
You ARE Salt & Light 
Matthew 5:13-20 
Fifth Sunday After Epiphany 
February 5, 2023 
Deacon Nina Joygaard, Preaching 
 

Have you ever not had LIGHT when you really needed it? …  think about how 
we went for weeks in the bleak of winter without seeing the sun – it 
PHYSICALLY affects us. It’s so dreary, we can easily get down and depressed – or 
even develop seasonal affective disorder.   

… Or imagine that you lose a headlight when you’re out driving on rural roads 
and don’t really know the landscape, or where there might be a sharp turn … 

  

Or what if you lose power during a tornado warning when you’re trying to leave 
for the hospital to have a baby –   and even though your spouse finds the camping 
lantern buried in a storage bin – it doesn’t have batteries….  

OR Have you ever forgotten the salt in a recipe? Only to realize when you sit 
down to eat with your family and have a taste that you’ve made a terrible 
mistake! 

… Or been graciously offered something to eat, and realized immediately upon 
having a bite that the baker must have forgotten the salt & it’s barely edible. 
There’s something kind of unbelievable about what a HUGE difference a tiny bit 
of salt makes in our cooking and baking! 

 

Our scripture today is a portion of Jesus’ sermon on the mount. In this section – 
Jesus tells the disciples and crowds (and US!) -  You are the salt of the earth … 
you are the light of the world. 

 

Those tiny things that make such an enormous difference. 

 



You are salt and light. 

Some of us hear those words and think, “Oh no, I’m not. I have failed. I’ve let 
God down. I haven’t been good enough. I’m not righteous enough. I don’t even 
know why I’m here or why I’m listening today.” 

 

Well – I’m going to stop you from going down that rabbit hole of self-doubt and 
shame. Just stick with me for a moment – we’ll come back to this, okay? 

 

You ARE salt and light. 

Some of us hear those words and are relieved. We hear those words and think, 
‘Wow, Jesus sees me. I have worth. I matter. I can make a difference.” 

 

Yes – AND … 

There’s more. So hold on to that affirmation, because we all need to hear those 
words sometimes. AND also listen for more goodness that Jesus packed into this 
sermon he gave.  

Salt & light are wonderful things.  

 

We each are created in the image of God. Formed, gifted, shaped uniquely to be 
salt in the world. To reflect the light God has placed in us.  

Each & every one of us have spiritual GIFTS that God bestows on us for the good 
of our community. To show love and grace and kindness and mercy in a 
sometimes dark and hurting world. To bear light onto uncertain paths. To offer 
that tiny speck of salt that makes all the difference.  

And if you don’t believe me, or doubt Jesus words this day, or are curious what 
Spiritual Gifts really are – I want to invite you and encourage you to join us for 
our first post-quarantine Spiritual Gifts Retreat March 24-25 here at Faith. It is an 



incredibly powerful and inspiring experience to join alongside others in this 
exploration. Many in our community have found this retreat to illuminate how 
God has created them and found that it impacts their life in profound ways. 
We’ve had new ministries at Faith grow out of this experience. People discern 
that they should change jobs. Folks transfer out of one way of serving into 
another that better fits their gifts. Discovering your spiritual gifts is a truly 
compelling experience. 

 

One of the most important lessons we learn in exploring the Biblical basis for 
Spiritual gifts and what they are -  is that they always come from God. They 
are not our own work, effort, or accomplishments – but spiritual gifts are abilities 
God has placed within each of us and ways that God’s grace and love flow 
through us. We are endowed with these gifts from God. 

It is the same with salt and light.  

Our saltiness or light-bearing is not of our own understanding, effort, or strength. 
It is God’s saltiness and God’s light flowing through us. God’s saltiness and God’s 
light endowed upon us. God’s saltiness and God’s light embodied in us. Jesus 
doesn’t say [judgy voice] “You really ought to be salt and light” …  He says you 
already are. He is not prescribing something, but DESCRIBING something. 1  

 

For those of you who first heard these words “You are salt and light” and felt that 
you weren’t good enough – It’s not about you. It’s about God presence and 
essence born into us. Into our very being. It’s about God’s love embodied in you. 
Flowing through you. Reflecting from you. 

 

Now, listen up – because if you are to write anything important down from this 
sermon on your sermon note worksheet or maybe you spaced out there for a 
minute or two – this is what you need to hear today.  

 

 
1 Melanie A. Howard. “Commentary on Matthew 5:13-20” Workingpreacher.org. Accessed 1/15/2023. 



Jesus doesn’t say ‘you’ (singular) in his message about salt and light. Not you, 
Linda, or you, Jo, or you, Jenny. But You ALL. Y’all. Or “all y’all”.  

 

It’s so so so easy for us to lose that in the midst of his message. But he tells a 
whole crowd of people gathered to listen to him “ALL of you are the salt and 
the Light… already.” … Wait? What? All of them? …YES! 

Was it because they had accomplished and achieved so much as God’s people?  …. I 
don’t think so, this is only chapter 5 of Matthew. 

Was it because they were super righteous and well-deserving of Christ’s compliments?  
No… just a bunch of regular people sitting on a hillside. 

These salt & light people just showed up. Now sure, some were disciples … but 
Jesus only called the disciples a few verses before this! Plus, this was a whole 
crowd gathered. The “YOU ALL” Jesus was talking to were the folks that showed 
up and listened. They were the gathered community of people seeking something. 
They weren’t anything extra special – except children of God. 

 

So for those of you, who hear Jesus’ words – and spiral into a fury of self-
conviction & doubt. And those of you who are making resolutions to “do better.” 
Please pause. Breathe. You showed up too. You are listening. And you matter 
because God’s claimed you.  You all are part of the community who shows up. 

No one person is God’s light. Not one of us here is more valuable or more salty 
or brighter than another. What is bright & brilliant is US – gathered together. It’s 
a community that shows up. We each bring our own little flavor. Radiate our own 
little light from God’s light. And together we create something truly remarkable. 

 

A rough diamond isn’t really much to look at – even under bright light.  



What is dazzling about a diamond is the interaction of light & all the cuts into the 
stone.2  

 

And so it is with us – we are those many many cuts in a rare gem. Each person 
represents the tiniest cut or edge of the whole. As a community gathered, we 
sparkle. And when the brightness of Christ’s light shines on us – WOW! 
Amazing.  

Radiant.  

Glaring. We embody God’s presence when we show up.  

 

You all are the salt of the earth. You all are the light of the world.  

Thanks be to God. Amen. 

 

 
2 https://www.sandbergjewelers.com/blog/what-makes-a-diamond-sparkle/ 


