
The College Preparatory & Leadership Academy 
Board of Directors Meeting 
Virtual via Zoom Platform 
November 12, 2022 @ 9:15am  

Members Present: Kevin Grier (chair), Dr. Tamara Turner, Dr. Linda McRae, Dr. Michelle 
Meggs, Marcus Brandon, Tacuma Johnson, Dr. M. Johnson (non-voting) 

Members Absent: Dr. Evelyn Varnado 

Others Present: None 

Public Comments: None 

Approval of Minutes 

Dr. Turner moved, M. Brandoned seconded to approve the minutes from the board 
meeting on 10/08/2022.  Approved. 

Superintendent Update 

Transportation: We contract of 11 buses with 538 riders.  So about 2/3 of our students 
are bus riders.  We are the only school of choice in our area that provides transportation. 

Commencement 2023: June 9th at 10am on the school campus.  We have 25 Seniors 
with 8 of them dual-enrolled at GTCC. 

Help Me Help My Child: A new initiative by Dr. Johnson to coach parents on how to 
create a learning environment in their homes and communities to empower parents to 
support their children academically, which includes help on supporting the social-
emotional needs of their children.  The first cohort has approximately 35 
parents/households.  The parents are extremely excited about this program. 

Capacity: Our school has hit a sweet spot this year in terms of our capacity – with our 
building, learning spaces, and our ability to maintain our royal culture. 

Finance Report 

• T.  Johnson shared the Budget v. Actual report for July-October 2022. 
• Our official ADM for 2022-2023 is 821. 
• The Activity Bus is scheduled to be ready for delivery within the next week or so.  After 

that, the school’s information will be added and the bus will be ready for service. 
• All of the school’s federal grants have received final approval from NCDPI. 
• The School Nutrition Administrative Review is scheduled for the week of January 23, 

2023. 

Dr. Turner moved, M. Brandon seconded to accept the Superintendent Report and the Finance 
Report.  Approved. 
 
Board Training 

T. Johnson will order a copy of Getting Started with Policy Governance by Caroline Oliver 
for each Board member for our Board training. 

Adjournment 

Dr. Meggs moved, M. Brandon seconded to adjourn at 10:10am.  Approved. 


