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2022 felt like the breaking of a dam – in a good 
way. Although WHC has always maintained a 
focus on the essentials of congregational life, 
discipleship, and mission, the first years of the 
pandemic certainly corralled much of our extra 
time and energy. Additionally, our capacity 
to grow and develop had been hampered by 
almost of decade of transition. But in 2022 it 
seemed like we all agreed, “the light has turned 
green, let’s go”! With each successive month of 
2022, we noticed more freedom to pursue new 
ministry and more capacity to address lingering 
challenges.

GBR!
Before 2022 began, we had discerned that 
deeper relationships are vital to future 
discipleship and mission. Thus, our strategic 
priority has been to, “Go Build Relationships” 
– GBR for short. As our energy and capacity 
burst through the barriers of the preceding 
years, GBR guided the outflow of new ideas, 
the assessment of existing programs, and many 
hopeful experiments. You won’t be able to 
miss GBR in this report; it appears on almost 
every page because GBR guided our thinking 
and actions from start to finish in 2022. In the 
following pages you’ll read about:

• Wednesday night ministry reimagined in 
order to further internal relationships and 
to connect with visitors and building use 
partners

• The new, GBR inspired SF&D opportunities 
like Table Talk, Get to Know You Sundays, 
and even the return of Men’s Game Day 
with the focus, Learning to Love Through 
Differences

• Shifts in our worship as we endeavored 
to increase connection with the youngest 
people in our congregation

• Outreach through programs like He Gets 
Us - led by our Stephen Ministers, and also 
increased effort to personally connect with 
building use partners at their own events 
(including the gift of hospitality and the 
receiving prayer requests)

• GBR was even guiding the work of behind-
the-scenes Ministry Areas like Building 
and Grounds, Finance, Nominating, and 
Personnel!

Four Important Tasks
Before the start of 2022, we also identified 
four important tasks to be addressed. 
While the work here is ongoing, much was 
accomplished in 2022. 

1. Clarify Our Organizational Structure
• Our Staff structure went through several 

shifts, the most difficult of which was the 
death of Worship Director Kevin Gibson. 
His loss was a heavy burden felt across 
the congregation. The impacts of his 
friendship and ministry will continue

• Our Personnel Team also worked with to 
staff to reorganize our Spiritual Formation 
and Discipleship Department, and to hire 
two new staff to help carry out our vision

• Our Caregiving ministry led by the 
Deacons underwent a significant 
reorganization by reducing the number 
of Deacons and focusing on the most 
meaningful ministry to the congregation

2. Find Our Sweet Spot in Worship
• In the Spring of 2022 Kevin Gibson 

led a team with this goal in mind. Their 
work continues to guide the team that is 
currently searching for a new Director of 
Worship

• Staff and lay leaders in this department 
continue to home in on an expression 
of worship that best fits our current 
and future congregation. This will be an 
essential goal for our next Director of 
Worship

3. Reaffirm Our Commitment as a Mission 
Church

• We strengthened relationships with 
several of our Mission Partners like 
Westgate Elementary School and the 
Westgate Neighborhood Association

• We created more opportunities for the 
congregation to engage in mission, like our 
Summer Abide Impact Trip

• We assessed our historical mission 
spending in order to move forward with 
the question, “How much of our budget 
are we called to direct specifically toward 
mission?” Beyond that, we aim to discern 
what a “mission church” should expect in 



Mission Management, continued

Page 3

terms of impact, depth of relationship, and 
congregational involvement

4. Define The Highest and Best Use of Our 
Facility

• Early in 2022 our Session designated a 
special team to address this task. This 
team has invited feedback and support 
from existing Ministry Teams, Staff, and 
Members – note how often this task 
is mentioned in the rest of this Annual 
Report

• In the second half of the year much 
of their focus was aimed at securing a 
partnership with Atonement Childcare – 
see more info in the Support Ministries 
Report and elsewhere

• Although this team is still completing 
research in order to formulate its 
summary recommendations, over the 
course of 2022 their work has yielded 
several key points:
◊ Our facility should never be understood 

as a liability, but as an immensely 
valuable resource

◊ This is first and foremost a stewardship 
issue:
 * The facility is a gift from God through 
the congregation’s generosity over the 
years, and as such it should be cared 
for appropriately

 * We must fully utilize the facility as a 
tool for ministry and outreach 

◊ Our Facility Use Partners provide 
more than just financial resources 
for building maintenance. They are a 
key opportunity for the building of 
relationships and the expansion of our 
mission. 

What’s Next?
Work on our Four Tasks will continue, and 
with God’s grace we’ll never be done building 
relationships, yet our main aim during the 
course of 2023 will be to refocus our vision. 
In the past year we let flow the outpouring 
of creativity and initiative. In fact, we dubbed 
2022 the year of, “Sure, let’s try that”. It was 
an uplifting year for WHC, and we start 2023 
in a great place. We can also see that some 

parts of our organization are feeling stretched 
thin, and others are in need of shared direction. 
Individually and as a congregation we are 
limited by time, capacity, and resources. God 
knows this. While he can do anything through 
us, God probably isn’t calling us to do everything 
all at once!
As we consider the vastly changed city and 
world that God is leading us into, it’s time for us 
to reimagine our calling as a part of the Body of 
Christ. Our biggest task in 2023 will be allowing 
God to retrain our vision so that we can focus 
in on the ministry and mission we’ve been 
specially prepared to accomplish in this time 
and place. “We are God’s handiwork, created 
in Christ Jesus to do good works, which God 
prepared in advance for us to do.” (Ephesians 
2:10)
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Caregiving Ministry By Karen Lofgren-Anderson, Elder

In everything we do our focus is to be present, 
listen and be unconditionally Christ-centered. 
Caregiving Ministries is one of presence, 
a ministry of listening, a ministry that is 
unashamedly Christ-centered.

1. Stephen Ministry - Led by Cathy Voshell, 
Laura Meyers, and Judy Nelson. This quiet 
confidential ministry touches lives behind 
the scenes. Stephen Ministers are trained lay 
people who listen and walk beside others 
providing one-on-one Christian care during 
difficult life circumstances.  

Judy Nelson successfully completed the 
Bridge Leader’s Training Course to equip her 
to begin and lead Stephen Ministry.  There 
were four newly commissioned Stephen 
Ministers who are ready and equipped to 
serve.  This year we had two active linkings.  
Two people received cancer ministry care.  
15 Stephen Ministers provided confidential 
care after church services rotating weekly.  
Eight Stephen Ministers served during healing 
prayer services rotating on the 5th Sunday of 
the month. Training for those feeling called 
to become a Stephen Minister will begin late 
2023.  Stephen Leaders will be delighted to 
be contacted regarding the training. 

They provided grief books to those at WHC 
who have lost a loved one. This is a series of 
four Stephen Ministry books which are sent 
during the first year after the loss. 21 people 
received grief ministry care. During the 
Christmas season when losses are especially 
difficult, a grief gift was distributed to each 
person who had lost an immediate family 
member.  

Stephen Ministers began providing care 
through the He Gets Us campaign. Many of 
those served either do not have a church they 
attend or are between churches. Several are 
unable to drive. It is a movement to reintroduce 
people to the Jesus of the Bible and his 
confounding love and forgiveness.  We believe 
his words, example, and life have relevance 
in our lives today and offer hope for a better 
future.  84 people received confidential care 

and prayer from our Stephen Ministers.  17 
of these are actively receiving care as of this 
writing.  Two of these people needed coats for 
winter; a donor came forward, adopted them 
for Christmas, and new winter coats were 
given.    

2. Caregiving Outreach - Led by Sheryl Overby, 
Ginny Jansen, and Marilyn Moore
a. Caregiving Ambassadors - Outreach to our 
care receiver members/friends of the family. 
It is the goal of each Caregiving Ambassador 
to have regular contact with their care 
receivers.  The quiet work of the Caregiving 
Ambassadors makes such a difference in 
the lives of so many.  Over 90 West Hills 
members/friends of the family are connected 
with a Caregiving Ambassador.

b. Hospital/Rehab Outreach - Church 
volunteer makes contact with a person who 
is hospitalized or in a rehab facility through 
phone calls, sending cards, and when able, in 
person visits.  6 prayer shawls/blankets were 
delivered through this ministry to those who 
were grieving.

c. Newborn Outreach - Church volunteer 
makes contact with a family who had a new 
baby and delivers a gift from the church.

d. Meal Ministry - Ministry provides a few 
meals to someone recovering from an illness/
surgery or upon request.  5 meal trains were 
set up and meals delivered.  

e. Small Groups - Two events were held to 
create interest in small groups and answer 
any questions.  Caregiving Outreach deacons 
provide assistance when someone is looking 
to join a group, if a group wants to add new 
members or a group has other needs. 

3. Homebound Ministry - Led by Connie Huck 
and Deb Johnson
a. Homebound Partners - Linking with our 
homebound members/friends of the family to 
provide regular contact through phone calls, 
sending of cards, and when able in person 
visits.  Over 28 homebound were served 
through homebound partner linkings.

http://hegetsus.com
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b. Homebound Communion - Delivery of 
homebound communion in person, when 
able to those who have responded ‘yes’ to 
the monthly call asking if they would like to 
receive communion.  Homebound communion 
was served to an average of 2-5 homebound 
per month.

c. Homebound Rides - Provide homebound 
rides to West Hills Church for Sunday services.  
Over 320 rides were provided.

d. Christmas Stockings and Grief Ornaments 
- Intergenerational teams divided up and 
completed delivery of over 33 Christmas 
stockings that were made, decorated and 
donated by Linda Springsted.  The stockings 
were filled with small gifts donated 
by Caregiving Ministries Deacons and 
congregation members. Homebound Ministry 
Deacons coordinated the Christmas stocking 
event.

Caregiving Ministries has many hands and 
hearts that make all of the various ministries 
happen. We can always use more volunteers in 
our ministry. 
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Children and Youth Ministries
By Jessica Scheopner, Director of Spiritual Formation and Family Ministries

2022 held a unique blend of experimentation, 
on-going ministry practices, and sweet 
celebrations in Children and Youth Ministry. 
In keeping with the Strategic Priority to Go 
Build Relationships, Family Ministries tried new 
initiatives, refined traditional ones, and watched 
for opportunities for children, youth, and their 
families to connect with God, the church family, 
and the world. 

We experimented:
Crosswalk Kids and Youth took a summer break 
to create margin for building relationships in a 
more flexible way. This fit into our research-
based priority of increasing opportunities for 
children, teens, and adults to build authentic 
relationships with one another during our 
central gathering time: Sunday morning worship 
and fellowship. 

During Holy Week, in collaboration with 
Worship and Music Ministry, we introduced 
Nooks and Tables in the sanctuary. These kid-
friendly stations are built on research that shows 

many children 
and some adults 
listen better 
when their 
hands are busy. 
The nooks for 
pre-readers and 
the standing 
tables for older 

kids and adults are structured and stocked with 
sermon-themed materials to help the users 
engage with the content – during worship or 
through the week. You are welcome to continue 
the conversation with God and each other by 
viewing or adding your completed art to the 
kiosk in Geneva Lounge.

In 2022, Family Ministries partnered with 
Spiritual Formation and Discipleship, Worship 
and Music, Mission, Membership, and Support 
Ministries to create all-ages relational and faith 
formation opportunities and to lay foundations 
to reach people beyond the WHC family. Some 

of these included:
• Summer and Fall Kick-off Celebrations
• Picnics on the Playground, Game Night and 

Water Balloon Extravaganza
• ABIDE Impact Mission Weekend
• Fall Retreat
• Community Nights
• Preparations to welcome building partners 

into shared spaces, including Atonement 
Child Care! 

We continued:
On-going ministry initiatives served people 
in and beyond the West Hills family with 
excellence: 

• Crosswalk Kids reached children preschool 
through 6th grade with age-appropriate 
Bible truths taught by caring, gifted leaders

• Youth Sunday School continued its tradition 
of thoughtful, engaging discipleship under a 
new name: Crosswalk Youth  

• VBS continued as a weekend event for 
kids and adults, culminating in an all-church 
Sunday lunch

• Three 2nd graders were presented with 
Bibles in person for the first time since 
2019! 

• Two confirmation students joined the 
church through affirmation of faith

• The pandemic-invented nursery hospitality 
model transitioned back to traditional 
nursery ministry 

• Holy Week’s Journey to the Cross 
(partnership with Worship and Music)

• Palm Processional for All was enthusiastically 
received

• Cookies and Cocoa – an evening of seasonal 
fun for everyone

• Youth Chili and Caroling

Youth Chili and CarolingYouth Chili and Caroling
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Children and Youth, continued
We celebrated:
In February, we celebrated Beth Anderson’s 
faithful service as Elder for Children and 
Youth, welcomed Chris Hanna as the Elder for 
Children and Youth, and thanked Marti Bloes 
and William Scheopner as they moved into new 
elder roles. 

In August we celebrated the ministry of Luke 
and Nicole Burns when Luke accepted a full-
time role leading a high school ministry. Luke’s 
creativity, passion for scripture, and fun way 
of connecting with the youth were a terrific 
blessing to our church family.

In October we welcomed Han Wagoner onto 
the staff to oversee Crosswalk Kids and provide 
administrative support for spiritual formation 
opportunities for children, youth, and adults. 
She brings a deep love of Jesus, compassion for 
people, and rich ministry experiences to West 
Hills. 

We looked ahead: 
A glimpse at early 2022 shows trends and trials 
that served as building blocks for the rest of the 
year and will serve as a springboard into 2023: 

Although youth group attendance began a 
downward trend at the beginning of 2022, the 
students were thoughtful about faith questions, 
lived faith, and building friendships with each 
other and – importantly – with others in the 
church family. We saw this during Crosswalk 
Youth, Confirmation, and summer and fall 
activities. The trip to the Niobrara was a 
highlight of the summer, when a group of nine 
students and adults prepared their hearts and 
minds for the upcoming school year studying 
God’s promises of peace, power, protection 
and provision. 

As the COVID pandemic entered its third 
year, Family Ministries kept its commitment to 
creatively share the love of Jesus in the most 
inclusive way possible. Throughout the year, we 
consulted with families, considered local viral 
rates, adapted our practices, and waited for 
vaccine eligibility for our youngest members. In 
March, we decided to separate the risk reduction 
practices for youth and children’s programming. 
This allowed us to remove universal masking 

for youth events while honoring parents’ 
preferences to keep universal masking for 
children until all ages were eligible for a vaccine. 
In 2022, infants and children were finally able 
to be fully vaccinated, which marked a freeing 
change in ministry practices for everyone. 
Together we have endured hardships and all the 
related emotions, but by God’s grace and the 
working of the Holy Spirit, we have been able 
to continue meeting in one way or another to 
proclaim the love of Jesus for all people. 
2022 saw the beginning of a youth partnership 
with other churches in the Presbytery to bring 
students together for fun, fellowship, and faith 
formation opportunities. We have planned 
quarterly events into 2024, with half a dozen 
churches participating. 

In 2022, we recognized a need to reinstitute 
intentional transitions between age-related 
ministries (children to youth, youth to adult). We 
began by providing occasional opportunities 
for 5th and 6th graders to join the youth for 
outings or service projects. We also began 
to build a youth to adult bridge by inviting 
an experienced facilitator and a recent high 
school graduate to co-lead a discussion group 
for adults and high schoolers. 

We began to realize the relational and 
transitional benefits for everyone when 
children and youth were part of the big church 
family gathered to worship, eat, play, talk, 
and serve together at things like Community 
Nights, Fall Retreat, ABIDE Impact Weekend, 
and Sunday mornings in the sanctuary and 
Geneva Lounge. In 2023 we expect to build 
on these experiences as we focus on listening, 
responding, and practicing presence with God, 
each other, and our neighbors. 

Cookies and CocoaCookies and Cocoa
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VBS HayDay!VBS HayDay!

Water Balloon ExtravaganzaWater Balloon Extravaganza TreeRush with YouthTreeRush with Youth

Community NightsCommunity Nights



The Elder of Intergenerational Impact is a new 
position added at West Hills during 2022. 
In keeping with the initiative of Go Build 
Relationships, it has been my pleasure to find 
ways to help build those relationships across 
generations. Initially envisioned as an Elder 
who would work within the Family Ministry 
area, it quickly became apparent that this Elder 
position is more of a utility player, working with 
all ministry areas.

One of the most visible changes that was made 
in 2022, in coordination with the Director 
of Spiritual Formation and Family Ministries, 
was the addition of Nooks & Tables in the 
sanctuary. In the household of God the young 
are siblings of the old. By including everyone in 
the sanctuary during worship, we are growing 
together in deeper relationships with each 
other and with the Lord. As our youngest sisters 
and brothers take ownership of West Hills as 
“their” church this is exactly how we will build 
our church family. It may be surprising to hear 
how much the children absorb of what is 
happening around them as they are busy with 
their worship activities.

Working with Joanne Topolski of the Mission 
Ministry, we formed a relationship with the 
Westgate Neighborhood Association. We 
attended the Westgate neighborhood picnic to 
hand out ice cream and promote our VBS.  To 
thank outside groups who use our building, she 
and I also handed out cookies and lemonade. 
They were very appreciative and shared prayer 
concerns with us.

I had the pleasure of working with Christina 
Embree, CEO of Refocus Ministry, as we met 
in Zoom meeting consultations. Christina was 
working on her doctorate degree and was 
surveying churches concerning various topics, 
including the interaction of generations within 
the shared areas of the facility. She was very 
complimentary about how West Hills people of 
all ages interact with each other.

The Building Use Team was formed early in 
2022 to analyze our facility and its use. As we 
met and sought suggestions from all ministry 

Intergenerational Impact By Marti Bloes, Elder

areas and various congregants, it became clear 
that a childcare center would be a good partner. 
It came to our attention that Atonement Child 
Care had lost its lease and was looking for a new 
location. The team and Atonement have been 
working through inspections and modifications 
to our facility to bring Atonement onto our 
campus. Not only will this partnership be good 
for West Hills and Atonement, it is hoped that 
this will be an outreach to our neighborhood.

Another activity that I worked on with the 
Director of Spiritual Formation and Family 
Ministries was the All-Church Retreat.  This was 
a wonderful intergenerational time as all ages 
participated in Bible lessons with fun activities 
to accentuate the message. Then there were 
many other activities for everyone. What an 
excellent time of fellowship and relationship 
building.

Community Nights on Wednesdays were 
another way to build relationships across 
generations. Starting with a family-style meal 
around the table with some new friends and 
some old ones, there were activities for the 
group to enjoy together. After dinner topics 
of interest were offered, including Bible 
study groups, worship team practice, pickle 
ball, ukulele players, physical comedy lessons, 
dancing, and many more. There were also 
mission projects included. If you were not able 
to join the fun during the last session, you will 
want to be there in February and March on 
Wednesday nights. 

I am looking forward to where 2023 will take 
us intergenerationally. If you have ideas you 
would like share, I would enjoy talking with 
you. 
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As the saying goes; “another year in the books.” 
But, is that all there is to say about the year?  
While this is the Mission Ministry’s annual 
report, it is not about us, but rather about God.  
Where did we see God, and how were we able 
to join with Him in His work?  What was God 
doing in our “midst” in the last year? As usual, 
there were the big, obvious things, but there 
were also the smaller things that can take a few 
extra minutes to see, and perhaps even longer 
to understand.

One of the defining characteristics about how 
we “do mission” at West Hills, is the idea of 
partnerships.  We feel it is essential to have 
personal contact and involvement with the 
various organizations that we engage with 
in God’s work.  One great local example of 
a big “obvious thing” was with the Westgate 
Elementary School.  This last year, we set 
a record for the number of volunteers (16) 
from West Hills that helped out at the school 
by reading to children, mentoring them and 
working at the library.  The church was also 
very involved with Intervarsity – nowhere was 
this more plainly seen than the Intervarsity 
Progressive Dinner.  The Dinner itself was 
actually held in our Fellowship Hall and members 
of the church helped to provide and serve the 
food.  This last summer, members of West Hills 
also got involved with Abide and stayed on 
their campus for 3 days on an “Impact Trip.” The 
trip allowed us to learn more about the Abide 
ministry and even help distribute food during 
their “Second Saturday Serve.”  And, of course, 
we had Joey McKernan (Executive Director of 
Abide) come to West Hills and preach in May.  
We helped Heartland Hope deal with the single 
biggest challenge since Covid, namely inflation.  
By collecting food donations we helped them 
meet increased demand for food assistance 
even as the cost of food increased dramatically. 
We also have a team of volunteers that sort and 
hang clothes once a month at Heartland Hope’s 
Clothing Store.  West Hills also helped to settle 
a Burmese Refugee family here in Omaha.  
Members of our church donated furniture, 
household items, food and lots of labor to 
move them into their new home.  In October, 
we had members of our church participate 
in a fund raising walk (Matthew 25: Hand Up 
for Housing) to help people in Omaha with 
housing insecurities.  West Hills also hosted a 
Crossroads Connections Sunday night worship 

and meal, this ministry is part of a group of 
churches in Omaha that assist the incarcerated 
in their transition back to life outside of prison.

 

Burmese Family: Lar (far right) and Hser (far left) with 
their 3 children (Wah, Happy and Baby)

In addition to our local mission partners, we 
also engaged with many of our international 
partners.  We were able to meet twice in Egypt 
with the Evangelical Theological Seminary in 
Cairo (ETSC) and learn more about their amazing 
work in equipping pastors and lay people.  We 
also saw God’s hand in the tremendous number 
of new churches being started in Egypt.  A 
member of West Hills traveled to Syria with 
The Outreach Foundation to strengthen ties 
and learn of the needs of the Near East Synod 
of Syria and Lebanon.  West Hills was also able 
to help families in Cameroon (ChrisWOV) and 
Ecuador (For His Children) through generous 
donations to overcome the challenges of global 
shortages and conflict. 

Pastor Shenouda (El Adaima Church) and his family

Oneness in Christ is truly God’s work and the 
single most important lesson we learned.  We 
saw the Body of Christ being strengthened 
across distances and cultures and languages.  
Sharing the broken body of our Lord, and feeling 
his love go deep into our hearts, is the most 
humbling, inspiring, and hopeful thing to be 
found whether it is in Omaha, Cairo, Ecuador, 
or anywhere.
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The Spiritual Formation and Discipleship 
(SF&D) Ministry consists of adult ministry teams 
working together to equip West Hills to be 
on a journey with the living Christ, opening 
our hearts to a deeper connection with God, 
finding our individual calling, adhering to 
spiritual disciplines, and leaning on God’s Word 
for our daily lives. In each opportunity offered 
by SF&D in 2022, we have made it a priority 
to advance the Strategic Priority to Go Build 
Relationships. 

The Spiritual Formation and Discipleship 
Committee has offered opportunities to help 
participants enhance their knowledge of God 
and learn to discern his will through video 
driven and book discussion classes throughout 
the year. There have also been seasonal 
offerings during Lent and Advent. SF&D has 
also partnered with Mission Ministry to offer 
“The Lord’s Prayer through Middle Eastern 
Eyes,” and with Youth Ministry to discuss 
tough questions with “Can I Ask That?” during 
Community Nights. The SF&D Committee has 
offered opportunities to explore discipleship 
principles including a guided time of silent 
reflection, a spiritual gifts assessment, and a 
new opportunity called “Getting to Know You” 
where participants shared stories, explored 
commonalities, and built relational bonds.

In 2022, the Women’s Ministry Committee 
thanked Jane Loeck for her capable leadership 
over the past few years, and welcomed Patti 
Brownlee to continue to spearhead this group 
that offers a variety of ways for women to 
connect with God and each other as they 
seek to grow in faith. 2022 saw multiple Bible 
studies and book studies offered for women 
throughout the week on Wednesday morning, 
Wednesday evening, and Thursday morning. 21 
women spent time with Jesus at Silent Retreats 
to the Saint Benedict Center in February and 
June, and 175 women received the weekly 
She-Mail correspondence. Table Talk was a 
new opportunity, where women of all ages 
gathered on the last Tuesday evening of the 
month to draw closer to God and one another. 

Each event began with dessert during a brief 
scripture-based talk on an everyday topic, 
followed by a small-group discussion with other 
women from West Hills and beyond. 

Men’s Ministry had a bumper year, too, with 
multiple chances for men to connect with God, 
each other, and the world. Men’s Night Out 
settled into a quarterly rhythm bringing men 
of all ages together for food and conversation 
at various local restaurants. Men’s Game Day 
resumed in 2022, with Pastor Walter Hooker 
leading men from West Hills and beyond in 
a small group driven teaching called “God’s 
Love on Display; Learning to Love Through 
Differences.” The Fall-Back Pancake Feed also 
returned to a happy audience, with Men’s 
Ministry serving pancakes and sausage to 
nearly 100 hungry souls. And, not satisfied to 
live on bread alone, Men’s Ministry continued 
to offer a Tuesday morning Bible study as well 
as piloting two new Bible studies in the spring 
which resulted in a thriving men’s Bible study 
on Wednesday evening. After stepping in to 
lead Men’s Ministry through the pandemic 
with dedication and creativity for the past 
two years, Bob Drake will be handing over the 
leadership reins to Les Peterson in 2023, when 
it is rumored that the Ash Wednesday Fish Fry 
will be on the menu! 

The Celebrations Committee has provided 
opportunities for seniors to celebrate 
milestones and praiseworthy events and 

Fall Back Pancake Breakfast CrewFall Back Pancake Breakfast Crew
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community happenings. During the pandemic, 
these gatherings were on hold. In 2022, after 
years serving as the Celebrations committee 
head, Hal Capps has decided to step down from 
leading this committee. We give great thanks 
for the relational and spiritual growth that has 
come about through Celebrations under Hal’s 
tremendous servant leadership. 

The Library Ministry continues to be a 
tremendous resource, with an extensive 
collection of fiction, non-fiction, and reference 
materials available for individual or group use. 
The Reference Library and Soul Café remain in 
their respective locations next to the fellowship 
hall and the sanctuary, respectively. The Small 
Group Resource Library has returned to its 
original location on the south side of the Chapel 
hallway, making space in the nursery suite as 
we anticipate our partnership with Atonement 
Childcare Center. All three of these libraries, 
along with the Family Resource Center on 
the lower level, hold new tools for your faith 
journey. We hope you will have fun exploring 
them in 2023.

In addition to a passionate elder, called and 
equipped leaders, and gifted teachers on 
each of these teams, Spiritual Formation and 
Discipleship Ministry is once again supported 
by SF&D staff. In October, Han Wagoner joined 
the WHC staff in a part-time role, supporting 
the daily details of programming for children, 
youth and adults, alongside Jessica Scheopner, 
who provides direction for adult, youth, and 
child faith formation environments. Together 
with the elders for SF&D, Children and Youth, 
and Intergenerational Impact, these teams are 
working to envision and create opportunities 
for spiritual growth spanning all ages as well 
as continuing to weave opportunities for 
meaningful intergenerational relationships into 
the fabric of the church family. 2022 was an 
amazing year for building relationships, and we 
are looking forward to seeing what God will 
do as we lean into growing more Christ-like 
together in 2023. 

We would like to offer a special thanks to each 
member of these ministry teams, to the leaders 
who have so capably taught and facilitated 
offerings throughout the year, to the support 
ministry team which has helped organize and 
publicize classes, meetings, and events, and to 
each person at West Hills who is growing on this 
faith journey. When we each grow individually 
on this journey with the living Christ, the whole 
faith community grows together, eager and 
equipped to connect with God, others, and the 
world. 
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By Mike Alfieri, Director of Church Administration and Mike Overby, Elder

Support Ministries

2022 was another year in which West Hills 
Church continued its mission, operated under 
its values, and pressed forward “on a journey 
with the living Christ; connecting with God, 
others and the world”. There is great comfort in 
these core tenets of this faith community that 
has a strong history, has found its way through 
challenging seasons, and maintained a forward-
looking mindset to follow guided paths that a 
great God has planned ahead for us. I recall a 
passage from the book of Proverbs we focused 
on in our staff Bible study earlier this year… 
“Trust in the LORD with all your heart, on your 
own intelligence do not rely; in all your ways 
be mindful of him, and he will make straight 
your paths.” Proverbs 3:5-6

2022 was a year we began our exit from the 
wilderness of COVID, and to a much greater 
degree began to travel on much straighter paths 
as we seek to fulfill the work to which God calls 
us. As I begin to think, share, and update you 
on some of the “Support” activities of the year 
my mind is leading me away from the individual 
tasks conducted during the year, and more 
toward a congregation that understands that 
we do our best work when we come together 
to support the needs of the community, the 
church, and the needs of one another. 

To that end, Support Ministries has a broad 
reach at WHC that is inclusive of but not limited 
to financial, technology, facility and grounds, 
personnel, and communication responsibilities. 
With each area support and counsel to the 
serving Elders in these ministries is provided. 
Together we manage the day-to-day, monthly, 
and annual issues of the operations/mission of 
WHC. For 2022, a focus was to support the 
strategic initiative of “Go Build Relationships” 
(GBR!). For me this means affirming our 
foundation in Jesus Christ, strengthening its faith 
community within, and extending our reach 
outward to our “neighbors” … one relationship 
at a time.

The WHC facility was discussed at length over 
the course of the year. This facility is a gift 
to us, the community, and from all those past 

and present members of this congregation. 
The stewardship of this resource is all our 
responsibility. The need of maintenance 
updates, its increasing costs of fixed expenses 
being seen, its underutilization of its space 
during the week and the opportunity for it 
to be shared/used for greater purposes were 
part of the considerations for a newly created 
committee (Building Use Committee – Mike 
Overby, Marti Bloes, John Good, Boyd Dingman, 
Jessica Scheopner (added late in the year) and 
myself). The team’s goal was not solely to drive 
another revenue stream for the church but 
rather to explore opportunities to further our 
mission … to serve our neighbors, to expand 
our outreach to the community and over time 
welcome others to join us on a faith journey. 
The discussions held have afforded us to dream, 
share who WHC is with one another, allow us 
to be practical in how we serve in this role. 
With input from ministry teams, the collective 
efforts of this team presented us an opportunity 
to explore supporting a Christian-based child 
care center at WHC. As in life, with opportunity 
comes uncertainties and challenges. God had a 
hand in this opportunity and is stretching our 
faith that with Him obstacles can be overcome. 
We look forward to making this relationship 
(Atonement Child Care) a reality in 2023. We 
do our best work when we come together. 
Of the many key relationships begun this year 
the biggest was with Shari Boudel and Darcy 
Schultz of Atonement Child Care. Through a 
congregation member, their need to find a new 
location for their Christian centered childcare 
center was brought to the attention of the 
Building Use committee. Over the past months 
we have developed a tremendous partnership 
with Shari and Darcy as we have worked 
through a number of issues in preparing the 
building and grounds for the arrival of their 
center and all the children, infant to 12-year-
old, they care for. One could sense the Spirit at 
work, not only in bringing them to West Hills, 
but in the way we problem solved to meet 
each challenge along the path to their arrival. 
We do our best work when we come together.
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Several of those challenges also brought us 
partners to aid in our journey. One of the largest 
items was the realization that the church’s 
fire suppression system did not meet current 
codes for the areas in which the daycare would 
reside. Mahoney Sprinkler Systems and their 
owner Bob Mahoney were able to solve the 
dilemmas before us—one of only a very few 
companies in the area who would even take 
time to look at the job. With the partnership 
with Atonement Child Care established, ACC 
agreed to contribute $10,000 to the overall 
expense, with the Presbytery providing a grant 
to WHC for $2,575. The support to the facility is 
ongoing. We do our best work when we come 
together.

When it comes to facility costs, as any 
homeowner can tell you, prices have risen 
dramatically. Helping to defray these costs was 
the start of relationships with the Presbytery’s 
Matt Coplen as we applied for, and were 
awarded, a small grant from the Komarek Trust. 
This step led to the assistance of Audrey Richert 
on the application for a much larger grant with 
the Nebraska Presbytery Foundation which is 
currently in the process of being submitted. We 
do our best work when we come together.

Speaking to the support activities needed for 
the property, in June the church experienced 
some large hail as a storm passed through 
Omaha. While on the surface, and a view 
from the grounds, the damage is not evident. 
However,  a closer, professional review from 
a roofing contractor and validated by our 
insurance carrier revealed hail damage. The 
bad news will mean some inconvenience in 
spring of next year while the work is done. 
The good news is, new roof coverage over 
the entire surface area including all flat roof 
areas. Better yet, less our small deductible, the 
complete project is covered under an approved 
insurance claim and related proceeds. The 
roof issues were brought to our attention by 
the folks at White Castle Roofing who were 
onsite concerning a completely different item. 
We asked that they relay their findings to 
our insurance company, and after months of 
review were able to negotiate the complete 

replacement of the roof. We have had a strong 
relationship with Steve Kuehl and the folks 
at White Castle Roofing since our “Raise the 
Roof” campaign. We do our best work when 
we come together.

Within our own congregation so many partners 
step forward each and every week. We must 
share our gratitude for: Dick Frandeen and 
Don Glasgow who vacuum the entire facility 
each week. Pam and Jack Culek, Kelly and Tim 

All Church Spring Clean UpAll Church Spring Clean Up



Briggs, Dan and Deb O’Reilly, and many others 
who take care of the gardens. Thanks to Joanne 
and Terry Topolski for all the help painting, 
fixing window seals, and other projects. The 
work by Peggy Kelley and her decorating 
talents; Peggy’s talents and efforts are always 
present with the Holy Week/Easter displays, 
and tremendous task of putting up and taking 
down all the many, many Christmas decorations 
around the church. She is a tireless worker each 
week getting the fellowship supplies organized 
and ready for every Sunday Worship. John 
Good Jr., Tyler Layton and Alex (aka Taco) for 
putting up and taking down the Geneva Lounge 
tree, and always being available and willing to 
help build scaffolding, changing light bulbs, yard 
work, etc. None of us is getting any younger, 
so the help of these young men is tremendous. 
Every day Don Good and Ricardo Lopez make 
our church such a clean and welcoming space. 
Whether cleaning up the messes of others, 
setting up rooms for meetings, making coffee, 
or just sharing a friendly word and a smile, 
they are wonderful examples of how building 
relationships is done. Ginny Lakin, Peggy 
Shirley, Greg Schuchmann, Linda Fouts, and 
Gary and Becky Anders are the face and voice 
of West Hills Church as front desk volunteers. I 
am sure I have missed some names. I apologize. 
So many members contribute to our fulfillment 
of God’s work here at the church. THANK YOU 
ALL VERY MUCH!!!!! We do our best work 
when we come together.
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A concluding 
thought or 
two regarding 
the facility…  
In Luke 14:28, 
“For who 
would begin 
construction 
of a building 
without 
first getting 
estimates 
and then 
checking to 
see if there is 
enough money to pay the bills?” While WHC is 
not looking to build onto the facility, we do 
have the responsibility of stewardship for 
the ongoing maintenance of the building. If 
the goal remains to ensure that the church’s 
property, facilities, and equipment are 
adequate to achieve its mission, a carefully 
thought through renewal plan must be 
developed. Consistent pressure to meet 
operating budgets will remain, and with that 
said, the ability to come together financially 
to support the physical needs of the property 
will be a critical decision as we move forward 
in 2023. We do our best work when we come 
together.

The upcoming year will be approached with 
excitement for those plans to which God is 
calling us. It may also come with some fear of 
things unknown. Our faith in a sustaining and 
generous God, coupled with grace and support 
of everyone in the congregation, will see us 
through challenges and advance the mission 
forward. Each year I’ve tried to impart some 
message of encouragement in these annual 
report updates, so I leave this with you… “For 
I know the plans I have for you,” declares the 
LORD, “plans to prosper you and not to harm 
you, plans to give you hope and a future. “ 
(Jeremiah 29:11)
We will always do our best work when we 
come together. God bless!

East Entrance East Entrance 
Concrete RepairsConcrete Repairs

Cleaning CarpetsCleaning Carpets

Support Ministries, continued
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Worship Arts & Music By William Scheopner, Elder

This is a difficult report to write, and I hope that 
each of you will extend grace to me as I share 
about 2022 in the Worship & Music Ministry at 
West Hills. At the beginning of 2022, I started 
meeting with Kevin Gibson to understand 
the partnership that he and Dan O’Reilly had 
established over the previous years. Kevin 
guided me through his philosophy of worship 
and invested in my own spiritual and leadership 
growth. The transition to becoming the new 
Elder for Worship & Music was smooth, and 
Kevin and I were excited about the ministry's 
future. So many good things were in store, but 
things changed dramatically on April 25 when 
Kevin suddenly went to be with the Lord. As 
Christy, the staff, the Worship & Music Ministry 
volunteers, and the whole congregation have 
and continue to grieve Kevin’s death, the Lord 
has been at work in our midst as a comforter, 
companion, peacemaker, and guide. 

As you read the remainder of this report, I’m 
striving to match the formatting and content 
that Kevin so carefully prepared for the Annual 
Report each year, knowing full well that my 
heart is heavy for the loss of this dear friend, 
servant, and leader as I write. 

Sunday Morning Worship
In 2022, our Sunday morning worship 
experiences continued to evolve under Kevin’s 
leadership and vision, working to blend traditional 
and contemporary elements of worship into a 
worship offering that glorifies our God. Over 
the summer and fall, Andy Hamer, Kathy Leach, 
Kathy Padilla, Dan Travaille, Steve Dostal, and I 
took on new responsibilities related to worship 
planning, preparing materials for rehearsals and 
services, and involving new people in worship 
roles. On that note, the worship team grew in 
number in 2022, with both new and returning 
vocalists and instrumentalists sharing their gifts 
to the glory of God. 

In the wake of Kevin’s death, so many members 
of the staff and congregation stepped into roles 
that Kevin had done so seamlessly. I know that 
any attempt at listing all of these ways would be 
far too long, but I want to specifically recognize 
three individuals who took initiative to learn 
new skills and met a need in our congregation 

that would have been glaringly apparent if 
allowed to go undone. Greg Schuchmann, Dallas 
Grafton, and Jonathan Scheopner stepped into 
the media role, mastering ProPresenter (the 
slide projection software), the livestream and 
camera technology, and the administrative 
functions related to these two areas. 

Heart of Worship Book Study
In the first part of 2022, Kevin led a Zoom book 
discussion about the book Essential Worship by 
Greg Scheer. These group sessions incorporated 
a shared reading, some guided teaching by 
Kevin, and a group discussion about the 
material covered. This was an excellent melding 
of two of Kevin’s greatest gifts — worship and 
discipleship — and will hopefully be a study to 
which West Hills can return in future years. 

Journey to the Cross
During Lent, Kevin, Peggy, and the Family 
Ministries team worked together to plan and 
orchestrate Journey to the Cross, an interactive 
worship experience about the last hours of 
Jesus’ life. Using artwork, readings, music, 
decorations, and activities, Journey to the Cross 
allowed worshippers of all ages to interact with 
this part of the Gospel in ways that brought it 
to life. 

The Sanctuary
The sanctuary underwent some notable 
changes and shake-ups in 2022 including the 
creation of the now-familiar nooks to make our 
sanctuary more inclusive for children, families, 
and people who need to move a bit during 
worship. Filled with quiet toys, smaller tables 
and chairs, and themed art opportunities, these 
spaces help us with our strategic priority (Go 
Build Relationships) by making the sanctuary a 
place where people of all ages, experiences, 
and needs can gather in worship as the family 
of God. 

Connected to the nooks are the “God is With 
Us” posters hung on either side of the sanctuary 
walls during the Advent and Christmas services. 
These were a collaborative effort with an 
intergenerational group of artists who picked 
up a marker and added to the posters, making 
beautiful art for our sanctuary. 
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HymnSing
In 2022, we rebooted a West Hills tradition, 
albeit in a totally new way, with the creation 
of our HymnSing Sundays. Starting in August, 
the third Sunday of the month has a dedicated 
time between 9:35 and 9:55 a.m. where we sing 
through some of the beautiful and theologically 
rich hymns that don’t often fit into our regular 
Sunday worship. Set in motion by Dan Travaille, 
these Sundays presented an opportunity to 
both teach hymnody and relax into the hymns 
of our faith. 

Ukulele Group
During Wednesday Night Connect this fall, one 
week was dedicated to a ukulele lesson and jam 
session hosted by Terri and Marti Bloes. I imagine 
you’ll read more about this unique community-
building opportunity in other reports, but I 
wanted to give this event a shout-out. From 
this Wednesday Night Connect class sprung an 
intergenerational group of eager musicians who 
shared their music at two services in 2022 — 
Thanksgiving Eve and Christmas Day.

Search Team
In September, after much prayer and initial 
conversations, Andy and I assembled a search 
team to work to bring the next Director of 
Worship & Music and Congregational Care to 
West Hills. This team of Patti Brownlee, Caitlin 
O’Hare, and Tom Backer faithfully answered this 
call and have been dedicated in the work of 
preparing materials, finalizing a job description, 
and outlining the search and interview process. 
Shortly before Christmas, the position was 
posted to multiple job boards and began 
receiving applications. You’ll be updated as this 
process continues, and I’d ask for you to join 
our team in praying for the individual whom 
God is preparing for this role. 

Thanksgiving Eve
Our Thanksgiving Eve Service was a delightful 
worship experience in 2022. Planned by Kathy 
Padilla, this service provided an opportunity 
for congregation members to share their 
Thanksgiving testimonies and prepare our own 
hearts in gratitude for all that God has done in 
the life of West Hills. Special thanks to Bill Tate, 
Carson Stoffel, and Joanne Topolski for sharing 
their stories and thanksgivings at this service. 

Hanging of the Green
The Hanging of the Green service began under 
Kevin’s leadership at West Hills several years 
ago. This service is a symbolic time for the 
people of a congregation to put the finishing 
touches on the sanctuary, marking the beginning 
of Advent and the preparation of our hearts 
for the coming celebration of Jesus’ birth. This 
service looked a little bit different this year. 
Rather than holding a special evening service, 
we incorporated the Hanging of the Green 
into our Sunday morning worship on the first 
Sunday of Advent. 

Christmas
Advent was capped off by a wonderful and 
special weekend of worship. On Saturday night, 
we gathered for our traditional Christmas Eve 
service, featuring the organ and candlelight. 
On Sunday, we had the rare chance to worship 
on Christmas morning, something out of the 
ordinary for our Presbyterian tradition. This 
Christmas Day Unplugged service was an 
intimate, come-as-you-are Christmas service 
that brought together extended families, kiddos 
in pajamas, many a Christmas sweater, and the 
Ukulele group for the closing song. What a joy 
to worship our Savior on the day of His birth, 
and a wonderful way to cap off 2022. 

Conclusion
2022 was a year with tremendous ups and 
downs. We celebrated changes in our worship 
and music ministry, experimented with new 
and old ideas, and comforted each other in 
times of intense grief. As I look to 2023, I’m 
excited to see where God leads this ministry, 
and thrilled to be on a journey with the living 
Christ together. 
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Budget Actual Budget Actual
2023 2022 2022 2021

REVENUES

Contributions Revenue
Pledge 740,000 719,214 705,000 811,673
Plate - 1,055 5,000 1,060

Total Contributions Revenue 740,000 720,269 710,000 812,733

Total Other Revenue 50,000 11,427 12,000 5,878

Ministry Specific Revenue* 20,117 30,416 28,500 27,807

TOTAL REVENUE 810,117 762,112 750,500 846,418

OPERATING EXPENSES

Personnel
Pastoral 125,060 119,420 123,420 123,420
Staff 412,940 385,473 398,580 487,048

Total Personnel 538,000 504,893 522,000 610,468

Program Ministries
Church Leadership 2,000 2,428 3,000 2,343
Spiritual Formation 9,990 4,113 8,255 4,084
Caregiving 4,027 1,919 1,900 1,468
Youth 13,240 5,918 13,995 8,931
Children 14,560 10,933 17,050 11,776
Worship 12,250 11,471 12,250 13,691
Property 127,750 106,959 103,000 136,495
Mission Ministries 52,300 59,080 49,050 70,052
Administration 71,000 78,310 70,000 83,865

Total Program 307,117 281,131 278,500 332,705

TOTAL OPERATING EXPENSES 845,117 786,024 800,500 943,173

Budgeted Operating Surplus/(Deficit) (35,000) (23,912) (50,000) (96,755)

EXTRAORDINARY ITEMS
PPP grant funds revenue 100,000
Unbudgeted/approved Property expenses 62,107
Total Operating Surplus/(Deficit) (35,000) (86,019) (50,000) 3,245

Use of Cash Reserves to offset deficit 35,000 86,019 50,000 -

OVERALL NET SURPLUS/(DEFICIT) - - - 3,245           

2023 BUDGET - Capital Fund component for Property**
Property 30,000

Total 2023 Property Budget 157,750

* Activity fees and designated gifts specific to ministry areas; for example: Youth Commitment Offering, Silent Retreat registration fee, or 
mission trip participation fees.

** Capital maintenance projects at discretion of Building & Grounds Ministry funded from first proceeds of 2023 Capital Campaign.

WEST HILLS CHURCH
Operating Fund

Statement of Financial Activities 
Years 2023-2021 Actual to Budget
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Pastoral Staff

Budget Actual Budget
2023 2021 2022

Salary 50,000      67,600      67,600      
Housing 30,000      12,400      12,400      

403B 2,000        2,000        2,000        
Effective Salary 82,000      82,000      82,000      

Cont Ed 4,000        -                 4,000        
Cell Phone 960           960           960           

Board of Pensions* 31,980      30,340      30,340      
SECA Allowance 6,120        6,120        6,120        

Total Pastoral Salary 125,060    119,420    123,420    

* The Board of Pensions rate for 2022 is 39.0% of pastor's effective salary.

Paid annual leave:
4 weeks vacation
2 weeks study leave
1 week "service to the larger church"
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Operating Fund:

Cash Balance 188,303$    
Spirit Fund (16,388)      
Miscellaneous Payables Due (22,777)      
Funds due to Programs (10,000)      
Deferred revenue/2023 gift rec'd in 2022 (5,097)        

Net Cash Available at 12/31/22 134,041$    

Capital Fund:

Cash Balance 517,472$    
Insurance proceeds for roof replacement (513,565)    

Net Cash Available at 12/31/22 3,907$        

Memorial Fund:
Balance at 12/31/22 26,992$      

Congregational Emergency Fund:
Balance at 12/31/22 3,970$        

Total All Funds: 168,910$    

Fund Asset Balances at December 31, 2022

(American National Bank)
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Balance 12/31/21 304$     

REVENUES
Proceeds from insurance claim 513,565$
General pledge gifts 3,900$       
Interest 7$      

TOTAL REVENUE 517,472$      

 EXPENSES

TOTAL  EXPENSES -$      

FUND BALANCE - Surplus(Deficit) - 12/31/22 517,776$      

WEST HILLS CHURCH
Capital Fund

Statement of Financial Activities



Page 22

Appendix
A
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OVERALL SUNDAY WORSHIP ENGAGEMENT

2022 2021 2022 2021
Annual 
Total

Annual 
Total

Weekly 
Avg

Weekly 
Avg

In-person 6,587 4,896 127 96
Live-stream/online* 3,276 6,069 63 119

9,863 10,965 190 215

SPECIAL SERVICES

2022 2021
n/a 28
66 n/a

113 n/a
n/a 75
82 66
n/a 61

Carolyn's Ordination 
Ash Wednesday 
Maundy Thursday 
Good Friday 
Thanksgiving Eve 
Hanging of the Green 
Christmas Eve 132 167

TOTAL WORSHIP ATTENDANCE (including Special Services)

2022 2021
10,174 11,362

* Online/Live-stream viewership based upon number of "unique" devices logged-in to watch

via live-streaming, Vimeo, or WHC website during initial week of worship service. (Sun-Sat)

Estimated viewers per household at 1.5 - 2.0.

2022 ENGAGEMENT UPDATE
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2022 Elders: Gary Anders Chris Hanna Karen Lofgren-Anderson
Marti Bloes Matt Huck Rick Mason
Steve Burgess Candy Glasgow Mike Overby
Boyd Dingman Peggy Kelley William Scheopner

Active members January 1, 2022 356

Gains: Transferred from other churches 0 Losses: Transferred to other churches 8
Received by Profession of Faith 0 Deaths 9
Reaffirmation, or Confirmation 2
Received by Baptism 0 Other: Removed from rolls 25
Total Gains 2 Total Losses 42

Active members January 1, 2023 316 Baptisms: Infant Baptisms 0
Youth Baptisms 0

Active Friends of the Family 29 Weddings: 0

Jim Love
Peggy Thomas
Daryl Greger
James Thomas
Jim Porter
Jon Hoeven
Joyce Bunjer
Richard Schmidt
Cleo Snyder

none

February 12, 2022

Clerk Of The Session Report

Greg Schuchmann was the Clerk of the Session.  Mike Alfieri was Director of Administration.
Mike Overby was Treasurer.  Peggy Kelley chaired the Nominating Committee.

Membership

Baptisms

Weddings
none

Note: Deaths reported are of active members for reporting to presbytery, and correlate to the number in the
report above. Deaths of former members and friends of the family are acknowledged in the weekly bulletin.

Deaths

September 13, 2022
November 11, 2022

May 5, 2022
May 21, 2022
July 7, 2022
July 7, 2022

April 5, 2022
April 18, 2022
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Annual Congregational Meeting, January 30, 2022

Meeting Time: 6:45 p.m. via Zoom

“Upfront” Participants (Zooming from anywhere): Andy Hamer, Greg Schuchmann, Mike Overby
Zoom Guides: Heather and Jessica
In-Person Zoom Rooms: Chapel (Kevin hosts) and Overflow in Youth Chapel (Heather hosts)
Media Sharing: Kevin 

The ZOOM link opened for social interaction from 6:15-6:45 on Zoom.
An entertainment video was shared at 6:47 pm.

Pastor and Moderator Andy Hamer welcomed everyone and provided ZOOM instructions and 
opened the meeting with prayer.

The meeting began with a worship song shared over ZOOM. 

Clerk of Session Greg Schuchmann announced a quorum was present and explained that the 
membership of West Hills Church began with 409 on January 1, 2021 and will begin on January 
1, 2022 with 356.

• The minutes from the January 31, 2021 Annual Congregation Meeting passed by common 
consent.

• The meeting minutes of the October 10, 2021 Congregation Meeting called for the purpose 
of presenting pandemic impacts to the budget, the new Strategic Priority, and to hand out 
proposed changes to the WHC By-Laws and Articles of Incorporation.  The minutes were 
passed by common consent.  

• The meeting minutes of the November 21, 2021 Congregation Meeting called for the purpose 
of approving the nominations of Deacons, Elders, and Nominating Committee at large, and to 
approve the Church By-Laws and Articles of Incorporation.  The minutes passed by common 
consent.

Entertainment #1 - Shared Video 

Ministry Area Reports and Appreciation - (Andy)

Entertainment #2 - Shared Video 

Finance Report (Mike Overby) 
• 2021 Year end financials
• 2022 Budget Presentation (Congregation does not vote)
• Pastoral Compensation – no change so doesn’t require a vote
• Questions

Entertainment #3 - Video Shared (Media)

State of the Church (Andy)

Closing Prayer (Andy) and Worship Song – Shared Video 

Sending (Andy)
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Congregational Meeting August 21, 2022
Announcements of a meeting of the congregation were made in Thursday Thoughts, on media 
screens and verbally during the services.  The meeting was held on August 21, 2022, in the 
church sanctuary following the 10:00 am service.  The meeting was a hybrid meeting with 
some members of the congregation attending in-person in the sanctuary and others viewing the 
meeting as it was being streamed and commenting using the chat function.   

Pastor and Moderator Andy Hamer called the meeting to order and stated the meeting is called 
for the purpose of electing a Deacon to an unfilled term and to vote on a change to the church 
By-Laws. 

Andy opened the meeting with a prayer at 11:23.

A quorum was present.

Pastor Hamer reviewed the process for participants attending this hybrid meeting explaining 
those in person should raise their hand or speak up while those attending remotely should type 
in a comment or question using the chat function.

The nominating committee nominated Judy Nelson to be the Deacon of Stephen Ministries.  
There were no nominations from the floor and no objections to the nomination.  The 
nomination carried by common consent.

By-Laws
A motion was made to approve an amendment to the WHC By-Laws regarding the number of 
consecutive terms a Deacon or Elder may serve.  Currently the By-Laws state that after serving 
one 3-year term, an Elder or Deacon is to take 1-year off before serving another 3-year term in 
the same office.  The motion is to amend the By-Laws to state “One year shall elapse between 
expiration of office of two full three-year terms and eligibility for re-election.”  The motion was 
seconded.  It was noted that the Book of Order allows for two consecutive terms.  There were 
no objections, so the proposed amendment was approved by common consent.

Andy closed the meeting with a prayer at 11:36 am.

A motion was made to adjourn.  The motion was seconded.  The motion carried.

Respectfully submitted,

Greg Schuchmann       Andy Hamer
Clerk of Session       Pastor and Moderator
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Announcements of a meeting of the congregation were made in Thursday Thoughts, on media 
screens, and verbally during the services.  The meeting was held on November 13, 2022, in the 
church sanctuary following the 10:00 am service.  The meeting was a hybrid meeting with 
some members of the congregation attending in-person in the sanctuary and others viewing it 
livestreamed and commenting using the chat function.   

Pastor and Moderator Andy Hamer called the meeting to order and stated the meeting is called 
for the purpose of electing the new leadership classes of Deacons, Elders, and Nominating 
Committee, and to discuss a proposed relationship with Atonement Child Care. 

A quorum was present, so Pastor Hamer opened the meeting with prayer.

Pastor Hamer reviewed the process for participants attending this hybrid meeting explaining 
those in person should raise their hand or speak up while those attending remotely should type 
in a comment or question using the chat function.

Approval of New Leadership Class of Deacons, Elders, and Nominating Committee
Acknowledgement and thanks was given to the Nominating Team, led by Peggy Kelley, Mary 
Jirak, Trink Traudt, Ed Leach, Peggy Shirley, and Dan Travaille.

• The nominating committee nominated the following to 3-year terms: Steve Burgess, Elder of 
Mission; Lisa Backer. Elder of Nominating; Rene Padilla, Elder of Personnel; and Chris Neil, 
Elder of Stewardship.  For Deacons; Dan O’Reilly, Stephen Minister; Ginny Jansen, Caregiving 
Outreach Deacon; Janet Laughlin and Don Glasgow, Nominating Team; Angie Arner and Barb 
Wooley (2-year term), Homebound Deacons. 
 ˏ There were no objections to the motion for one vote for the entire slate, so the motion 
carried by common consent. 

 ˏ There were no nominations from the floor and no objections to the nomination.  The 
nomination carried by common consent.

• Congratulations was extended to the incoming class.

Atonement Child Care
• Marti Bloes and Mike Overby explained that a relationship with Atonement Child Care (ACC) 

to use the West Hills facility is being discussed.  Through discussion and inspection of the 
building it has been identified that parts of the building ACC is interested in using does not 
have a fire prevention sprinkler system.  Installing the system would be something West Hills 
should do regardless of whether ACC agrees to use the facility or not. The estimated cost of 
installing the sprinkler system is $40,000. 

• Marti and Mike pointed out that ACC and WHC will both be making an investment if this 
partnership moves forward.  

• ACC would provide outdoor playground equipment and pay for installation.
• ACC offers a non-profit preschool two days of the week and a non-profit day care five days a 

week open Monday -Friday from 6:30 am to 6:00 pm.
• WHC is looking for ideas for the outside area and looking for grants which support these 

relationships.
• The agreement between WHC and ACC would be an initial 1-year lease followed by a review 

and possible two more 1-year leases.  Both parties are looking for a stable relationship.
• For security, Atonement Child Care is a separate entity and will not be a part of West Hills 

Church.
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• ACC does not anticipate being short staffed.
• Maintenance will be figured into the lease for shared spaces.
• ACC will be looking to finalize an arrangement with some facility by December 31, 2022.
• Building and grounds has a list of what needs the facility has which require attention.  These 

needs amount to several thousand dollars necessitating a capital campaign in the future.
• Prayers from the congregation are requested.

A motion was made to adjourn.  The motion was seconded.  The motion carried.

Respectfully submitted,

Greg Schuchmann       Andy Hamer
Clerk of Session       Pastor and Moderator



Staff List
Accompanist Kathy Leach

Assistant to Pastor/Communications Heather Hipp

Communications Assistant Courtney Tabor

Custodian Ricardo Lopez

Director of Church Administration Mike Alfieri

Director of Spiritual Formation and Family Ministries Jessica Scheopner

Facility Coordinator John Good

Maintenance Don Good

Pastor Andy Hamer

Spiritual Formation Assistant Han Wagoner
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Elders Holding a Position in 2022
Building & Grounds            Boyd Dingman (partial term)

Caregiving           Karen Lofgren-Anderson

Finance          Mike Overby

Intergenerational Impact Marti Bloes

Membership           Candy Glasgow

Mission          Steve Burgess

Music & Worship          William Scheopner

Children & Youth                       Chris Hanna

Nominating           Peggy Kelley

Personnel               Gary Anders

Spiritual Formation                 Rick Mason

Stewardship            Matt Huck




