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LEADER GUIDE



 
WE LEARN  
IN ROWS.  
WE GROW  

IN CIRCLES.
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IN A ROW.

Whether we are sitting in a classroom, a hotel conference 
room, or in an auditorium, the truth is: we learn in rows.  
This is how most of us learned our ABC’s, the periodic table, 
and the Gettysburg Address, right?
 
IN A CIRCLE.

But where do we grow and connect best? Where do we 
develop spiritual growth and relational connection? Where 
do we unpack biblical truth, address the things that block 
us, and experience grace and life-change?

Those circles happen in living rooms, coffee shops, and 
pubs all in your communities and around your Flatirons 
campus. Like fertile soil, we grow when we take the time 
to build a safe group where we can sit across from each 
other, face to face, and work through what God is teaching 
us. This growth is all built on a solid foundation of His Word 
and healthy relationships.

ROWS AND CIRCLES
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WE BELIEVE THAT LIVING LIFE AND LINKING 
ARMS IN A SAFE GROUP IS THE BEST 

ENVIRONMENT TO TRAIN TO KNOW WHO JESUS 
REALLY IS SO THAT HE IS FORMED IN US.

THE VISION

The very first followers of Jesus did it simply by gathering together in homes and 
unpacking and applying what Jesus said. Then they would share their own journeys, and 
the change Jesus was making in their lives.

“And they devoted themselves to the apostles’ teaching and 
the fellowship, to the breaking of bread and the prayers. And 
awe came upon every soul, and many wonders and signs were 
being done through the apostles. And all who believed were 
together and had all things in common. And they were selling 
their possessions and belongings and distributing the proceeds 
to all, 

as any had need. And day by day, attending the temple together 
and breaking bread in their homes, they received their food 
with glad and generous hearts, praising God and having favor 
with all the people. And the Lord added to their number day 
by day those who were being saved.”

- Acts 2:42-47 
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FLATIRONS VALUES

The next steps on the journey to fulfill this vision are easily broken down into our five core 
values. As a Group Leader, we are asking you to embrace these five core values as a guide 
to lead your group.

1. Biblical Authority – “A Better Way to Do Life”
The Bible is God’s Word and it is our authority for life. If we will adjust our lives (submit)  
to it, we will find a better way to live. (John 1:14)

2. Relational Intimacy – “Grace and Truth”
No matter what you have done wrong, we believe that by grace through faith in Jesus 
alone, it is still possible to be reconnected back into an intimate relationship with God. 
(Romans 6:1-23 and 8:1-39)

3. Spiritual Formation – “Me Too”
We believe that living life and linking arms in a safe, “me too” group is the best 
environment to train to know who Jesus really is so that He is formed in us. (Romans 12:1)

4. Excellent Environments – “Bump Into Jesus”
Using our spiritual gifts, talents, abilities, resources, passions and creativity, we believe that 
it is our role and responsibility to create excellent environments and eliminate any and all 
obstacles so that people have the best opportunity to encounter (bump into) Jesus so 
that He can do what only He can do. (Colossians 3:17)

5. Relational Evangelism – “Come and See”
Because of what Jesus has done for us we believe the most loving thing we can do for 
others is to go to them and invite them to come and see who Jesus is and what He has 
done for them. (Mark 2:1-28, Matthew 28:1-20)
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GROUPS MODEL

The basic model for Groups at Flatirons will consist of:

+ Group Leaders will commit to hosting a group in their home, public venue  
   (i.e., coffee shop, restaurant, pub, etc.), or online

+ Groups will be held throughout the year in two 12 week  
   semesters: a fall semester and a spring semester

+ Leader commits to one semester at a time

+ There will be a winter and summer break option between the two 12 week                                                    
   semesters where groups and Group Leaders have the choice of continuing to           
   meet weekly, meet once a month, or suspend meeting during the break(s)
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12 WEEK PLAN

Every group at Flatirons will have their own personality and style, but there are core 
expectations that each group should follow to ensure the best possible groups experience. 

Here is a quick breakdown of some of those expectations:

Group Meetings
Groups will work through the 12 week plan linked below.

Social Gatherings
The Group Leader will plan a fun outing or gathering once a semester. The goal of this  
gathering is to build relationships and trust within your group.

Service and Outreach
Once a semester your group will serve together. Ask your group members to collaborate 
and find a service project that you are all passionate about. Service projects will look 
different for each group, but they are a great way to get to know each other better and to 
make an impact in your community. Here are some pointers for choosing an outreach:

1.  Sign up to serve on one of the volunteer teams at your campus. 

2. As a group, identify where you have relationships in your community. 

3. If you have questions or need ideas on how your group can serve,   
    contact your campus Groups Team.

Leader Resource Page:  flatironschurch.com/groupLeader

flatironschurch.com/groupleader
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LEADER EXPECTATIONS

Main Objectives

1. Each group member should have access to a Bible
 • They are a necessary component in developing your relationship with Jesus
 • All Flatirons campuses have free Bibles available
 • We encourage all members to sue them at group meetings

2. Each member should be able to explain why they are a follower of Jesus
 • This is a foundational part of the vision of the ministry of Flatirons
 • Toward the end of the semester, every member will write out why they are a 
    follower of Jesus. We have a template for this activity.
 
3. Each member should know what Jesus wants for their lives
 • The Flatirons Group Ministry staff will train and support you in this.

Spiritual Expectations

1. Continue to grow in spiritual formation as a Leader so you can set the example for your 
group members.

2. Actively pursue and reinforcing biblical authority

3. Lead with responsibility, honesty, openness, and spirituality 

4. Facilitate and guide the group discussion

5. Agree with the teachings, values, and believes of Flatirons
 *As a Leader, you are in a position of Leadership at Flatirons. Agreements in these areas brings consistency within all of the groups.

Practical Expectations

1. At the end of your first semester, Group Leaders will decide (with their group) what 
content they will utilize moving forward.

2. You have a space to host a group and will make it a safe place for open sharing

3. You are committing to a 12 week semester and will follow the 12 Week Plan (see page 6) 

4. You will communicate timely with staff, group members, and other Leaders
5. You keep your group profile up-to-date and accurate
6. Attend any ongoing trainings and Groups events each semester 
7. You plan a service project and social event for your group each semester
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GETTING STARTED

Ideal size of a Flatirons group
Our hope is that each group contains approximately 12 members.

Group categories

+ Men’s
+ Women’s
+ Couples
+ Coed

How do people find a Flatirons group? 
Once a Leader has submitted the necessary information for their group to be posted on 
the website, each Flatirons campus will host a kickoff weekend. Groups will go live on  
that weekend.

As members join a group, Group Leaders will reach out to each member (via email, phone 
or text) and welcome them to the group. For Group Leaders, this will serve as a great way 
to introduce (or re-introduce) yourself, provide any necessary information about your 
group, and give everyone an idea of what to expect for the first meeting. 

The information needed by group members may include: 
+ Parking instructions
+ Meal requests
+ What time to show up
+ A cell number to reach for questions 
+ What your house looks like
+ How to access your online group
+ Pets/allergies
+ Door unlocked/knock?

We encourage you to keep this email, call or text brief, friendly, and informative. 

Secondary Identifiers
• These should be included in the group description so they are 
searchable

+ Empty Nester
+ Open to Everyone
+ Single Adults
+ Single Moms
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POSTING YOUR GROUP

1. Group Categories 
 • Select your group category using the registration tool
 • Your options include 
  + Men’s - any age, any stage of life, any marital status
  + Women’s  - any age, any stage of life, any marital status
  + Couples - married
  + Coed - single, male, female, any stage of life

2. Secondary Group Category
 • The secondary group category that describes your group should be listed in the 
    description box
 • Examples are families, empty nesters, single moms, etc.

3. Reason for Group
 • Very short reason for meeting (see below)
 • 1-2 Sentences
 
4. Personal/Relational Information
 • Include a short background, facts bout the Leader, family information, pet information
    etc.
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HOSTING YOUR GROUP

The Environment
One of the biggest factors in the health and success of many small groups relies on the 
physical environment of where you’re gathering. Whether you’re meeting in your home or 
at a public place (restaurant, coffee shop, pub, etc.), it’s important to ensure the people in 
your group feel safe, comfortable, and wanted. 

If you’re meeting in your home, make sure:

+ You have enough chairs for everyone to sit.
+ The thermostat is set a few degrees cooler.
+ You greet everyone at the door and welcome them.

If you’re meeting in a public place, make sure:

+ There’s enough seating for everyone to sit.
+ The area is conducive to private or personal discussion.
+ You either greet everyone at the entrance to welcome them or make  
   sure they know where you’ll be meeting and welcome them in the        
   designated area.
+ Be clear to communicate expectations on payment.
+ Make arrangements/contact establishment first

If you’re meeting online, make sure:

+ You have a strong internet connection
+ You have communicated proper timezones.
+ Allow a little bit of extra time at the beginning for people to log on, get settled, and 

acquainted with their device/platform.
+ You have given everyone is your group instructions on how you are meeting 

(Google Hangouts, Zoom, FaceTime, Skype, Teams, etc.).
+ If you’re not sure which one to pick, we recommend you use Google Hangouts for 

your group since it’s free and does not require any downloads.

Once everyone is seated and ready, open in prayer. A good way to start a group 
gathering is to go around and have people share what they hope for in the group.  
This is also a good time to set some basic ground rules for the group. 

Suggestions:
+ Agree that the Bible is the standard for truth and, as a group, we agree to strive   
   to adjust our lives to it as a process of our journey.

+ Ensure everyone “agrees to agree” to the group ground rules. 

- See suggested Group Member Agreements on page 17.



11

Handling Childcare
The method of childcare is ultimately up to each group to decide.  

Here are some options to consider: 

+ Each parent hires their own babysitter.

+ Every once in a while, include the children in group.

+ Rotate babysitting among the group members.

+ Hire a babysitter and split the cost among the group.

+ However you decide to approach childcare, Flatirons has an incredible resource  
   available for kids. All of the content our kids walk through on the weekends is  
   available at flatironschurch.com/kids and RightNowMedia.com

Dealing With Obstacles
Every group will inevitably run into problems that impact the chemistry of the group. 
This can take several different forms whether it’s someone dominating the conversation, 
someone using a different standard of truth, or an uncomfortable interaction.

Problems are going to happen in groups. 
The best way to handle them is to connect with the person before or after group and 
remind them of the group agreements. Do not call out issues in front of a group. The 
Group Staff or Coach are a great resource to reach out to for specific advice on things 
that may come up in group. If you encounter something you’re not sure about, please 
reach out with any questions. We are here to support you! 

Pray For Your Group
Remember, praying is simply talking to God about who He is in the world, your life, and 
in your community. Be real. Be honest. Be open.

+ End in prayer (share this responsibility)

+ Take prayer requests

+ Pray for your group throughout the week
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A Coach’s responsibility is to check-in regularly with the Group Leaders they oversee 
depending on the group connection level the Leader has requested. These check-ins not 
only serve in gaining valuable information on how a group is doing, but also provides an 
opportunity for Leaders to be encouraged and challenged. 

ENCOURAGE: A coach should be available and pray for their Leaders and their 
group. A few examples of encouragement: joining in and celebrating a great group 
together, encouraging the growth and wins, or calling out the good work they see in 
the Leader’s life. 

CHALLENGE: This challenge may look like a Coach sharing the things they are 
walking through or working on and asking their Leaders to join them in similar work. 
The sort of challenge we are looking for is another facet of encouragement.

RESOURCE: Coaches will be the main point of contact for Group Leaders if (and 
when) the Leaders bump into a challenge or have questions. The Coach is meant 
to be a resource when things come up in their Leader’s life or when something 
happens in a group where Group Leaders are unsure of next steps. Likewise, as 
Coaches are the first point of contact for Group Leaders, the Group Staff at each 
campus is the first point of contact for Coaches. 

COACH EXPECTATIONS

+ Meets all the same qualifications of a Group Leader

+ Has the combination of available time, leadership           
   experience, and skill

+ Is willing to act as the conduit between Group Leaders and  
   Group Staff

GROUP COACH
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LEADER RESOURCES

- Navigate to my.flatironschurch.com

- Click Login and login with your profile information.

- Click on your name in the top right corner and click My Account.

- In your profile, on the right side will be your group, click on your selected group.

On this page you will see your Group Details summary 
and the current Active Members listed. To remove a 
member, move your cursor on their info and then click 
on the ‘x’ to remove them. Please note: this will open up 
an available spot(s) for someone new to join your group. 
Follow the instructions below to update your 
available spots.

Click the Edit button on the lower right corner of your 
Group Details to make additional changes.

HOW TO EDIT YOUR GROUP INFO

Update your available spots for new members to join. 
If you don’t have any available spots, please click Close 
Group and this will make your group unavailable to  
new members.

Complete or update all additional fields then click Save.
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Use RightNow Media is a resource for content for your group. As a first time group, we encourage you to 
create an account and explore 20,000+ Bible study videos.

Leader Resource Page:  flatironschurch.com/groupLeader

flatironschurch.com/groupleader
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GROUP MEMBER AGREEMENTS

Individual Commitments

+ RESPONSIBILITY
I commit to take full responsibility for my feelings, the circumstances of my life and getting what I 
want out of this group. 

+ HONESTY
I commit to strive toward knowing myself authentically and completely. I will tell my truth; I will say 
what I feel, and let others know what is happening with me. 

+ OPENNESS
I commit to reveal myself and to express my feelings authentically (versus conceal or be 
“sideways” in my communication). Further, I commit to create openness for others to express 
themselves authentically.

+ SPIRITUALITY
I commit to open my heart to God. Notice that being “open” and “welcome” to God does NOT 
always mean that you are “all good” with God. Sometimes you will be confused by, hurt by, angry/
pissed off with God. That is also welcome here, and your commitments around honesty and 
openness come into play around that also.

Group Agreements

+ CONFIDENTIALITY 
What I hear here stays here. I will respect the confidentiality of others.

+ RELIABILITY  
I will be present and on time at meetings. If I am going to be late or absent, I will phone/text the 
Leader before the meeting.

+ COMMUNITY   
I will respect and guard this group of people. I am committed to do whatever it takes to be in close 
relationship with the people in this group.

Group Guidelines

+ We will start & end on time.

+ Give your complete attention to everyone as they speak. 

+ If we have a larger group, be mindful of time & allow everyone to have a chance to share  
during group.

+ Do not interrupt each other—no “crosstalk”. 

+ Avoid advice-giving if it has not been asked for yet.

+ If you are dealing with serious or sensitive issues such as addiction, suicidal thoughts/behavior, 
or any form of abuse, please know that there are additional resources available to you. Please feel 
free to reach out to your Group Leader or go to flatironschurch.com/groups & be connected to 
Groups Staff. 
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Are you in need of additional assistance and resources? Someone from our pastoral 
care team will meet with you and make recommendations based on the specifics of 
your issues and situation. You can make an appointment by emailing  
care@flatironschurch.com or calling 303-664-5524 ext. 232.
 

 
www.flatironschurch.com/groupLeader for additional resources.

CARE TEAM INFORMATION

GROUP LEADER RESOURCE PAGE

mailto:care@flatironschurch.com
http://www.flatironschurch.com/groupLeader
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