Avnal
Congregational
Weeting

CA LVARY June 3" and 4™ 2023
LUTHERAN

CHURCH AND SCHOOL




Our Agenda

Call to Order

Opening Praver

Approval of Prior Year Minutes
Old Business (Nowe)

New Business

Current Financials — Andrew Brock

Presentation of 202.3-24 Budaet

Facility Update

Strategic Plan Update

School Update

* Report from +the Nomivating Committee avd votivg
o Peaceful release for Pastor Reifsteck

Call for Recess (or Adionrnment)
Closing Praver



Date : 05/04/2023
Time : 1:44:38 PM

Calvary Evangelical Lutheran Church
Balance Sheet Analysis

Page 1

April 2023
Accounts Current Balance Current Balance
(Last Year) (This Year)
Assets

Current Assets

1101.00.0000 - Checking - Chase Bank 5138,307 .83 5179,261.85

1108.00.0100 - LCEF Gold Tier StewardAcco 5103754275 $1,030,398.78

1140.00.0100 - Brokerage Account - TD Ame 30.00 3100.02
Total Current Assets $1,175,850.58 $1,209,760.65
Long Term Assets

1201.00.0101 - CV of $5k Life Ins. (Wurster) - 5362186 53,700.11

1201.00.0200 - LCMS Foundation Schwark £
1201.00.0301 - LCMS Foundation - Endow
1201.00.0305 - LCMS Foundation - Wessler |
Total Long Term Assets

Fixed Assets
1301.00.0400 - Land
1302.00.0400 - Buildings & Improvements
1302.00.0401 - Bldg Reserve for Depreciatior
1303.00.0400 - Equipment & Furnishings
1303.00.0401 - Equip Reserve for Depreciatic

5220637 .59
5807.505.76

510477080

5324 58577
5526004167
($3,312,569.20)
5500.893.74

($399,315.29)

$1,136,536.01

$189,825.36
5727.452.57
595,740.79

532458577
55,370,888.43
(83,429 244 60)
5514,147.06

($312,111.32)

$1,026,718.83

Total Fixed Assets $2,463,636.69 $2477,265.34
Contra Assets
1401.00.0000 - Credit Card - Chase 50.00 (5494 81)

Total Contra Assets $0.00 ($494.81)
Total Assets $4,776,023.28 $4.713,250.01
Liabilities, Fund Principal, & Restricted Funds

Liabilities
Current Liabilities
2000.00.0000 - Accounts Payable 53884522 $26,117.66
Total Current Liabilities $38,845.22 $26,117.66
Total Liabilities $38,845.22 $26,117.66
Fund Principal
3001.00.0100 - General Fund Principal 565370143 $624.463.37
3001.00.0400 - Property Fund Principal 5246363669 52.477,265.34
3001.00.0600 - School Lunch Fund Principal 53080042 553,381.26
Excess Cash Received 5270,379.89 5360,206.80

Total Fund Principal and Excess Cash Received
Restricted Funds
Total Temporary Restricted
Total Permanent Resfricted
Total Restricted Funds
Total Liabilities, Fund Principal, & Restricted Funds

5178.460.58

$1,140,098.05

$3,41861843

$1,318,559.63

$4,776,023.28

5145.207.53

51,026,607 85

$3,515,316.97

$1,171,815.38

$4,713,250.01



Date : 05/03/2023
Time : 2:41:31 PM

Accounts

Revenue
Contributions
Tuition and Fees
Other Revenue

Total Revenue

Expenses
Supplies
Maintenance & Repair
Utilities
Office
Financial
Outreach
Activities
Staff & Salary
Capital Expenses
School Operating
Extended Care
Preschool Extended Care
Total Expenses

Other Revenue
Total Other Revenue

Other Expenses
Total Other Expenses

Calvary Evangelical Lutheran Church Page : 1
Analysis of Revenues & Expenses - Summary
Fund: General Fund
August 2022 to April 2023
MTD Actual MTD Budget MTD Budget ¥YTD Actual ¥YTD Budget ¥YTD Budget
(This Year) (This Year) Remaining (This Year) (This Year) Remaining
(This Year) (This Year)
5152,098.39 $110,199.70 (541.898.69) $1.020.46512 $1,024,274.72 $3,809.60
$9.833.11 58.670.00 (1.163.11)  $1.296,313.04  51.220,685.00 (575,618.04)
3427567 311.,141.67 56.866.00 B62,050.60 575,675.03 513,624 .43
5166,207 17 $130,011.37 (536,195.80) $2,378.828.76 52,320,644.75 (558,184.01)
I
$3,35072 $3,137.08 (5222 64) £36,758.16 $30,133.72 (56,624 .44)
510,257 24 516,950.01 56.682.77 5176,648.65 5168,650.09 (57.998.56)
511,024.73 510,004.05 (51.020.68) 592,597 97 580,293.23 (512,304.74)
$400.00 5241.67 (5158.33) $1.81019 52,175.03 5364 .84
599122 $1.081.25 570.03 527.621.10 524,651.25 (52.669.85)
$19,261 67 £8,416.67 (510,875.00) 57462503 £79,150.03 $4,525.00
$6,664 .11 £3,905.42 (52,758.69) £30,808.61 £20,748.78 (510,059.83)
£165,778.70 £176,578.28 $11,199.58 §1,41650523 $1,545,154.61 $132.649 .38
£59,756.00 $2,500.00 ($57,256.00) £70,380.00 $22,500.00 (B47,880.00)
£2,521.02 $3,877.50 £1,356.48 £76,216.56 $60,767.50 ($15,449.08)
£2,971.31 $3,932.80 £961.58 £25,640.78 $32,927.93 §7.287.15
30.00 $0.00 £0.00 $0.00 50.00 50.00
5283,015.72 5231,004.82 (B52.010.80) $2,02961228 5207145217 541,839.89
Net Total ($116,808.55)  ($100.983 45) 51581510 £345.216.48 $249,182.58  ($100,023.90)
$0.00 $0.00 $0.00 $0.00 $0.00 ®0.00
1 [ N S I
$0.00 £0.00 £0.00 $£0.00 $0.00 B0.00
1 [ N S I
Net Operating Total ($116,808.55) ($100.993.45) £15,815.10 £340 216.48 5249,192.58  ($100,023.90)



202.3-24 Budoet

2023-2024 General Fund Budget

Estimate % Change
Vs. vs. 22/23
21/22 Actual 22/23 Budget 22/23 Estimate Budget 23/24 Proposed Estimate
REVENUE
Contributions 1,327 645 1,372,000 1.296 500 -6% 1,277.000 -2%
Tuition and Fees 1,130,366 1,344,900 1,427,742 6% 1,609,400 13%
Other Revenue 142 281 86,700 83,258 -4% 82,000 -2%
Total Revenue 2,600,292 2,803,600 2,807,500 0% 2,968,400 6%
EXPENSES
Supplies 36,984 41,145 45,678 11% 47,950 5%
Maintenance 194 849 225 820 248 500 10% 265,900 7%
Utilities 105,752 105,314 123,965 18% 140 837 14%,
Office 2,530 2,900 2,250 -22% 3,500 56%
Financial 34799 33,935 38,105 12% 41 845 10%
Cutreach 104 400 104,400 104 400 0% 107 275 3%
Activities 33,429 27,0685 47,948 T7% 36,825 -23%
Salaries & Benefits 1863515 2 054 66T 1.884 600 -8% 2,200,494 17%
Capital Expenditures 73,876 30,000 90,500 202% 50,000 -45%
School Operating 88,353 75,200 74,380 -1% 96,205 29%
Extended Care (w/o benefits) 31,541 39,203 30,200 -23% 31,188 3%
Total Expenses 2,570,028 2,739,749 2,690,526 -2% 3,022,019 12%
Operating Income (Loss) 30,264 63,851 116,874 (53.619)
Extraordinary Revenue 20,136 - 86,290 -
Use of Extraordinary Revenue (338.022)
Other Fund Transfers - - (103,000) -
General Fund Change (287.622) 63,851 100,265 (53,619)

Cumulative Balance 634,829 698,680 735,094 681,475



Facility Update
« June e-July 14 Sanctuary Lightivg Project

* June 12-Juve 30 Jr. High Classroom Revovatiow
(Paivt, LED Lightivg, Floorivg)

* July 512 North Parking Sealing and Restriping

* Sumwmer Carpet and Tile Cleanivg



Facility Volunteer Opportunities
* Sum,, June 4™ (Today) 2.00 pwm. Clearivg Savctuary

* Tues., June 6™ @30 pan. Setup worship space v gywm
* Sat., June 177 A:00 am. LED Lighting Replacement

*Other ndividual and ?romp volunteer opportunities
available. T you are willing to serve, talk to Pastor E,




Strategic Planning — Jannary Survey

Example Stage of Vitality based on Survey
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Congregational
Survey Results
are in!

168 responses

Strategic Plawming
Survey Results— Calvary 2023

Congregational Assessment of Development and Decline Status
Calvary Luth. Ch. - Indianapolis, IN

This report presents a snapshot of the sentiment of 168 people from your congregation.

Your position on the curve is based on your scores in the following factors of vitality.

Factors of Vitality

Scale

Deseription

Adaptability
Community
amily
Hospitality
Inactives
Incorporation
Outreach
Unity
Viability
Vision

How
How
How
How
How
How
How
How
How
How

willing we are to make necessary changes

willing we are to engage the community around us

well we minister to families and children

welcoming and responsive we are to our visitors and guests
well we serve our inactive members

well we help our members get involved in our ministries

effectively we reach out to people outside of the church
well we along and our overall morale

confident we are about being able to continue our ministry
strong our sense of our mission and purpose is

Standardized results in each factor of vitality:

Enabling Factors

RENITALITY

Your overall result:

Stasls

Disabling Factors

Community
Hospjitality
Adaptability
Unit
Inactives
Viability
Visjon

Fagily
Outrgach
Incorpgration

We are at STASIS
(just past PRIME) —
we can choose
whether to move up
or down on this
curve!

. Qpportunities

February 1, 2023

Tt

CALVARY
LUTHERAN

CHURCH AND SCHOOL




Strategic Planning — Engage the Parish Couwcil

 The LCMS resource
“Serving in God’s
Mission” used as a basis
for our work

* Ministry team leaders
are ESSENTIAL to
successful planning

* Ministry teams assisted

CALVARY In our iterative process

of collecting data,

LUTH ERAN planning for our future

“So we, though many, are .
one body in Christ, and CHURCH AND SCHOOL and developing goals so

individually members of one we achieve our vision
another.” Romans 12:5



Strategic Planning — February PC Meeting

* Review our Mission Statement, Vision Statements and Core

Values

* MISSION-Why We Exist. Our mission answers “What has God called us to do?”

 Empowered by the love of Jesus Christ, the mission of Calvary Lutheran Church is to be
about the task of ENGAGING PEOPLE IN CHRIST (EPIC)

* VISION — What We Want to Look Like

e Qur vision provides a clear portrait of how our mission statement is implemented
through...

* CONNECTING People to God in Christ (Relationships, Fellowship, Worship)
* LEARNING the Faith through the Word of God (Personal and Group Bible Study)
* CARING for One Another in Christ’s Name (Internal Care of our Family of Believers)

* SERVING Others with our God-Given Gifts (External Acts of Mission and Mercy to Our 1 1
Community and World) -I— +
. . . CALVARY
Jesus said, “When | am lifted up from the earth, | will draw all people to myself...I am the way LUTHERAN

and the truth and the life. No one comes to the Father except through me” John 12:32, 14:6 CHURCH AND SCHOOL



Strategic Planing — February PC Meeting and
Ministry Team meetings

[ . [ ’
* Participate in God’s
Resource Inventory Worksheet
L] . L] °
P ro V I S I O n E Xe rC I S e a n d R E-_V l A L I TY Now there are varieties of gifts, but the same Spirit; and there are varieties of service, but the same Lord; and
SERY ) X there are varieties of activities, but it is the same God who empowers them all in everyone. (1 Cor. 12:4-6)
. . —— T = B - o
D I S C u S S I O n People Physical Assets | Programs/Ministries ic R Co ity C i

* Lead your ministry
teamin asimilar
exercise and discussion

* Training, Worksheets,
Sharpies and Sticky
Notes provided

e Submit your team’s
work for aggregation

“ And | pray that you, being rooted and established in love, may have power together with all the -I— +
Lord’s holy people, to grasp how wide and long and high and deep is the love of Christ, and to know

this love that surpasses knowledge — that you may be filled to the measure of all the fullness of God.” CALVARY
Ephesians 3:17b-19 LUTHERAN

CHURCH AND SCHOOL




Strategic Plawning — March PC Meeting and
Ministry Team Meetings

* Form small teams to
do a SWOT analysis
on our Vision
Statements

* Do a SWOT analysis
on all four Vision
Statements with your
ministry team —
everyone’s thoughts
are welcome!

e Submit your team’s
work for aggregation

CALVARY
LUTHERAN

CHURCH AND SCHOOL



Strategic Planning — April PC Meeting

e Review the resources,
analysis and
opportunities for our
congregation

* Working in teams,
develop at least one
SMART goal for each
Vision Statement
provided

pevitaury I

Vision Statement

What will clearly

show that we
have done it?

What does our How does it align When will we
SWOT analysis with our Core start? When will
indicate? Values? we finish?
From x to y by when _//
SMART Goal

= -t

“Dear friends, let us love one another, for love comes from God. Everyone who loves has been
born of God and knows God.” 1 John 4:7

Tl

CALVARY
LUTHERAN

CHURCH AND SCHOOL




Strategic Planming — Next Steps
WMay thru Angust

* Review/refine SMART goals for each
Vision Statement and submit to Parish

Council review and comment

» Reflect on our opportunities identified

on the congregational survey —

hospitality, community and adaptability

* Plan for all ministry team meeting in
August to kick off the new (fiscal) year

* Design activities at each ministry team

to support the SMART goals of the
congregation

“Each one should use whatever

gift he has received to serve -+ .
others, faithfully administering T ‘|’

God'’s grace in its various forms”
1 Peter 4:10 E@-I!T}I@?QI}I

CHURCH AND SCHOOL




Mivistry Team WMembers - Thank
\you for jour ongoing participation
n this process!

“For | know the plans | have for you,

declares the Lord, plans for welfare and
A LV A RY not for evil, to give you a future and a
hope. Then you will call upon me and
come and pray to me, and | will hear you.
LU TH ERAN You will seek me and find me, when you
seek me with all your heart.” Jeremiah

CHURCH AND SCHOOL 29:11-13




School Update

* Staffing
 Enrollment



Nominating Committee

e Please see Nandont
distributed at the door.

2023-24 OFFICERS AND MINISTRY TEAM MEMBERS (Nominations Slate) as of 5222023
o Mg o == Wade Jackson, Tia Kochan, Susan Richen
Pastor Kurt Ebert, Dir. of Connections & Engagement Kara Hiatt. Deaconess Emily Spelds
Congregational Officers (Exec ang Asst Directors serve 2 year 120ms for Ug 10 2 femis: A Large, Secretary, and Congregational Treasurer

SErE J year femms for up to 2 lerms.)

Executive Director:
Bill Laut (2024 - 1st term)

At Large:

Kyle Allen (2023 - 1st term)

Assistant Exec Director:
Rob Blazek (2024 - 1st term)

Secratary:
*Faul Brakke (2025 - 2nd term]

Assistant Exec Director:
Ramdy Irwin (2024 - 15t term)

Treasurer:
Andrew Brock (2024 - 1st term)

Recording Secretary:

appointad)

Ministry Teams sty Ream Direclons

[r]

2

rve 3 pedr ferms for

up fo 2 faMms. TEAT MEembers

SEfVE 3 year [BnmE WiTh nd femm It )

Spiritual Care [18]
Eric Eisberg. Dir. {2023 - 2nd term]
Tirm Meisr (2024)

Rick MeV¥illiams [2024)
Andrew Lee (2024)

Bob Romack (2025)

Jim Schwark (2025)
Doug Wright (2025)

Phil Hendershott [2025)
Bob Behning (2025)
Matt Francis [2025)

Ben Langhammer [2025)
Tony Hachan (2025)
Mark Tatlack [2025)
*Elberyn Parks {2024)

Christian School [7]

Kristina Davis, Oir. (2025 - 2nd term)
Arden Redding (2024)

Janet McWilliams (2025)

*Amber Conrad (20248)

*Heil Huene (2024)
“*Patti Fagalde (2024)

el

falfan

Fellowship [3

Joe Pluckebaum, Dir. (2026 - 1st t2rm)

Oeb Stephens (2024)

Cindy Brock (2024)

Jesica Denny (2025)

Ken Robinson (2025)

Diane Reobinson {20245)

Erin Woempner hz..'Ej-

Suresh Reddy (202

53r“ Udhaynszan | |2I325-
*Rioxanne Deardurf (2026)

“Kathy Joseph (2028)

==Jill Bliss {2028)

“*Stacey Faulbion [2025)

Outresch [B]

*Marv Hansen, Dir. (2026 - Znd term)
Sarah Ward [2024)

Paul McMichasl [2024)
Jessica Harmen [2025)
Angie Bead (2025)

David Beed (2025)
“*Amber Greathouse [2024)
“*Patty Rothkopf (2026)
“*Rachel Deardurff (2028}
** Linda Simans (2026)

Parish Education [5

*Dennie Morrison, Dir. {2026 - 2nd term)
Kirsten Springer (2024)

Riosie Blazek (2024)

Eric Mascan (2024)

Marilyn Rothkopf (2025)

Mary Ann Knaus (2025)

*Judy Momison (2028)

*Karen Hand [2025)

“*Bob Langhammer {2025)

Stewardship [§

*Jake Allen, Director (2026 - 2nd tarm)
Pete Joseph (2024)

*Jerry Denny (2024)

*Hewin Kehlback (2028)

*Phil Borst (20248)

*Steve iandvier (2026)

LCommunications [d]

*Bud Pflug, Dir. {2026 - 1st term)
Jason Meyer (2024)

\Wade Jackson (2025)

*Julie Pflug (20248)

*Lisa Pluckebaum (2024)

Youth [3]

Jeff Evans, Dir. (2024 - 1st tarm)
Josh Engelking (2024)

Ruth Deckard "?"""111'

Angel Gaskins (2024]
Kristi Pulliam {202 :.
Beckie Hud=son (2024)
Micole Resse (2025)

*Tia Kechan {2023)

Eacilities [3]

*=Mike Daake, Dir. (2024 - 1st term)
Josh Finks (2024)

E-ta1 Fort (2024)

Al Royer (2024)

ﬁ.n::l:.r |:.:-| rad (2025)

Villiam Craft (2025)

*Diavid Robinson (2026)

*Phil Riothkopf (2028) Tech Comm.
“Cheryl Rensner [2028)

“*Chrissi Laut (2028)

*.lay Springer (2025)

“\¥alt Finke (2028}

“Tom Sehulz | ECEE.

Lompassion [3]

Sandra Wilson, Dir. {2024 - 15t term)
Ann Amchd (2024)

Janet Knobeloch (2024

Gloria Vandivier ._.c...z‘l
Rhonda Townsend (2025)
*Brenda Inwin (2024)
“Susan Stainbrook (2028)
*Diane Gibson (2028)
*Dienise Fix (2024)
“*Pattie Bardonner (2028)




£t
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Recess or Adjournment
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