RIMROCK # ONE CHURCH «<Z% MULTIPLE CAMPUSES

TIMELINE

2011 - Pastor Steve starts Rimrock
Downtown worship services at
Alex Johnson hotel

2012 - 514 St. Joe (formerly
Haggerty's Music) becomes
available for lease

2013 - Design and Renovation of
514 St. Joe. Rimrock's Fall Fill-up

held at the new Rimrock Exchange

2014 - A new community takes
root and starts to grow. Evan
Hays becomes a frequent
teacher at the Saturday evening
worship gatherings

2018 - Evan Hays officially be-
comes pastor and name changed
to Rimrock Downtown

2019 - Rimrock Church solidifies
"One Church with two campuses”

2020 - Rimrock Downtown
worship services moved to Sunday
mornings. .. now avg. 150+

2021 - Vision Committee is formed
to guide future steps of Rimrock
Downtown ministry >>> larger
multi-purpose facility utilized
every day of the week

2019 - 22 - Facilities Committee
seeking new location for the
growing Rimrock Downtown
community
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FACILITY

¢ Rimrock Downtown is located at

514 St. Joe Street with a wel-
coming “Storefront” and has
about 3800 square feet of
space. The space is very well
used but has been outgrown
in many dimensions. A future
facility would require close to
20,000 sf to accommodate
the current ministry needs and
the future continued growth of
the RD community.

The welcome area is a great
space with a coffee bar. Ideally,
a future facility would include a
large café/coffee shop area for
everyday use and as a fellowship
center for large gatherings and
events.

The worship gathering space seats
less than 100 people. The future
hope is to facilitate a worship
center for 200 - 250 people

The building does not have
enough space for children's
ministry which is currently held
down the street at Starbucks ;)
A future facility with 4 to 6
classrooms and a space for a
nursery is neccessary.

Rimrock Downtown is used
throughout the week by many
small groups as well as the large
Sunday worship services. There
is a growing synergy with other
para-church organizations
who want to partner in their
ministry to the Rapid City
community. Future facilities
would be designed with multiple
meeting rooms for facilitating
community gatherings.



RIMROCK'’S VISION FOR A DOWNTOWN CAMPUS

e LOCATE IN THE HEART OF THE COMMUNITY
(MOVING FROM END OF ST JOE TO BEGINNING OF MAIN STREET.)

e FACILITY USED 7 DAYS A WEEK FOR MINISTRY
(IT ALREADY IS)

e PROVIDE AWORSHIP ASSEMBLY SPACE FOR 250 PEOPLE
(CURRENT CAPACITY IS LESS THAN 100)

e PROVIDE DESIGNATED SPACE FOR NURSERY, CHILDREN’S MINISTRY, AND SMALL COMMUNITY
MEETING ROOMS

e CONTINUE BUILDING PARTNERSHIPS WITH “LIKE-VISIONED” MINISTRIES AND EVENTS. THERE IS A
SIGNIFICANT NEED FOR SPACE.

PROCESS

e RESEARCHED SEVERAL OTHER CHURCHES THAT HAVE MULTIPLE CAMPUSES.
gaNl = e : , e PURSUED AT LEAST 7 DIFFERENT PROPERTIES SINCE 2019. OPTIONS OF LEASING OR BUYING
‘ "":::—"‘I“':—'é..; Th =S e - Mg L e i _ e HAVE PRESENTED THE NEED MANY TIMES AT CHURCH BUSINESS MEETINGS, FALL FILL-UP, SUNDAY
S - ' SERVICES, AND SPECIAL EVENTS.
e 507 MAIN STREET:
0 NOVEMBER 2022 BECAME AWARE OF OPPORTUNITY
0 DECEMBER 2022 MAKE AN OFFER WITH CONTINGENCY/OFFER ACCEPTED
0 JANUARY 2023 PLAN, PREPARE & STRATEGIZE
O FEBRUARY - MAY DESIGN THE FUTURE USES
0 JUNE 2023 START STEWARDSHIP CAMPAIGN
0 SUMMER 2023 PHASED IMPLEMENTATION OF RE-PURPOSING & RENOVATIONS
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