[bookmark: meeting-notes][bookmark: X70cc3002f3bb9ebe36b852627524ef38a8250fd]May Finance Council Minutes 5/13/2026
Attending: Rosine Hall, Pam Harvey, Danna Kurtin, Jessica Evans, Jeff Dieter, John Wallace, Joan Gallagher, Scott Sublett, Tom Van Arsdel. Absent: Pam Lovett, Richard Avant, Shannon Wallace.

1. [bookmark: approval-of-april-meeting-minutes]Approval of April Meeting Minutes
The April minutes prepared by “Claude” were presented for approval. A motion to approve was moved and seconded. Conclusion: Approved unanimously.

2. [bookmark: review-of-april-financials]Review of April Financials
A. A nearly $100,000 drop in combined checking accounts from March to April was reviewed. Jessica explained cash movements.
· Ending cash: March $859,000; April $758,000.
· Drivers: net operating loss $38,000, deferred revenue $28,000, use of restricted funds $32,000, and other balance sheet activity.
B. The activity was unusual but explainable and not cause for alarm. Contributing factors:
· Timing blip on custodial expenses, expected to resolve in May.
· Elevated restricted fund activity, including a $15,000 consulting invoice.
· Building insurance expense $18,000 over budget (a “lumpy” cost).
· Laity staff salaries $20,000 under budget due to open Director of Communications role.
· Motion was  made and seconded to approve the April Financials. Motion Carried.
C. [bookmark: pledge-revenue-shortfall]Pledge Revenue Shortfall
· Ongoing pledge revenue shortfall remains a concern.
· Current-year pledges: $96,000 vs. budget $117,000.
· YTD actual pledge income: $772,000, about $30,000 below budgeted $808,000.
· Shortfall averages ~$10,000 per month, unsustainable if continued.
· High prepaid pledges have partially offset the gap, keeping overall contribution variance ~1% below budget.
· Conclusion: Committee will collaborate with Ken and stewardship to address the shortfall, with targeted reminder letters or phone calls to those with unpaid pledges.
[bookmark: upcoming-audit]3. Upcoming Audit
Annual audit begins next week; Jessica will be heavily involved. Auditors will present to the finance committee at the June meeting. The report is typically sent a few days in advance and remains confidential until approved. The committee confirmed they have answered auditors’ preliminary questions on fraud and legal matters.
[bookmark: next-steps]Next Steps
· After the audit, Jessica and Ken will identify pledges with zero payments for targeted follow-up (letters/phone calls).
· Auditors will present findings at the June finance committee meeting; report to be circulated a few days in advance and treated as confidential until approval.
· Committee members will explore options regarding pledge shortfalls and future revenue needs.
