
Annual
Congregational 

Meeting

June 3rd and 4th 2023



Our Agenda

• Call to Order

• Opening Prayer

• Approval of Prior Year Minutes

• Old Business (None)

• New Business
• Current Financials – Andrew Brock

• Presentation of 2023-24 Budget

• Facility Update

• Strategic Plan Update

• School Update

• Report from the Nominating Committee and voting

• Peaceful release for Pastor Reifsteck

• Call for Recess (or Adjournment)

• Closing Prayer







2023-24 Budget



Facility Update

•June 6-July 14 Sanctuary Lighting Project

•June 12-June 30 Jr. High Classroom Renovation 
(Paint, LED Lighting, Flooring)

•July 5-12 North Parking Sealing and Restriping

•Summer Carpet and Tile Cleaning



Facility Volunteer Opportunities

•Sun., June 4th (Today) 2:00 p.m. Clearing Sanctuary

•Tues., June 6th 6:30 p.m. Setup worship space in gym

•Sat., June 17th 9:00 a.m. LED Lighting Replacement

***Other individual and group volunteer opportunities 
available. If you are willing to serve, talk to Pastor E.



Strategic Planning  – January Survey

Example Stage of Vitality based on Survey

Enabling Factors             Disabling Factors



Strategic Planning 
Survey Results– Calvary 2023

Congregational 
Survey Results 

are in!

We are at STASIS 
(just past PRIME) –

we can choose 
whether to move up 

or down on this 
curve!168 responses

Opportunities



Strategic Planning – Engage the Parish Council

• The LCMS resource 
“Serving in God’s 
Mission” used as a basis 
for our work

• Ministry team leaders 
are ESSENTIAL to 
successful planning

• Ministry teams assisted 
in our iterative process 
of collecting data, 
planning for our future 
and developing goals so 
we achieve our vision

“So we, though many, are 
one body in Christ, and 

individually members of one 
another.” Romans 12:5



Strategic Planning – February PC Meeting

• Review our Mission Statement, Vision Statements and Core 
Values 

• MISSION–Why We Exist.  Our mission answers “What has God called us to do?”
• Empowered by the love of Jesus Christ, the mission of Calvary Lutheran Church is to be 

about the task of ENGAGING PEOPLE IN CHRIST (EPIC)

• VISION – What We Want to Look Like
• Our vision provides a clear portrait of how our mission statement is implemented 

through…

• CONNECTING People to God in Christ (Relationships, Fellowship, Worship)

• LEARNING the Faith through the Word of God (Personal and Group Bible Study)

• CARING for One Another in Christ’s Name (Internal Care of our Family of Believers)

• SERVING Others with our God-Given Gifts (External Acts of Mission and Mercy to Our 
Community and World)

Jesus said, “When I am lifted up from the earth, I will draw all people to myself…I am the way 
and the truth and the life.  No one comes to the Father except through me” John 12:32, 14:6



Strategic Planning – February PC Meeting and 

Ministry Team meetings

• Participate in God’s 
Provision Exercise and 
Discussion

• Lead your ministry 
team in a similar 
exercise and discussion

• Training, Worksheets, 
Sharpies and Sticky 
Notes provided 

• Submit your team’s 
work for aggregation

“ And I pray that you, being rooted and established in love, may have power together with all the 
Lord’s holy people, to grasp how wide and long and high and deep is the love of Christ, and to know 
this love that surpasses knowledge – that you may be filled to the measure of all the fullness of God.”  
Ephesians 3:17b-19



Strategic Planning – March PC Meeting and 

Ministry Team Meetings

• Form small teams to 
do a SWOT analysis 
on our Vision 
Statements

• Do a SWOT analysis 
on all four Vision 
Statements with your 
ministry team –
everyone’s thoughts 
are welcome!

• Submit your team’s 
work for aggregation



Strategic Planning – April PC Meeting

• Review the resources, 
analysis and 
opportunities for our 
congregation 

• Working in teams, 
develop at least one 
SMART goal for each 
Vision Statement 
provided 

“Dear friends, let us love one another, for love comes from God.  Everyone who loves has been 
born of God and knows God.”  1 John 4:7



Strategic Planning – Next Steps 

May thru August

• Review/refine SMART goals for each 
Vision Statement and submit to Parish 
Council review and comment

• Reflect on our opportunities identified 
on the congregational survey –
hospitality, community and adaptability

• Plan for all ministry team meeting in 
August to kick off the new (fiscal) year

• Design activities at each ministry team 
to support the SMART goals of the 
congregation

“Each one should use whatever 
gift he has received to serve 
others, faithfully administering 
God’s grace in its various forms” 
1 Peter 4:10



“For I know the plans I have for you, 
declares the Lord, plans for welfare and 
not for evil, to give you a future and a 
hope.  Then you will call upon me and 

come and pray to me, and I will hear you.  
You will seek me and find me, when you 
seek me with all your heart.”   Jeremiah 

29:11-13

Ministry Team Members - Thank 

you for your ongoing participation 

in this process!



School Update

• Staffing

• Enrollment



Nominating Committee

•Please see handout 

distributed at the door. 



Recess or Adjournment
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