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RATIONALE

The continued decline in church attendance and membership in
mainline Prolestant churches, along with recent events (a global
public health crisis, a severe economic downturn, cries for justice and
police accountability, and the looming presidential election),

continue to challenge local churches tore -think what it means to be
the church.

Every congregation will do well in assessing every aspect of its
ministry, including its understanding of Community Engagement
and Impact.

As we do so, we will inevitably have ministries that we will
RETAIN, some we will need to REVIVE, and others that will
require us to RESET!
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INTRODUCTION

‘ General Decline: The share of U.S. adults who belong to a church, synagogue,
or mosque dropped from 70% in 1999 to 47% in 2020, marking the first time it
fellbelow 50% since Gallup began tracking the data in 1937

attend religious services. For instance, only about 36% of Millennials say they

‘ Millennials and Gen Z: Younger generations are significantly less likely to

attend religious services regularly, compared to 51% of Baby Boomers.

‘ COVID-19 Impact: The pandemic exacerbated the decline. Many churches saw

a drop in attendance even after reopening post-2020.

Church Membership Among U.S. Adults Now Below 50%

Do you happen to be a member of a church, synagogue or mosque?
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KEY DRIVERS BEHIND THE DECLINE:

Secularization. More people, especially younger generations, are identifying as non -religious or "spiritual but
not religious.”

Cultural Changes. Societal shifts in values, such as the acceptance of LGBTQ+ rights, have led to a disconnect
between the church’s teachings and personal beliefs.

Technology and Social Media: Technology offers alternative forms of community and connection that have
lessened the traditional role of churches.

Pandemic Impact: COVID-19 accelerated church closures and disengagement, with many people not returning to

In -person services after lockdowns.

This global pattern suggests a significant transformation in religious practice and belief systems, with many
people moving away from formal institutions while maintaining some personal spirituality.
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RECENT EVENTS Real-Life Impact
N GLOBAL PUBLIC HEALTH CRISIS
€ oo 1, (COVID-19)
CR How has the pandemic changed your way
of doing things?

ECONOMIC DOWNTURN

How has the cost of living impacted your
anl | life? The lives of young working families?

SOCIAL JUSTICE MOVEMENTS
(POLICE ACCOUNTABILITY)

How many times have we had to have
trainings and conversations about policing
In our communities compared to our

White counterparts? FRONTLINE
THE

POLITICAL CLIMATE *. CHOICE
Presidential Campaign 2024
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OUR REAL JOB AS BELIEVERS IN CHRIST

Matthew 28:19 (NIV)

19 Therefore go and make disciples of all nations , baptizing them in the name of the Father and of
the Son and of the Holy Spirit,

Luke 14:23

And the lord said unto the servant,* Go out into the highways and hedges and compel them to
come in , that my house may be filled .
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CHALLENGES
FACING THE
CHURCH

CHALLENGES

The need for churches to rethink their purpose
and mission

Why is this important?

Connection between current events and church

\Z Bon Secours

Understanding Diabetes
Part ||
Basic Nutrition Management engagement

A call for congregations to reassess every aspect
of ministry
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FRAMEWORK FOR
CHURCH REASSESSMENT

Three Key Areas of Ministry Reassessment:

RETAIN : Ministries that are still effective.

REVIVE: Ministries that need {j{lﬂ{lq

revitalization. @ \/\/\
RESET: Ministries that must adapt or M
change entirely. @ W\
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RETAIN

DEFINE WHAT IT MEANS TO
“RETAIN" MINISTRIES

» Programs still relevant and impactful
xamples of ministries that are working well (e.g.
‘online services, food pantries.

KEY QUESTIONS

* What are the strengths of our current ministries?

* What is still resonating with the community?
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REVIVE

DEFINE WHAT IT MEANS TO
“REVIVE” MINISTRIES

* Revitalizing programs that have lost momentum
but hold potential
* Re-engaging congregants in activities that may

have faded
KEY QUESTIONS

 How can we breathe new life into these
ministries?

* What can we do to make them relevant today?
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Sunday- August 25, 2024

E'"il'lg ‘r"t:ILI_F 1'.'1'1I|‘|dl'l."f'| '[EH' our lhpi.:'f.iﬂl
'F}rl:'.l'?"f’l' as thl.""l" f.'l'l'l-hﬂrh On O New
academic school year.

1300 Centre Avenue
Portsmouth, Virginia

"RESET” MINISTRIES

* Define what it means to "Reset" ministries:

* Ministries that need a total overhaul or fresh
approach

* New opportunities to meet emerging needs
(digital outreach, mental health support)

KEY QUESTIONS

* What mmistries no longer serve the current
context?

* How do we align new ministry strategies with
present challenges?
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COMMUNITY ENGAGEMENT
& IMPACT

Importance of engaging with the wider
community:
Shifting from inward -focused to outward -focused
ministries
Examples of impactful engagement:
After School Mentoring & Tutoring
Partnerships with local organizations
Community Outreach
Will they miss you if you were not there?
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PRACTICAL STEPS
FOR RE- THINKING
CHURCH MINISTRY

Get Involved in Our Future

Aclivities o7
ﬁﬁ\jl\:SD#gYT A |ldentify what's working, what's not,
ASSESSMENT: and opportunities for innovation
+ Listen to their needs and
Egﬁnﬁn%iwl-l THE *@ adjust ministry focus
' t accordingly
INCORPORATE Support families in need
TECHNOLOGY: during the festive season.

Prepare to adapt as
conditions change (economic,
political, health)

B DEVELOP A FLEXIBLE JA\
. == MINISTRY PLAN:
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CASE STUDIES

Reltained, Revived, Reset

GRADES ZONE
&Y | EARN, EXPLORE § GROW.

3

300 CENTRE AVE

PORTSMOUTH. VA 23704

Please scan and complete the QR code below
ar
email your name and contact information to
BRIGHTONROCKAMEZION@GMAIL.COM

CHURCH B

CHURCH C

Retaining traditional programs
with a digital twist

Reviving a dormant
outreach initiative

Resetting worship formats for
post-pandemic life
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CONCLUSION

Summary

M A Call to ACTION for

ﬁ'ai_i" ACAINST Congregations
COVID-19 S [T h i
VIRTUAL INFO FORUM mbrace the opportunity for
JAN 29TH - 1 AM renewal

Gel answers to your Covid-19 questions ...

—1 JOIN ONLINE . Other 7

n @brockfac19
m Brighton Rock's FAC19 Community Project

« Stay flexible and open fo change.

N4 < Final Thought
CTOR% |P NlJILEGR ‘As the world changes, so must the

Email Us for Available Class Dates our mission alive.”

> church, while keeping the heart of

we WCROSOFTEXCEL. Our methods may change but our
Offer POWERPOINT
Adult INTERNET EXPLORER/CHROME message stays the same!
Beginner CLASSES FOR ALL AGES )
Classes Tn ronictor nloacs amail+ mﬁj
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