
Abuse/Accusation Response Plan

POLICY
It is the policy of Second Presbyterian Church (2PC) to make all reasonable efforts to prevent harm to all 
members, visitors, and guests through our various protection policies. While 2PC is committed to adhere to our 
protection policies, we also acknowledge the need for a Response Plan should allegations or evidence of abuse or 
neglect occur.

DEFINITION
For the purposes of this policy, child abuse, physical abuse, emotional abuse, sexual abuse, and neglect will be 
defined as they are in Tennessee Code Annotated: TCA 37-1-602, TCA 37-5-103, and TCA 39-15-401.

PROCEDURE
In the event that there are allegations and/or evidence of abuse of a child when under the care of a Second 
Presbyterian Church staff person or volunteer, Second Presbyterian Church will follow the process outlined below:

1. If a child is in imminent danger, or has the potential
to be in imminent danger, steps first must be made to
secure the safety of the child by removing the child
from the situation. If a witness is unable to do this safely
on their own, the police should be called to intervene to
ensure safety for all involved.

2. The supervisor of the staff member or volunteer involved
will be contacted immediately.

3. The parent or guardian of the child will be notified
immediately. Special consideration will be given to
circumstances where notifying the parent or guardian
will put the child in additional harm

4. The staff person or volunteer alleged to have perpetrated
the abuse will be immediately removed from all duties
and placed on leave pending an investigation. The
individual accused will not be permitted to return
to campus, participate in any off-campus ministry
activities, or have contact with any individuals involved
in the investigation including the reporter of the alleged
abuse, alleged victim, and witnesses. These steps are not
an indicator of guilt but a means by which all parties
can be protected during the course of the investigation

5. All allegations of abuse (as defined by TCA 37-1-
602, TCA 37-5-103, and TCA 39-15-401) will be
immediately reported to the authorities. The authorities
will include, at a minimum, the police department in
the county where the alleged abuse occurred, and the
Tennessee Department of Children’s Services. Second
Presbyterian Church will cooperate fully with all
aspects of the investigation by the authorities.

6. A Pastor, Ministry Staff Member, Deacon or Elder
will be assigned to the alleged victim for the purposes

of pastoral care. The designated Pastor, Ministry Staff 
Member, Deacon, or Elder will not be directly involved 
in the investigation or attempt, in any way, to influence 
the course of the investigation

7. Upon conclusion of the civil investigation, if an
allegation has been found to have merit or if charges
are filed, the alleged perpetrator will be permanently
removed from any opportunities working with children
or youth and a safety plan will be put in place to prevent
further harm. This safety plan will be communicated
to the reporter, the alleged victim, the alleged victim’s
family, and any witnesses.

8. Upon conclusion of the civil investigation, if an
allegation has been found to have merit or if charges are
filed, a pastoral care plan will be developed for the victim
of abuse and their family. This may include, but is not
limited to, pastoral care and support and assistance with
accessing professional counseling services.

9. Upon conclusion of the civil investigation, if an allegation
has been found to not have merit, a re-entry meeting will
be held with the alleged perpetrator to develop a plan for
return to work or volunteer duties, as appropriate. The
conclusion of the investigation and the re-entry plan will
be communicated to the reporter, alleged victim, alleged
victim’s family, and any witnesses.

10. Upon the conclusion of the civil investigation,
regardless of the findings, Second Presbyterian Church
will conduct a formal debriefing session to conduct a
comprehensive review of all policies and procedures and
make any adjustments as needed.
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