, and building a more connected, resilient regional economy.
	EMPOWERING ENTREPRENEURS: REED CITY DOWNTOWN PITCH
	MMDC hosted its fourth annual Downtown Pitch, this time in Reed City. This event brings together business owners and community leaders together and allows for the local community to further support businesses in their downtown.
	Participants receive hands-on support to refine their pitch decks, evaluate space needs and prepare for real-world investment. Typically, these businesses are not in communities eligible to participate in state programs like Match on Main. Downtown Pitch was designed to help fill this gap.
	This year, three businesses and organizations were able to compete for a first place prize of $10,000. Community members were also able to vote on their favorite pitch presented. Homemade Gifts & More, The INC Spot, and Fur Babies Pet Care were the three finalists selected to pitch. Fur Babies Pet Care won both the first place prize and the people’s choice award. This award allowed them to relocate their business to a new location downtown and fully renovate it. Without this funding, they would have had to close their downtown storefront and operate their business from their home.
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	Increasing Our Reach through the

	TRUSTED CONNECTOR PROGRAM
	CLARE COUNTY
	ISABELLA COUNTY
	OSCEOLA COUNTY
	144
	BUSINESSES ENGAGED

	242
	JOBS RETAINED

	100
	NEW JOBS ADDED
	$1,195,776
	LEVERAGED IN PRIVATE CAPITAL
	SINCE THE LAUNCH OF THE TRUSTED CONNECTOR PROGRAM IN 2025.


	COMMUNITY DEVELOPMENT

	DOWNTOWN BUILDINGS GET NEW LIFE THROUGHOUT MIDDLE MICHIGAN
	Current building facade.
	Rendering of the completed project.
	COMMUNITY DEVELOPMENT

	REED CITY ADDS POCKET PARK TO DOWNTOWN AREA
	Exciting progress is underway for the new downtown pocket park in Reed City. What used to be a long-vacant lot at the corner of Slosson Street and Chestnut Street is being transformed into a vibrant, year-round community gathering place that will be known to future generations as Celebration Park. Thanks to a $1.5 million Revitalization and Placemaking (RAP) grant from the Michigan Economic Development Corporation (MEDC), matched by local funds and private support, final designs have been completed and Gerber Construction has made significant progress since the groundbreaking.
	The park’s design will include a splash pad for warm-weather fun, a flexible ice-skating area for winter, a bandshell/stage for live performances, picnic areas, a warming fireplace, and public restrooms all intended to make the space welcoming in every season.
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	40 UNDER 40
	CELEBRATING LEADERSHIP, CONNECTION, AND MOMENTUM
	TALENT & EDUCATION


	BOOSTING TALENT: GROWING THE POPULATION AND STRENGTHENING OUR WORKFORCE
	MIDDLE MICHIGAN: COMING HOME CONTINUES FOR 7TH CONSECUTIVE YEAR
	In 2025, MMDC partnered with Greater Gratiot Development Inc. and Gladwin EDC to host over 140 career seekers and connect them with 20+ businesses across five counties. Held during Central Michigan University’s homecoming weekend, the event brought together graduating students from Alma College, Central Michigan University, Ferris State University, and Mid Michigan College, while also welcoming alumni interested in returning to Middle Michigan.

	PARTNERING WITH CMU ATHLETICS TO PROMOTE MIDDLE MICHIGAN AS A GREAT PLACE TO CALL HOME
	Middle Michigan partnered with CMU Athletics on a marketing campaign that promoted our organization and MichiganCentered.com at football and basketball games, while also connecting directly with 157 student-athletes through etiquette dinners and mock interviews, supported by 82 local professional volunteers. This effort not only highlighted our talent-focused website and After Central program, but also helped us engage students and showcase the opportunities available across our three counties.

	MMDC’S AFTER CENTRAL PROGRAM KICKS OFF
	MMDC received a $20,000 grant to launch “After Central,” a program supporting recent Central Michigan University graduates who plan to stay locally. Participants can receive a $1,500 stipend to reduce workforce barriers, along with benefits like Young Professional Network memberships, park passes, gym access, and financial literacy support in exchange for committing to live and work in the area for at least one year. The program aims to help participants build local roots and connections that encourage long-term retention. In its first year, MMDC has had five individuals approved for the program.
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	TACKLING WORKFORCE BARRIERS THROUGH A HOLISTIC, MIDDLE MICHIGAN APPROACH
	As workforce challenges continue to evolve, MMDC remains focused on removing barriers that keep people from participating fully in the regional economy. By addressing housing and childcare as essential components of workforce development, we are helping build stronger businesses, more resilient communities, and a Middle Michigan where people can live, work, and thrive.
	SUPPORTING WORKING FAMILIES THROUGH CHILDCARE INITIATIVES
	Childcare access is another critical factor shaping workforce participation, especially for parents and caregivers. When reliable childcare isn’t available, businesses feel it through reduced hours, absenteeism, and lost talent.
	MMDC has worked to bring childcare challenges into workforce and business development conversations, helping employers, providers, and community leaders better understand the economic impact of childcare gaps. By sharing best practices, supporting regional dialogue, and aligning childcare needs with broader workforce strategies, MMDC is helping lay the groundwork for solutions that support both families and employers.
	In 2025, Middle Michigan Development Corporation continued to lead the region’s East Central Childcare Coalition, bringing in an additional $100,000 to support this work through state-led initiatives. Additionally, MMDC was selected to facilitate a $1.6 million Wage Initiative program that will support child care workers across nine counties, raising wages to ensure highly skilled individuals retain positions at childcare centers and at in-home establishments locally. Combined, the childcare coalition and the wage initiative program will allow MMDC to continue engaging in conversations that will hopefully lead to a sustainable model to support the childcare workforce in our area.
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	ADDRESSING HOUSING AS A WORKFORCE ISSUE
	A strong workforce doesn’t start at the job site — it starts at home. Across Middle Michigan, employers continue to tell us the same thing: attracting and retaining workers isn’t just about wages. It’s about whether people can find a place to live, afford childcare, and build a life in the communities where they work.
	In response, Middle Michigan Development Corporation has made workforce support a core pillar of our economic development strategy, with a growing focus on housing and childcare solutions that reflect the realities of Michigan communities.
	Access to safe, affordable housing has become one of the most significant barriers to workforce participation across our region. Through partnerships with local governments, developers, employers, and state agencies, MMDC has helped advance housing conversations that are grounded in workforce needs – from entry-level workers and young professionals to families and seniors looking to age in place.
	By supporting housing feasibility discussions, connecting projects to funding opportunities, and elevating housing data at the regional level, MMDC is helping communities move from conversation to action. These approaches recognize that housing solutions in rural and small-town communities look different than those in urban areas – and that flexibility and local leadership are key to success.
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	COMMUNITY WINS
	HEALTHCARE INVESTMENTS MADE IN MT. PLEASANT
	REED CITY TURNS 150!
	COPS & DOUGHNUTS WELCOMES NEW OWNER
	TRACTOR SUPPLY COMPANY BREAKS GROUND
	MID MICHIGAN COLLEGE BREAKS GROUND ON NEW EVENT CENTER
	CITY OF HARRISON LAUNCHES THE HUB: CULINARY AND BUSINESS INCUBATOR
	COMMUNITY WINS

	This Year’s Annual Award Recipients
	Collaborative Partner of the Year
	Clare County Small Business
	Isabella County Small Business
	Greater Gratiot Development, Inc.
	Hammerin’ Hank’s
	Bill’s Custom Fab
	Osceola County Small Business

	M & J Market
	Business Expansion Project of the Year

	MyMichigan Health Clare Campus
	James McBryde Community Champion

	Pepper Lockhart
	Business Attraction Project of the Year

	DTE Energy

	2025 INVESTORS
	American Mitsuba Corporation Bell & Mueller Commercial Real Estate Bigard & Huggard Drilling Central Asphalt Central Concrete Central Michigan University Consumers Energy Cops and Doughnuts DTE Energy Fabiano Brothers Fisher Transport
	Fleis & VandenBrink Future Mold General Agency Great Lakes Bay MI Works! Ice Mountain Isabella Bank Isabella Community Credit Union Jay’s Sporting Goods Konwinski Construction Kyle’s Manufacturing
	Lake Osceola State Bank Lake Trust Credit Union McLaren Central Michigan MI Works! West Central Mid Michigan College Mt. Pleasant Area CVB MyMichigan Health Saint Gobain Stage Right Three Rivers Corporation

	2025 PARTNERS
	Charter Township of Union City of Clare City of Evart City of Harrison
	City of Mt. Pleasant Clare County Hayes Township Isabella County
	Osceola County Village of Farwell Village of Lake Isabella

	2025 EXECUTIVE DIRECTORS
	Jerome Schwind MMDC Board Chair
	Marita Hattem-Schiffman MMDC Vice Chair
	Jeremy Howard MMDC Treasurer
	Jody Thompson MMDC Secretary
	Greg (Ryno) Rynearson MMDC At Large Representative
	Mark Stuhldreher MMDC At Large Representative
	EX-OFFICIO MEMBERS
	Kati Mora President and CEO
	Rick Barz MMDC Past President
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	2025 MMDC Annual Report  |  18

	111 S UNIVERSITY AVE, MT PLEASANT, MI 48858 WWW.MMDC.ORG 989.772.2858

