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Deacon Self-Evaluation & Appointment Advisory
Baltimore-Washington Conference – Evaluations 2025
Becoming fully alive in Christ and making a difference in a diverse and ever-changing world

	This is a worksheet that can be used to collect information.
Enter and Submit this report into Arena on/before November 15
Evaluations do NOT need to be submitted before/at your Charge Conference.

	

	Church Name:
	[bookmark: ChurchName]       

	“Evaluation is a continuous process for formation in servant ministry and servant leadership that must take place in a spirit of understanding and acceptance. Evaluation serves as a process for clergy to assess their effectiveness in ministry and to discern God’s call to continue in ordained ministry.” From ¶349 of 2020/2024 Book of Discipline.


	GOALS ESTABLISHED BY THE SPRC

	1.
	Your goals established collaboratively with the SPRC at the beginning of 2025:
     

	2.
	In the area of GOALS, I:
[bookmark: Check1][bookmark: Check2][bookmark: Check3]|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement
If you choose "Need Improvement " for this area - List areas you would like to improve or strengthen and a corresponding action step for each:
     

	KEY MINISTRY ACCOUNTABILITIES
Evaluate the degree to which you fulfill the following Key Ministry Accountabilities. Please focus on your context and your responsibilities.

	3.
	Worship Leadership: Vital worship which encourages, inspires, and challenges the people of God. Responsibilities may include preaching, worship planning, writing or reading liturgy, or others specific to your context
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	4.
	Congregational Care, Hospitality and Fellowship: Ministries which engage newcomers and members in relationships with one another and with Jesus Christ as discipleship is deepened. This may include equipping laity for visitation, participation in congregational life, connecting with the congregation though a variety of mediums, and relationships with key congregational leadership
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     



	

	5.
	Connecting beyond the local church: Relations with district, regional, conference, denominational, church universal, and community leaders and ministries. 
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	6.
	Equipping for Discipleship: Opportunities for learning and growing as disciples through spiritual practices, Sunday School, Bible studies, and small groups. This might include practicing and providing opportunities to participate in prayer groups, prayer vigils, fasting, stewardship/generosity, on-line studies, developing lay leadership, meditation, Disciple Bible study, short-term studies, teaching topical studies, children's sermons, and many more specific to your context.
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	7.
	Servanthood: Ministries which meet the missional needs of the community and the world. Opportunities for participation may include mission trips, local mission involvement, preaching on and publicizing social justice issues, including world concerns in prayer, involvement in conference initiatives and community needs. 
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	8.
	Evangelism and Stewardship: Personal stories of faith and evidences of God at work expressed by the pastor and laity to reach others for Jesus Christ. This might involve the pastor and congregation sharing evidences of God at work, providing opportunities for laity to share their faith in the community, in worship, in small groups, in writing, and in stewardship of finances
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	Evaluation based on Wesley’s historic questions found in ¶310.1(d) of the 2020/2024 Book of Discipline.

	9.
	In the area of Relationship with God, I:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Explain Why.
     

	10.
	In the area of Gifts and Graces for ministry, I:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     



	ESSENTIAL SKILLS FOR MINISTRY

	

	11.
	Preaching:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	12.
	Worship Leadership:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	13.
	Financial Stewardship Development:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	14.
	Conflict Management: 
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	15.
	Communication:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	16.
	Interpersonal Skills:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	17.
	Clear Personal Mission and Goals:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	18.
	Teaching Ministry: 
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	19.
	Equipping Disciples: 
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	20.
	Leading Congregation Through Change:
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement      |_|Not Applicable 
Please give an example and/or comment that support your reason for the particular rating.
     

	PERSONAL DISCIPLINES: What are you doing in each of these areas:

	21.
	Spiritual Growth:
     

	22.
	Self-care: 
     

	23.
	Work Ethic: 
     

	24.
	Professional Development: 
     

	SUMMARY

	
	Overall, I believe that I: 
|_|Exceed Expectations      |_|Fully Meet Expectations      |_|Need Improvement   

	
	Please explain your rating and provide any additional comments.
     

	Development Action Plan (For areas needing Improvement)

	
	     

	
	     

	
	     

	
	     




	APPOINTMENT ADVISORY GENERAL INFORMATION:

	With calling, service and season in mind, please spend time in prayer and reflection and then complete the following questions. 

	CURRENT APPOINTMENT: Indicating that you would like to receive a new appointment does not guarantee that you will be moved. There are a number of factors that will be taken into consideration.

	25.
	I am willing to stay in my present appointment.
|_|YES      |_|NO   


	 
	Please identify your current appointment setting.
     

	26.
	I would like to receive a new appointment and plan to actively seek employment elsewhere.
 |_|YES      |_|NO   


	27.
	Please provide additional information about your above response.
     

	28.
	I am seeking the following status: 	
|_|Retirement    |_|Leave of Absence   |_|Extension Ministry   |_|Honorable Location |_|Part-Time Appointment
|_|None of the Above 


	29.
	I anticipate retiring within the next two years. 
|_|YES  |_|NO

	30. 
	I am a reservist.
|_|YES |_|NO

	31. 
	Missional needs, concerns and hope you have about a future appointment.
     

	32. 
	Personal needs and concerns that might affect a future appointment.
     

	33.
	What is your preferred church setting?
|_|Urban Appointment   |_|Rural Appointment   |_|Suburban Appointment   |_|No preference

	34.
	What is your housing preference?
|_|Parsonage   |_|Housing   |_|No Preference

	35.
	What should the conference be aware of while determining your next appointment? 
|_| Associate Position  |_|Employed Outside the Church  |_|Seperated and/or moving toward divorce 
|_|Working toward an advanced degree  |_|None of the above

	36.
	Share additional Information you would like the cabinet to be aware of. 
     


 
	Please identify up to 5 goals that you will personally focus on in the coming year and at least two action steps for each. Examples below: 

Example Goal #1: 
· I will teach 3 sets of classes on radical hospitality so that the leadership of the congregation is ready to receive guests.
· Action Step 1: By February 1, I will share with the Council the curriculum, calendar, and a list of several potential team members.
· Action Step 2: By March 1, I will schedule the first study and personally invite participants.
Example Goal #2:
· I will work with the Missions Committee in establishing new ways for the congregation to be in mission and give to mission. 
· Action Step 1: By January 15, we will have a mission of the month identified and several project managers for global, local, and national projects. 
· Action Step 2: By March 1, we will have plans in place for a VIM trip. 
· Action Step 3: The finance committee will review apportionment payments monthly. 

	Goal #1
	     

	Action Steps
	     

	
	

	Goal #2
	     

	Action Steps
	     

	
	

	Goal #3
	     

	Action Steps
	     

	
	

	Goal #4
	     

	Action Steps
	     

	
	

	Goal #5
	     

	Action Steps
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