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Purpose of the Workshop

Equip participants with an understanding of 

the difference between a “Kingdom Mindset” 

and a “Church/Denomination Mentality” and 

how embracing a Kingdom mindset enables 

growth, unity, and greater community impact.
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Statistics on the Decline of Membership in Mainline Denominations

• In the book, “The Great Dechurching” by Jim Davis and Michael 

Graham, they posit the thesis that “We are currently in the middle of 

the largest and fastest religious shift in the history of our country.” 

• They cite that “about 15 percent of American Adults l iving today 

(around 40 million people) have effectively stopped going to church, 

and most of this dechurching has happened in the past twenty-five 

years.” 
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Fu r t h e r,  “Fo r  t h e  fir s t  t im e  in  t h e  

e ig h t  d e ca d e s  t h a t  Ga llu p  h a s  

t r a cke d  Am e r ica n  r e lig io u s  

m e m b e r s h ip ,  m o r e  a d u lt s  in  t h e  

Un it e d  S t a t e s  d o  n o t  a t t e n d  

ch u r ch  t h a n  a t t e n d  ch u r ch .”

Pe w  Re s e a r ch  Ce n t e r  fo u n d  t h a t  

m a in lin e  P r o t e s t a n t is m  ( Un it e d  

Me t h o d is t ,  Ep is co p a l,  

P r e s b yt e r ia n ,  e t c .)  in  t h e  U.S .  

n o w  m a ke s  u p  o n ly  1 0 %  o f 

ch u r ch e s .
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Th e  So u t h e r n  Ba p t is t  Co n ve n t io n ,  t h e  

la r g e s t  P r o t e s t a n t  d e n o m in a t io n  in  t h e  U.S .,  

h a s  e x p e r ie n ce d  a  s t e a d y d e clin e .  Fo r m  a  

p e a k  o f 1 6 .3  m illio n  m e m b e r s  in  2 0 0 6 ,  

m e m b e r s h ip  fe ll t o  1 4 .5  m illio n  in  2 0 1 9 ,  

w it h  b a p t is m s  a ls o  d e clin in g .  So u r ce :  

So u t h e r n  Ba p t is t  Co n ve n t io n  An n u a l Ch u r ch  

P r o file ,  “An n u a l Re p o r t ” ( 2 0 1 9 )

Th e  r is e  in  r e lig io u s  d is a ffilia t io n ,  o ft e n  

r e fe r r e d  t o  a s  t h e  r is e  o f t h e  “No n e s ”,  h a s  

b e e n  a  m a jo r  fa ct o r  in  d e n o m in a t io n a l 

d e clin e .  Pe w  r e s e a r ch  s h o w s  t h a t  t h e  

p e r ce n t a g e  o f Am e r ica n s  id e n t ify in g  a s  

r e lig io u s ly  u n a ffilia t e d  in cr e a s e d  fr o m  1 6 %  

in  2 0 0 7  t o  2 6 %  in  2 0 1 9 .
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Acco r d in g  t o  a  Ga llu p  p o ll in  2 0 2 1 ,  U.S .  

ch u r ch  m e m b e r s h ip  fe ll b e lo w  5 0 %  fo r  t h e  

fir s t  t im e ,  d r o p p in g  fr o m  7 0 %  in  1 9 9 9  t o  4 7 %  

in  2 0 2 0 .  Th is  d e clin e  is  s e e n  a cr o s s  

d e n o m in a t io n s ,  d r ive n  b y a  co m b in a t io n  o f 

s e cu la r iza t io n ,  g e n e ra t io n a l ch a n g e s ,  a n d  

d is s a t is fa ct io n  w it h  in s t it u t io n a l r e lig io n .

Ro b e r t  Pu t n a m  a n d  Da vid  Ca m p b e ll in  t h e ir  

b o o k ,  “Am e r ica n  Gra ce :  Ho w  Re lig io n  Divid e s  

a n d  Un it e s  Us ”,  a n d  Gr e g o r y  Sm it h ,  a s s o cia t e  

d ir e ct o r  o f r e s e a r ch  a t  t h e  Pe w  Re s e a r ch  

Ce n t e r,  h a s  co n d u ct e d  e x t e n s ive  r e s e a r ch  o n  

r e lig io u s  t r e n d s ,  e m p h a s ize  t h a t  yo u n g e r  

g e n e ra t io n s  a r e  in cr e a s in g ly  le s s  like ly  t o  

a ffilia t e  w it h  r e lig io u s  in s t it u t io n s .
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Overview of Kingdom Mindset vs.  Church Mentality

Kin g d o m  Min d s e t Ch u r ch  Me n t a lit y
A k in g d o m  m in d s e t  r e le a s e s  a ll s a in t s  a s  
m in is t e r s  in  t h e  m a r ke t p la ce .

A church  m e n ta lity m e re ly t ra ins  pe ople  to 
se rve  in  a  church  bu ild ing  on  Sunda ys .

A k in g d o m  m in d s e t  cr e a t e s  w e a lt h  t o  
t r a n s fo r m  a  co m m u n it y  a n d  n a t io n .

A church  m e n ta lity m ot iva te s  g iving to bu ild  
ou r own  church  progra m s.

A k in g d o m  m in d s e t  is  a  h o lis t ic  a p p r o a ch  
t h a t  in t e g ra t e s  t h e  g o s p e l w it h  p o lit ics ,  
e co n o m ics ,  a n d  p u b lic  p o licy.

A church  m e n ta lity in su la te s  the  gospe l from  
polit ics  a nd public policy.

A k in g d o m  m in d s e t  v ie w s  t h e  Bib le  a s  a  
b lu e p r in t  t o  s t r u ct u r e  e ve r y  a s p e ct  o f 
s o cie t y.

A church  m e n ta lity vie ws  the  Bible  m e re ly a s  
a  p ie t is t ic book tha t  e na ble s  us  to e sca pe  the  
world ,  e n te r he a ve n ,  a nd be  sp iritua l.

Wit h  a  k in g d o m  m in d s e t  ch u r ch e s  
e m b ra ce  a n d  lo ve  t h e ir  s u r r o u n d in g  
u n ch u r ch e d  co m m u n it ie s .

With  a  church  m e n ta lity churche s  on ly 
e m bra ce  conve rte d  individua ls  with in  the ir 
fa ith  com m unit ie s .

A k in g d o m  m in d s e t  t r a in s  p e o p le  fo r  a ll o f 
life .

A church  m e n ta lity t ra ins  pe ople  on ly for 
church  life .
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Overview of Kingdom Mindset vs.  Church Mentality

A k in g d o m  m in d s e t  n u r t u r e s  le a d e r s  w h o  
a r e  w o r ld  ch a n g e r s  a n d  cu lt u ra l cr e a t ive s  
w h o  a r t icu la t e  t r u t h  t o  s o cie t y.

A ch u r ch  m e n t a lit y  n u r t u r e s  le a d e r s  w h o  
s p e a k  r e lig io u s  la n g u a g e  r e le va n t  o n ly  t o  
ch u r ch  p e o p le .

Wit h  a  k in g d o m  m in d s e t  p a s t o r s  r e le a s e  
t h e ir  p e o p le  t o  t h e ir  vo ca t io n a l ca llin g s  in  
t h e  m a r ke t p la ce .

A church  m e n ta lity con trols  pe ople  by 
m a rgina lizing  the ir m a rke tp la ce  ca llings  a nd 
e m pha s izing  on ly the ir Sunda y m in is t rie s .

A k in g d o m  m in d s e t  a p p lie s  a  Sp ir it -
e m p o w e r e d  a p p r o a ch  t o  t h e  n a t u ra l 
w o r ld .

A church  m e n ta lity involve s  a  sp iritua lity tha t  
se pa ra te s  from  the  na tu ra l world .

Th o s e  w it h  a  k in g d o m  m in d s e t  a r e  
w o r k in g  t o w a r d  a  r e n a is s a n ce  o f 
Ch r is t e n d o m .

Those  with  a  church  m e n ta lity m e re ly s t rive  
for a  pa rt icu la r e xpre ss ion  (de nom ina t ion )  of 
Chris t ia n ity.

Ch u r ch e s  w it h  a  k in g d o m  m in d s e t  e q u ip  
1 0 0 %  o f t h e  s a in t s  t o  fill u p  a ll t h in g s  in  
e ve r y  r e a lm  o f life  ( Ep h e s ia n s  4 : 1 0 - 1 2 ) .

Those  with  a  church  m e n ta lity ha ve  a s  the ir 
prim a ry goa l to e qu ip  the  2 -3%  of the  
congre ga t ion  ca lle d  to be  fu ll- t im e  church  
pa s tors ,  m in is te rs ,  a nd m iss iona rie s .
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Defining Mentalities

Church/Denomination Mentality

1. Focus on internal growth

2. Emphasis on programs and attendance

3. Prioritizes loyalty to a specific tradition or doctrine, often 

leading to isolation from other Christian groups

4. Focuses on the success of the denomination rather than the 

greater body of Christ.
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Defining Mentalities

Kingdom Mindset

1. Focus on community impact

2. Emphasis on relationships and outreach

3. Emphasizes unity within the body of Christ, transcending 

denominational lines.

4. Focuses on advancing God’s Kingdom across the earth by 

working together as one Church



MO VI N G F R O M A CH UR CH  MEN TALI TY 
TO  A KI N GD O M MI N D S ET
The Need for a Kingdom Mentality

W h y  d o  w e  n e e d  a  Kin g d o m  
m e n t a l i t y ?  

A Kin g d o m  m e n t a l i t y  fo c u s e s  o n  G o d ’s  
r u le  a n d  r e ig n ,  e n c o m p a s s in g  a l l  
b e l ie v e r s  a s  p a r t  o f  H is  f a m ily,  
r e g a r d le s s  o f  d e n o m in a t io n a l  l in e s  o r  
lo c a l  c h u r c h  b o u n d a r ie s .
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Biblical 
Foundation

“1 9 The re fore  go a nd m a ke  d iscip le s  of a ll na t ions , ba pt izing  the m  in  the  

na m e  of the  Fa the r a nd of the  Son  a nd of the  Holy Spirit , 2 0 a nd 

te a ch ing the m  to obe y e ve ryth ing  I ha ve  com m a nde d you .  And sure ly I 

a m  with  you a lwa ys ,  to the  ve ry e nd of the  a ge .”

Ma tthe w 28 : 19 -20

“3 3 But  se e k firs t  h is  kingdom a nd h is  righ te ousne ss ,  a nd  a ll the se  th ings  

will be  g ive n  to you  a s  we ll.”

Ma tthe w 6 : 33

1 0 I a ppe a l to you ,  brothe rs  a nd s is te rs ,[a ] in  the  na m e  of our Lord  Je sus  

Chris t ,  tha t  a ll of you  a gre e  with  one  a nothe r in  wha t  you  sa y a nd tha t  

the re  be  no d ivis ions  a m ong you , bu t  tha t  you  be  pe rfe ct ly un ite d in  m ind 

a nd though t . 1  Corin th ia ns  1 : 10 -13

https://www.biblegateway.com/passage/?search=1%20Corinthians%201%3A10-13&version=NIV
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Community 
Impact

Ke y  Co n c e p t s :

• Broader Perspective

A kingdom mindset focuses on God's reign and 
purposes, encouraging the church to consider how 
it can serve the wider community rather than just 
its own members.

• Collaboration

A kingdom mindset encourages collaboration with 
other churches, organizations, and community 
groups.

• Holistic Approach

A kingdom mindset encompasses not just spiritual 
needs but also physical, emotional, and social 
needs.
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Impact on 
Growth

Key Concepts:

• Witness and Influence

Addressing community needs from a kingdom 
perspective can enhance the church's witness.

• Focus on Transformation

A kingdom mindset emphasizes transformation over 
maintenance.

• Community Engagement

By emphasizing the kingdom of God, the church is 
motivated to take action on social issues, such as 
poverty, injustice, and health care.
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Cultivating a 
Kingdom 
Mentality

To cultivate a Kingdom mentality, we must change our viewpoint.

S h i f t in g  P e r s p e c t iv e s
1 . En c o u r a g in g  s e r v ic e  o v e r  s e lf
2 . Bu ild in g  Re la t io n s h ip s
3 . Co lla b o r a t in g  w it h  lo c a l o r g a n iz a t io n s

O u t w a r d  Mis s io n  v s .  I n w a r d  Ma in t e n a n c e
1 .  P r io r it iz in g  o u t r e a c h ,  s e r v ic e ,  a n d  e v a n g e lis m
2 .  Th e  im p o r t a n c e  o f e q u ip p in g  b e lie v e r s  t o  liv e  o u t  
t h e ir  fa it h  in  t h e ir  h o m e s ,  w o r k p la c e s ,  a n d  p u b lic  
s p a c e s

I n f lu e n c e  o n  S o c ie t y
1 . Be c o m in g  s a lt  a n d  lig h t  in  t h e  c o m m u n it y  ( Ma t t h e w  

5 : 1 3 - 1 6 )
2 . Ad d r e s s in g  s o c ie t a l n e e d s  lik e  p o v e r t y,  in j u s t ic e ,  

e d u c a t io n ,  a n d  h e a lt h  c a r e
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Conclusion:

• Summary of Key Points

• Q & A

• Closing Prayer and Call to Action
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