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OBJECTIVES

Define capacity 
building.

Understand the source 
of our capacity.

Discuss the reasons why 
we should build upon our 

capacity.

Explore strategies for 
capacity building.

1 2 3 4

By the end of this session, attendees will...



Your Opinion 
Ma tters

A surve y link will a p p e a r in t he  c ha t .  



CAPACITY BUILDING

THE DEFINING MOMENT



CAPACITY BUILDING
The process of developing and strengthening the skills, 
resources, and abilities of an organization or a community 
to achieve its mission and sustain itself over time. 

Define
d



CAPACITY BUILDING

II Corinthians  3:5- 6

A THEOLOGICAL PERSPECTIVE

5 There  is nothing  in  us that  allows  us to  claim  that  we  
are  capable  of  doing  this  work . The capacity  we  have  
comes  from  God ; 6 it  is He who  made  us capable  of  
serving  the  new  covenant,  which  consists  not  of  a written  
law  but  of  the  Spirit . The written  law  brings  death,  but  
the  Spirit  gives  life .

[Good News Translation]



CAPACITY BUILDING

THE PROVISION



When, as believers, we understand that capacity is 
g ive n b y G o d . We  must  re c o g nize  t wo  t hing s:

CAPACITY BUILDING

God + grace = increased capacity

• God is not obligated

• A plan to build/increase capacity must start with GOD!

- it’s GRACE!



CAPACITY BUILDING

THE FOUNDATION



The strength of any building is determined by the 
strength of its founda tion. The stronger the 

founda tion, the stronger the building. No building ca n 
be stronger tha n its founda tion.

FOOD 
FOR 

THOUGHT



CAPACITY BUILDING

THE VISION/MISSION



What is God’s Mission for the 
[sma ll/ rura l] church?



THE GREAT COMMISSION
M a t t h e w  2 8 : 1 9 - 2 0 a

Go therefore and make disciples of all the nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, 20 teaching them to observe all things 

that I have commanded you;  and lo, I am with you always, even to the end of the age.” 
Amen.

New King James Version



CAPACITY BUILDING

THE STRATEGY



CAPACITY BUILDING

• Prayer 
• Training: Review, Revise, Repeat
• Outreach strategy
• Assess communication practices
• Update technology
• Develop metrics to determine wins/areas for improvement
• Adopt a welcoming attitude

PROPOSED STRATEGIES: 



In 
S u m m a r y

We are capable because God gives us the capacity. We should build 
upon our capacity out of obedience to God and to honor God by 
fulfilling The Great Commission. Therefore, having faith, let us be 

strategic through prayer and intentional training. 



CREDITS

Pastor’s Light 
Blog

Bible 
Gateway

Christian 
Coaches

Stanford Social Interaction Review: Transformational Capacity Building 

Wagley, Laurence A., Preaching with the Small Congregation , Ab ing d o n Pre ss, 1989, Na shville

Ca pa city Building: A 
Definition

https://mail.google.com/mail/u/1?ui=2&ik=d2131fc550&attid=0.1&permmsgid=msg-f:1811915049812090734&th=192537234b3bdf6e&view=att&disp=inline
https://pastorisaaclight.wordpress.com
https://pastorisaaclight.wordpress.com
http://www.biblegateway.com
http://www.biblegateway.com
https://christiancoaches.com
https://christiancoaches.com
https://mail.google.com/mail/u/1?ui=2&ik=d2131fc550&attid=0.1&permmsgid=msg-f:1811915049812090734&th=192537234b3bdf6e&view=att&disp=inline
https://www.google.com/search?sca_esv=e728f4e421586095&sxsrf=ADLYWILGwCkEaKab4AdNrPTVMguYgBZeww:1728224184130&q=define+capacity+building&source=lnms&fbs=AEQNm0DzinMFLCeqQs_J6bMti2ao9DE73y_8shzprnOrc_FfyKvHDOcXRiIRjDOLlfDRUOrNcQbe3_Rtt5uIE3faqnI8jP_wFfkYRtFVOdSWydqbq7fzbbC7XDNc7utRmk3JGE2YUpku8xBFhcDSVB26FJnkgptkOOecJ59qIzcExVmDFS_TrosmcxIpf8hVZHRCXXY0jVYJBakWliEKsN83_Z4Szlc9QA&sa=X&ved=2ahUKEwj7htnk-PmIAxVwEmIAHXxAAIsQ0pQJegQIERAB&biw=2048&bih=1054&dpr=1.88
https://www.google.com/search?sca_esv=e728f4e421586095&sxsrf=ADLYWILGwCkEaKab4AdNrPTVMguYgBZeww:1728224184130&q=define+capacity+building&source=lnms&fbs=AEQNm0DzinMFLCeqQs_J6bMti2ao9DE73y_8shzprnOrc_FfyKvHDOcXRiIRjDOLlfDRUOrNcQbe3_Rtt5uIE3faqnI8jP_wFfkYRtFVOdSWydqbq7fzbbC7XDNc7utRmk3JGE2YUpku8xBFhcDSVB26FJnkgptkOOecJ59qIzcExVmDFS_TrosmcxIpf8hVZHRCXXY0jVYJBakWliEKsN83_Z4Szlc9QA&sa=X&ved=2ahUKEwj7htnk-PmIAxVwEmIAHXxAAIsQ0pQJegQIERAB&biw=2048&bih=1054&dpr=1.88


CONTACT INFO

Email Address
VEHICKS7@GMAIL.COM

Phone Number
434.774.4930

Reverend Dr. Vanessa E. 
Hicks



BUILDING 

C A P A C IT Y

STRATEGIC PLAN OF ABC CHURCH

Goal : Increase our visibility and brand 
recognition in our local community

Main point : Revamp our Outreach plan

Target audience:  Residents, local businesses, 
community organizations and leaders, family 
and friends without a church home

Time Frame : Three year plan
• Continuous 6 - month and 12 - month 

assessments 

Measurement parameter(s) : 
• #visitors/month
• increase in general offering
• #new members </> previous month
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