Michelle Williams
FINANCE:

Coordinates teams that
oversee budget, legacy
giving, investment &
endowments.

Jeff Barnes

FACILITIES: works with

Facilities Manager to maintain
church and parsonages,
capital improvements, and
security/safety.

Carol Lemon

LEADERSHIP
DEVELOPMENT
& TASK FORCE

Lifts up laity in leadership by
ident’lging, equipping, and
developing leaders.
Coordinates short term task
forces on strategic priorities.

Carllsle
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LEADERSHIP
COUNCIL

9 members elected for 3-year terms
directing the mission and vision of CUMC.
Pastors as non-voting members

Kathy Charette

Guides the work of
LC and coordinates
teams for special
projects.

Kerm Leitner

PILLAR/MINISTRY 1:

Monitors overall goals and
celebrates the ministries of our
pillar areas. Encourages increased
volunteer participation. Pillars
divided between 1 & 2.

N
PILLAR/MINISTRY 2:

Monitors overall goals and
celebrates the ministries of our
pillar areas. Encourages increased
volunteer participation. Pillars
divided between 1 & 2.

Megan Wardle

PERSONNEL 1:

setting, annual reviews,
and salaries.

Sharon Edwards

Updates Persennel Policy,
works with pastors on goal

MAIN TASKS OF LC

® Representatives of Jesus and Trustees of Mission/Vision
¢ Pastoral Review ¢ Church-wide goal setting
¢ Creation of Task Forces to handle specific needs
e Oversight of Finances, Giving/Stewardship,
Personnel, Facilities
¢ Church Policies

Stephanie Baity
GIVE:

Creates a culture of giving and
gratitude, shares ministry impact
of giving, and opportunities for
legacy and large gifts.

Barbara Druck

PERSONNEL 2:

Works with pastors on
interviewing and hiring
staff; liaison with staff,
sets staff salaries.

INVITING ALL TO
BECOME DISCIPLES
OF JESUS CHRIST
SERVING CARLISLE
AND BEYOND.
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