Palmer Memorial Episcopal Church
Finance Committee Minutes
August 12, 2026

Attending: Rosine Hall, Pam Harvey, Scott Sublett, Jessica Evans, Danna Kurtin, Pam Lovett, Shannon Wallace, John Wallace. Absent: Tom Van Arsdel, Joan Gallagher, Richard Avant.

I. Opening Prayer
II. Mimi Holt and Bonnie Choy from Blazek & Vetterling, 2025 draft audited financials presentation 
1. Our Auditors made a lengthy presentation regarding audited financials for 2025. They reviewed the process, the limits and guarantees of this audit, certain changes in how Palmer’s audit is presented, and requirements before the audit report becomes final.
a) At their recommendation, we previously allowed them to adjust reporting of certain items so that we are more fully in compliance with reporting on a modified cash basis, such that certain transactions are reported differently than last year. This adjustment resolves the need to add a note to the audit regarding how we record donations paid in advance. Thus, for this one year, the audits of 2025 and 2024 will not be reported together on a two-year comparison basis.
b) We were asked questions about any knowledge of fraud, or malfeasance. None were known. And Pam Harvey and Jessica will have to sign and submit a letter that the Auditors composed for us printed on Palmer’s letterhead.
c) After Review of the Consolidated Statement of Assets, Liabilities and Net Assets- Modified Cash Basis as of December 31st 2025, all questions were answered and the Finance Committee approved the audit.
III. Action Items
1. We reviewed and unanimously approved the June 2026 meeting minutes as there was no July Finance Committee meeting.
2. We reviewed and unanimously approved the July 2026 financial reports. The YTD contributions are above budget, $1,150 versus $1,108 budget. Usually, During summer months contributions are less than budgeted so this is great. Overall we have a budget surplus of about $4000. We have an annual surplus of $86,000. This is all very good news.
IV. Discussion Items
1. Building capital campaign. 
a) Pam Lovett reported that that have interviewed 8 different consulting firms and will shortly pick the firm to represent us during the 3 year capital campaign. She related differences in approach and cost and reported that the committee will pick our firm shortly.
b) Pam Lovett also reported that the Palmer Endowment has approved an expenditure from the Endowment of $440,000 to fund the studies and planning needed to determine total cost of the improvements.
2. Rosine Hall reported that Ken Alexander Requested that the Finance Committee begin work on next year’s budget and after discussion we decided that we would attempt to prepare a draft budget for 2027 in September.

V. Closing Prayer

