
May 21, 2023
John 21:15-19

“The Restoration”

16 “Simon, son of John, do you love me?”
He said to him, “Yes, Lord; you know that I love you.”



This final story bookends and summarizes the whole book. 



(Setting the Scene)
John 20

3 Simon Peter said to them, “I am going fishing.” They said to 
him, “We will go with you.” They went out and got into the boat, 

but that night they caught nothing.

4 Just as day was breaking, Jesus stood on the shore (100 yards 
away); yet the disciples did not know that it was Jesus. 5 Jesus 
said to them, “Children, do you have any fish?” They answered 
him, “No.” 6 He said to them, “Cast the net on the right side of 
the boat, and you will find some.” So they cast it, and now they 

were not able to haul it in, because of the quantity of fish. 



7 That disciple whom Jesus loved therefore said to Peter, “It is 
the Lord!” When Simon Peter heard that it was the Lord, he 
put on his outer garment, for he was stripped for work, and 

threw himself into the sea.

9 When they got out on land, they saw a charcoal fire in 
place, with fish laid out on it, and bread. 10 Jesus said to 

them, “Bring some of the fish that you have just caught.”



John 21:15-19

15 When they had finished breakfast, Jesus said to Simon Peter, 
“Simon, son of John, do you love me more than these?” He said 

to him, “Yes, Lord; you know that I love you.” He said to him, 
“Feed my lambs.” 16 He said to him a second time, “Simon, son of 
John, do you love me?” He said to him, “Yes, Lord; you know that 

I love you.” He said to him, “Tend my sheep.” 17 He said to him 
the third time, “Simon, son of John, do you love me?” Peter was 

grieved because he said to him the third time, “Do you love 
me?” and he said to him, “Lord, you know everything; you know 

that I love you.” Jesus said to him, “Feed my sheep. 



18 Truly, truly, I say to you, when you were young, you used to 
dress yourself and walk wherever you wanted, but when you are 
old, you will stretch out your hands, and another will dress you 
and carry you where you do not want to go.” 19 (This he said to 
show by what kind of death he was to glorify God.) And after 

saying this he said to him, “Follow me.”
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1) Walk through the whole story
2) Insert our lives into the story
3) Insert the story into our lives



1) Two Sides of Shame

2) Complete Restoration

3) Restored Instumentality

1) Walk through the whole story
2) Insert our lives into the story
3) Insert the story into our lives



Two Sides of Shame

7b When Simon Peter heard that it was the Lord, 
he put on his outer garment, for he was stripped 

for work, and threw himself into the sea.

Peter’s Public Shame Peter’s Secret Shame



Two Sides of Shame

Shame Responses

1) Avoidance – “Let’s go back to our old jobs”



Two Sides of Shame

1) Avoidance – “Let’s go back to our old jobs”

2) Owning, Humbling and Swimming

Shame Responses



Relationships First
(Beach BBQ)

Complete Restoration

15 When they had 
finished breakfast, 
Jesus said to Simon 

Peter, “Simon, son of 
John, do you love 

me more than 
these?” He said to 

him, “Yes, Lord; you 
know that I love 

you.” He said to him, 
“Feed my lambs.”

Inviting Him to “Undo” His Denial
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Complete Restoration

15 When they had 
finished breakfast, 
Jesus said to Simon 

Peter, “Simon, son of 
John, do you love 

me more than 
these?” He said to 

him, “Yes, Lord; you 
know that I love 

you.” He said to him, 
“Feed my lambs.”

Inviting Him to “Undo” His Denial

He couldn’t just let the betrayal slide,
nor did he hold it over Peter’s head

Can’t Just Erase   |   Can’t Just Ignore



"Do you Agape Me?”
“You know that I Phileo You.”

Complete Restoration
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"Do you Phileo Me?”
“You know that I Phileo You.”

1)

2)

3)



Three Times

Complete Restoration

17 He said to him the 
third time, “Simon, son 

of John, do you love 
me?” Peter was grieved 
because he said to him 
the third time, “Do you 
love me?” and he said 

to him, “Lord, you 
know everything; you 
know that I love you.” 

Jesus said to him, 
“Feed my sheep.

When Jesus restores
he restores all the way



Bookends Peter’s Calling

“Stretch out your hands” = Crucifixion

Jesus re-ordered Peter’s Theology.
Restored him first,

then invited him into action

18 Truly, truly, I say to you, 
when you were young, you 
used to dress yourself and 

walk wherever you wanted, 
but when you are old, you will 

stretch out your hands, and 
another will dress you and 

carry you where you do not 
want to go.” 19 (This he said to 
show by what kind of death he 
was to glorify God.) And after 

saying this he said to him, 
“Follow me.”



My Sides of Shame

My Secret Shame My Public Shame



My Sides of Shame

Defend  /  Avoid  /  Wallow

Fight, Flight, Freeze

Why are we prone to this?
Fear, Arrogance, Blindness



My Sides of Shame

Defend  /  Avoid  /  Wallow Repentance

Fight, Flight, Freeze

Why are we prone to this?
Fear, Arrogance, Blindness

1 John 1:8
If we say we have no sin, we 

deceive ourselves, and the truth 
is not in us.

If we confess our sins, he is 
faithful and just to forgive us our 

sins and to cleanse us from all 
unrighteousness.



Complete Restoration
(Back to Creation)

Full Forgiveness

1 John 1:8
If we confess our sins,

Commission Omission

Actions Heart
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1 John 1:8
…he is faithful and just to 
forgive us our sins and to 

cleanse us from all 
unrighteousness.
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cleanse us from all 
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Complete Restoration
(Back to Creation)

Full Righteousness

Philippians 3
9 and be found in him, not having 
a righteousness of my own that 

comes from the law, but that 
which comes through faith in 
Christ, the righteousness from 
God that depends on faith…

The Righteousness of Christ



Complete Restoration
(Back to Creation)



Complete Restoration
(Back to Creation)

Fully Instrumental

Genesis 1
28 And God blessed them. And God said to them, “Be fruitful and 

multiply and fill the earth and subdue it, and have dominion over the 
fish of the sea and over the birds of the heavens and over every living 

thing that moves on the earth.”



Complete Restoration
(Back to Creation)

Fully Instrumental

Matthew 28
16 Now the eleven disciples went to Galilee, to the mountain to which Jesus 

had directed them. 17 And when they saw him they worshiped him, but 
some doubted. 18 And Jesus came and said to them, “All authority in 

heaven and on earth has been given to me. 19 Go therefore and make 
disciples of all nations, baptizing them in the name of the Father and of the 

Son and of the Holy Spirit, 20 teaching them to observe all that I have 
commanded you. And behold, I am with you always, to the end of the age.”



Face Your 
Shame

Swim to
Jesus

Receive 
Restoration

Live
Restored

Take-Away



1 Corinthians 10:16 
The cup of blessing that we bless, is it not a 

participation in the blood of Christ? The bread that we 
break, is it not a participation in the body of Christ? 

Luke 22
19 And he took bread, and when he

had given thanks, he broke it and gave it to
them, saying, “This is my body, which is given for

you. Do this in remembrance of me.” 20 And likewise 
the cup after they had eaten, saying, “This cup that is 
poured out for you is the new covenant in my blood.”



"The Body of Christ, Broken for You;
The Blood of Christ, Shed for You"



Benediction

Ephesians 3:17-19
(May) so that Christ may dwell in your hearts through 

faith—that you, being rooted and grounded in love, 18 may 
have strength to comprehend with all the saints what is 
the breadth and length and height and depth, 19 and to 
know the love of Christ that surpasses knowledge, that 

you may be filled with all the fullness of God.


