
The College Preparatory & Leadership Academy 
Board of Directors Meeting 
Virtual via Zoom Platform 
September 30, 2023 @ 9:00am  

   
 

Members Present: Dr. Tamara Turner (chair), Dr. Linda McRae, Marcus Brandon, Dr. M. 
Johnson (non-voting) 

Members Absent: Dr. Benita Varnado 

Others Present: Tacuma Johnson 

Public Comments: None 

Approval of Minutes 

Dr Meggs moved, M. Brandon seconded to approve the minutes from the August 12, 
2023 minutes. Approved. 

Superintendent Report 

Dr. Johnson reports that this year is the strongest start to a school year since the COVID 
pandemic. 

Enrollment is the school’s highest, expecting an ADM around 880.  CPLA is the largest 
Black-led charter school in the greater Triad area.  High School enrollment increased 
from approximately 130 to approximately 180.  This is important because our high school 
has not had enough students to earn the points in our NCDPI accountability score.  This 
year we are expecting to receive those points which count towards the NCDPI letter 
grade. 

CPLA out-performed the state of NC and Guilford County in 13 key academic metrics 
measuring the proficiency of black students.  Details will be delineated in the school’s 
annual report.  The annual report is being finalized to report to our families and 
stakeholders. 

Finance Officer Report 

T. Johnson reported that the school has completed a review of its policy for determining 
exempt and non-exempt employee status, with input from an HR Consulting firm. 

The sweep account for the school’s reserve funds has been funded at a current interest 
rate of 5.03%.  This move protects the school’s funds under FDIC protection. 

The school is installing nine concrete pads and overhead shelters for outdoor learning 
spaces. 

The revised budget for FY2024 was presented and questions answered. 

Dr. McRae moved, M. Brandon seconded to approve the Superintendent and Finance Officer 
reports.  Approved. 

M. Brandon moved, Dr. Meggs seconded to approve the budget.  Approved. 

New Business 

T. Johnson announced that this meeting will be his last as a voting member of the Board.   
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Dr. Turner announced that the Board will consider new members and hold an election of 
officers in the near future. 

Dr. Johnson presented the new hires for this 2023-2024 school year.  Dr. McRae moved, 
Dr. Meggs seconded to ratify the new hires.  Approved. 

The next Board meetings will be October 14, 2023 and November 11, 2023 at 9am. 
 
Adjournment 

Dr. Meggs moved, M. Brandon seconded to adjourn at 10:38 AM.  Approved. 


