BWC Congregational Development Grant Checklists
Checklist 1: Strategic Growth Initiative (SGI) Grant
For existing churches/faith communities pursuing new ministry reach, leadership development, or strategic partnerships. Typically awarded over 3–5 years with a reduced amount each year.
Applicant & Contact Info
1. Applicant first and last name
1. Applicant email
1. District selection
1. Church name
1. Church ID number
1. Project Coordinator: name, email, phone, role
1. Team member roster: name, email, phone, role for each (up to 8)
Grant History
1. Confirm whether church has previously received this grant
1. If yes: date(s) of previous award(s) (MM/DD/YYYY)
1. If yes: total amount previously awarded
Project/Program Basics
1. Project description, including vision and mission
1. Start date (actual or expected)
Alignment & Vitality Narratives
1. Explanation of how the project aligns with SGI's purpose (new people, leadership development, next-gen leaders, expanding impact, and/or strategic partnerships)
1. Explanation of how the project increases congregational vitality
Impact / Mission Field
1. Description of who you're trying to reach in your mission field
1. Estimated number of individuals to be engaged
1. Explanation of how the project will help reach them
1. Description of who from the target audience is working with you
1. Description of who else in the local community is part of the conversation
1. MissionInsite Comparative Insite Report with People Plot. Note: If you need assistance with this, you must request it by September 24th
0. 
Ministry/Project Plan
1. Why this project/ministry is needed (current conditions)
1. Program activities and how funds will be used
1. Explanation of how this differs from anything tried before
1. Explanation of why your team is the right leadership for this project
1. 3–5 S.M.A.R.T. goals with action steps and timeline
1. Identification of partners in the work
1. Evaluation plan for the program/ministry
Budget
1. Grant amount requested
1. Number of years grant is needed
1. Explanation of why funding will make a difference in results
1. Sustainability plan for after grant funds are exhausted
1. Upload a detailed project budget
1. Upload your most recent income and expenses from your church
1. Upload your church’s bank statements and Investment Accounts
Church Standing & Commitment
1. Confirm whether church paid 100% Mission Shares last year
1. Confirm whether project will proceed even if full requested amount isn't awarded
Benchmarks & Outcomes
1. 3–10 benchmarks/milestones tied to your plan and timeline (dates/numbers encouraged)
1. Upload a detailed plan and timeline for this project
Letter of Support
1. Send request for a letter of support to your District Superintendent (link provided in the application), including: (1) why the project should be funded, (2) how it affects the church/campus/community, (3) any additional comments
1. Mark the DS request task as complete in the application
1. Check the box confirming you understand the DS letter expectations
You do not need to wait for the DS letter to arrive before submitting — but the DS's letter is also due by October 1, 11:59 PM.
If Renewal (Future Cycles)
Not required for a first-time application, but plan ahead if you intend to renew:
1. Formal renewal request letter
1. Update on previous year's goals
1. Goals/benchmarks for the coming year
1. Coming-year budget
1. Letter of support from your DS
1. Letter of support from your leadership team
Checklist 2: Micro-Grant to Reach New People
Non-renewable grant of up to $2,500 to launch a New Faith Expression (NFE) — an innovative, contextual faith community designed for people not currently part of a church.
Applicant & Contact Info
1. Applicant first and last name
1. Applicant email
1. District selection
1. Church name
1. Church ID number
1. Project Coordinator: name, email, phone, role
1. Team member roster: name, email, phone, role for each (up to 8)
Grant History
1. Confirm whether church has previously received this grant
1. If yes: date(s) of previous award(s) (MM/DD/YYYY)
1. If yes: total amount previously awarded
1. Name of the project/ministry for which funds are requested
Criterion 1 — Gathers New People
1. Description of new people you're seeking to gather (demographic/needs)
1. Reasons you believe these people will be receptive
1. Research, discernment, and due diligence behind your answers
1. Vision for the gathering space — be specific (numbers, location(s))
Criterion 2 — Meets Regularly
1. When and where people will gather
1. Why the location is strategic for reaching this group
1. Time frame: calendar dates, meeting frequency, dedicated space(s)
Criterion 3 — Relates to a UMC Entity
1. Name of the local church or UM entity connected to this new space
1. Senior/Lead Pastor or Director: first and last name
1. Senior/Lead Pastor or Director: email
1. Senior/Lead Pastor or Director: primary phone number
Criterion 4 — Forms Disciples
1. How the new space will make disciples of Jesus Christ
1. Discipleship pathway for the new space
1. Any specific model used for inspiration/direction
Leaders & Partnerships
1. List of leaders already recruited: name, phone, email, one-sentence description of gifts (for each)
1. Core group from the community or UM church/entity partnering with you
1. Who is praying for this new space, and how
Financial Information & Plan
1. Overall financial plan for the project
1. Funds already dedicated to creation/sustainability of the project
1. How financial discipleship will be taught and lived out
1. Anticipated offerings and how they'll be used
1. How conference funds will strengthen the New Faith Expression
1. How funds will be matched with local funds
Optional
1. Any additional details about the New Faith Expression proposal
Letter of Support
1. Upload a letter of support from the pastor or director of the UM entity to which this New Faith Expression will relate

